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Dear Stakeholders, 
I would like to take the opportunity 
provided by this space to share with 
you an update on our approach to 
sustainability and our performance in 
this regard in 2023.

As operators in the energy sector, 
we are well aware and feel directly 
responsible for our involvement in 
the epochal change that humanity 
is currently facing to transform its 
existing energy paradigms. Indeed, 
the main goal is to mitigate the 
impacts on the environment and 
climate, and to safeguard the needs 
and well-being of future generations.

In the path towards decarbonisation, 
the gas sector plays an crucial role, 
both in guaranteeing the security 
and flexibility of the national energy 
system, and in its integration with 
renewable energy sources. Over the 
years, in its role as a distributor, 
2i Rete Gas has increasingly put 
Environmental, Social and Governance 
(ESG) objectives at the very centre of 
its actions and strategy. This is done 
by combining continuous efforts to 
guarantee users the best levels of 
service quality, safety and efficiency 
with the commitment to contribute to 
the path towards a more sustainable 
future.

LETTER TO STAKEHOLDERS
In addition to the constant alignment 
with the most recognised international 
standards and the improvement of 
sustainability ratings, over the last year 
the Group’s efforts – and consequently 
also its tangible results – have focused 
on the issues of decarbonisation, 
innovation and efficiency.

As regards the reduction of the 
carbon footprint, with the support 
of state-of-the-art technologies 
we further intensified our fugitive 
emission detection and leak repair 
campaigns, resulting in a 35% 
reduction in network emission factors 
compared to the 2021 baseline, 
reaching the target set for 2025 two 
years early.

In recognition of the credibility 
of our commitments and goals to 
reduce methane emissions into the 
atmosphere, the Oil & Gas Methane 
Partnership (OGMP), which the Company 
has voluntarily joined since 2022, 
awarded 2i Rete Gas the Gold Standard, 
the highest recognition provided for by 
the OGMP 2.0 Framework.

Moreover, well aware that the 
distributor’s support for decarbonisation 
goes hand in hand with enabling 
the end-use of carriers with a low 
environmental impact, the Group has 
continued, on the one hand, in its 

commitment to facilitate biomethane 
connections, also driven by the more 
favourable regulatory framework and, 
on the other hand, to develop various 
initiatives aimed at facilitating the 
distribution of hydrogen mixtures in 
increasing percentages. 

As regards innovation in the 
development of a smart and flexible 
network capable of managing renewable 
energy sources as dynamically as 
possible, in 2023 2i Rete Gas gave a 
further substantial boost to investments 
in the digitalisation of the its plants. 
This was primarily achieved through 
the implementation of an advanced IoT 
platform and the constant application 
of advanced analytics tools, enabling 
the effective use of the large amount 
of data and information collected 
daily. All with clear positive effects in 
terms of better process control, higher 
quality and safety standards, as well as 
enhanced operational efficiency.

In addition, we continue to strive 
to reduce all of our Group’s energy 
consumption, whether related to 
technological systems, corporate offices 
or the car fleet, for which we have 
launched a major electrification plan.

The effectiveness of our 
multidisciplinary approach to the 
energy transition is also confirmed 

by the eligibility to receive 
funding from ARERA, the 
Regulatory Authority for 
Energy Networks and the 
Environment, for all four 
experimental projects 
aimed at the innovative use 
of networks, presented by 2i 
Rete Gas. The projects focus 
precisely on maximising the use 
of green gases, limiting emissions 
into the atmosphere, and reducing the 
energy consumed in plants. 

Indeed, we strongly believe that the path 
towards the challenging decarbonisation 
targets that have been set depends 
directly on a wide range of initiatives, 
with a view to technological neutrality. 
This, together with the reliance on 
the complementary and coordinated 
contribution of the various components 
of the energy sector, in particular those 
responsible for distributing energy to end 
consumers. Only based on this approach 
can effective solutions that take into 
account the specific characteristics 
of the different areas – for example in 
terms of climate, housing and available 
renewable sources – be implemented, 
maximising the value of existing 
infrastructure, optimising the use of 
the necessary resources, exploiting the 
synergies between the different energy 
carriers, and ensuring the environmental 

and social sustainability of this 
important path.

Last but not least, we know that our 
contribution to achieving increasingly 
more ambitious results is made 
possible only thanks to the daily 
commitment of our people, who 
are actively engaged in the future 
challenges lying ahead of us, as well 
as key participants in a widespread and 
conscious culture of sustainability.

Our heartfelt gratitude therefore goes 
to each of them, as well as to all of 
our stakeholders who continue to 
support us in the path undertaken.

Francesco Forleo
Chief Executive Officer
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The aim of the “Consolidated Non-
Financial Disclosure” (hereinafter 
also referred to as the “Disclosure” 
or “NFD”) for 2023 is to provide a 
transparent, clear and full description 
of the results achieved by the 2i 
Rete Gas Group (hereinafter also 
referred to as “2i Rete Gas” or the 
“Group”) in pursuit of its intention to 
manage its activities responsibly, by 
delivering on commitments aimed at 
creating and distributing value, while 
considering some global challenges 
as well as aspects that, having a 
significant impact on the company’s 
performance, could have a substantial 
influence on the assessments made 
by its stakeholders. 

It was prepared consistent with the 
criteria set in previous years, pursu-
ant to Italian Legislative Decree no. 
254 of 30 December 2016 (hereinaf-
ter referred to as “Decree 254/2016”) 

The scope of consolidation for the 

purposes of this NFD consists of 2i 
Rete Gas S.p.A. (hereinafter referred 

to as the “Parent Company”) and 
its fully consolidated subsidiaries 

(hereinafter referred to as the 

“Group”) as of 31 December 2023. 

These are: Cilento Reti Gas S.r.l. and 

2i Rete Dati S.r.l.. 

The NFD is published annually. 

Since no significant transactions 

took place during 2023, additional 

explanatory notes are not deemed 

necessary.

The following indicators refer to 

the reporting year from 1 January 
to 31 December 2023; in order to 

ensure comparability, the data and 

information for financial years 2021 

and 2022 have also been reported as 

required by the GRI. In this respect, 

it is pointed out that in 2022 it was 

carried out, considering at the same 
time the results of the most recent 
materiality analysis carried out in the 
meantime.

In the year just ended, 2i Rete Gas 
continued the process to align 
the Recommendations of the Task 
Force on Climate-related Financial 
Disclosures (hereinafter referred to as 
“TCFD”) with the principles laid down 
by the Sustainability Accounting 
Standards Board (hereinafter referred 
to as “SASB”), as mentioned later in 
this report (see “Risk management”). 
A more exhaustive description of 
the findings of the analyses carried 
out by the “Sustainability and 
Transparency” Working Group on this 
matter is available in the section 
“Commitments and tools” on the 
Parent Company’s website (see “TCFD 
Disclosure” and “SASB Information” 
respectively).

and by relying, as a methodological 
framework, on the most recent ver-
sion of the GRI Sustainability Report-
ing Standards (hereinafter referred 
to as the “GRI Standards”), updated 
on 30 June 2022, using the “in ac-
cordance with” option. More spe-
cifically, in drafting this Disclosure, 
2i Rete Gas also considered all the 
reporting principles laid down by the 
GRI, that are required and essential 
for ensuring high quality reporting:  
 
Accuracy; Balance; Clarity; Compara-
bility; Sustainability Context; Timeli-
ness; Verifiability.

The NFD drafted in this manner 
therefore highlights the results of 
the in-depth analyses carried out in 
relation to the topic areas selected 
as relevant based on Italian Decree 
254/2016, the characteristics of 
the Group and the business activity 

necessary to recalculate information 
provided in the previous reports 
in order to take account of the 
assessment made of methane gas 
emissions from the plants and of the 
fact that the subsidiaries’ figures 
have not been adjusted to take 
account of minority interests, but are 
reported in their entirety.

METHODOLOGICAL NOTE

Objective and reference standards Scope

Consolidated non-financial statement | 2023 3

Index
Letter to
Stakeholders

Group  
profile

Stimulate everyone’s 
contribution

Ensure efficiency, 
quality and safety

Distribute energy 
for a sustainable future

Create shared 
value GRI

Methodological 
note



In 2023, following on from the activ-
ities undertaken in previous years, 
the Group continued to develop its 
process focused on further integrat-
ing sustainability with its corporate 
strategy and business operations. 

nal and external categories — already 
identified in 2020 as parties towards 
which the Group has responsibilities 
and/or that can have an impact on 
its performance, whose interests 
and expectations are therefore con-

As part of this process, the stake-
holder mapping was confirmed, 
and an update to the materiality 
analysis was carried out, in accord-
ance with the GRI Standards 2021. 
Regarding stakeholders, both inter-

sidered when making corporate deci-
sion — were confirmed. As a result, in 
addition to the initiatives underpin-
ning the materiality analysis, in 2023 
2i Rete Gas continued to pursue its 
interaction practices, which has al-

ready been aimed, for some time, at 
employees as part of the assessment 
of work-related stress (see “Engage-
ment”), as well as at clients as part 
of the customer satisfaction analysis 
(see “Satisfaction”). 

Process for the definition of topic areas and materiality

Key stakeholders for the Group

SHAREHOLDERS  
and LENDERS 

HUMAN 
CAPITAL and 
UNIONS 

SUPERVISORY 
AUTHORITIES 
and ASSOCIATIONS 

SALES COMPANIES, 
NETWORK END CLIENTS 

SUPPLIERS, 
CONTRACTORS and 
INDUSTRIAL PARTNERS

MUNICIPALITIES and 
LOCAL AUTHORITIES

ENVIRONMENT and 
COMMUNITIES
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THE FUTURE OF MATERIALITY

In addition, 2i Rete Gas has also 
begun an initial assessment of 
the risks and opportunities asso-
ciated with the topics considered 
material in view of the double ma-
teriality obligations to which the 
Group will be subjected, starting 
next year, in compliance with the 
requirements of the Corporate 
Sustainability Reporting Direc-
tive (CSRD). To this end, in fact, 
the ESG Working Group was also 
asked to assess, qualitatively and 
according to the two dimensions 

concerning the magnitude of the 
possible financial effects and 
their probability of occurrence, 
a list of risks and opportunities, 
identified and clustered following 
a benchmark analysis, in relation 
to the topics considered material. 
It should be noted that this exer-
cise, which is currently still under-
way, did not impact the definition 
of materiality for the purposes of 
this NFD and was therefore not 
subject to assurance by the inde-
pendent auditors.

The update of the materiality anal-
ysis focused on the assessment of 
the topics based on the identifica-
tion of the most significant related 
impacts – positive and negative, 
current and potential – that the 
Group generates or may generate 
in the future, in light of the opera-
tional and systemic risks or oppor-
tunities to which it may be exposed. 
As detailed in the table below, this 
analysis included the following ac-
tivities: 

•  context analysis, identification of 
the main positive or negative, cur-
rent or potential impacts;

•  assessment by the ESG Working 
Group;

•  definition of material topics ac-
cording to the impact analyses;

•  assessment of the same by stake-
holders;

•  prioritisation of material topics.

The background analysis was devel-
oped by means of a survey conducted 
on internal and external documentary 
sources, aimed at gaining insights into 
industry macro-trends and interna-
tional best practices, and a benchmark 
analysis regarding the main positive or 
negative impacts identified by Peers. 

The findings of these activities re-
sulted in:

•  on the one hand, confirmation of 
the 2 prerequisites – namely the 
topics considered as indispensa-
ble, already as of 2019, for ensuring 
responsible business management 
– and of the cross-sector materi-
al topic, considered as of 2021 as 
necessary for monitoring ESG as-
pects. The prerequisites confirmed 
were “Listening to stakeholders” 
and “Creating sustainable eco-
nomic value” which, together with 
the “Integration of ESG factors in 
corporate governance” cross-sec-
tor material topic, were not subject 
to further significance assess-
ments. 

•  on the other hand, the integration 
of the “Digital development” topic 
within “Reliability and efficiency 
of plants”, renaming the topic to 
“Reliability, efficiency and digi-
talisation of plants and process-
es” (as the former is considered a 
functional condition to ensure the 
reliability of plants and process-
es, minimising the related impacts 
and risks and allowing for eventual 
business development opportuni-
ties to be taken advantage of);

•  finally, the “Compliance with laws 
and regulations” and “Business 
ethics and anti-corruption” topics, 
which until last year had not been 
assessed as they were considered 
prerequisites, have been reincluded 
in the analysis process, allowing 
for greater emphasis to be placed 
on the disclosure obligations that 
will be required as of next year 
under the Corporate Sustainability 
Reporting Directive (CSRD).

In order to validate the elements 
analysed and assessed by the 
ESG Working Group in relation to 
the material topics that emerged 
from the background analysis, 
a questionnaire was prepared, 
addressed both to 2i Rete Gas 
S.p.A.’s Board of Directors and 
to a representative sample of 
stakeholders, consisting of a panel 
of employees, some suppliers and 
some sales companies. The results 
of the individual evaluations were 
then aggregated and weighted to 
obtain a unique value for each topic.

The results were presented to the 
Steering Committee for discussion, 
application of adjustments where 
deemed necessary to better reflect 
the current state of the Group’s 

priorities, prioritisation, and 
subsequent validation by the CEO. 

In light of this process, which 
showed results virtually in line 
with previous years, 13 material 
topics were therefore confirmed, 
two of which previously reported as 
prerequisites.
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WEIGHTING OF THE 
MOST SIGNIFICANT 
IMPACTS

Aggregation of results 
in order to obtain a 
unique value for each 
topic.

Prioritisation of 
material topics on the 
basis of the values 
obtained.

VALIDATION
OF RESULTS

Sharing, discussions 
with the Steering 
Committee

Approval by the 
Steering Committee 
and the Chief 
Executive Officer.

DEFINITION OF 
TOPICS

Descending order of 
individual impacts based 
on their significance and 
subsequent definition of 
a materiality threshold.

The 104 impacts 
assessed were 
sorted based on their 
significance (p*i) and, 
of these, about 80% 
were considered to be 
material. 

Integration, based 
on the elements 
assessed, within the 
descriptions of the 
material topics. 

Stakeholder 
engagement to assess 
the significance of the 
topics, based on their 
impacts.

ASSESSMENT BY 
STAKEHOLDERS

Process for the definition of materiality

Identification of 
significant positive or 
negative impacts for 
the Group, following a 
background analysis 
and benchmarking 
activity and based on 
the topics identified 
by 2i Rete Gas in the 
previous year.

104 specific impacts 
were identified for 2i 
Rete Gas.

BACKGROUND ANALYSIS 
AND IDENTIFICATION 
OF POSITIVE OR 
NEGATIVE IMPACTS

ASSESSMENT BY 
THE ESG WORKING 
GROUP

Assessment by the ESG 
Working Group of the 
individual positive or 
negative impacts identified 
and their subsequent 
aggregation. 

The impacts were assessed 
based on whether 
they were “actual” or 
“potential”. For potential 
impacts, the possibility 
of occurrence was also 
assessed. Subsequently, 
an assessment was made 
(on a scale of 1 to 4) with 
regard to magnitude, scope 
and, in the case of negative 
impacts, remediability.
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Impact Description

CLUSTER TOPIC DESCRIPTION 

PEOPLE

Management, 

development and 

engagement of human 

capital

Impacts on employees, on their satisfaction levels and on internal transfer of know-how as a result of the possible lack of adequate development and training plans, poor staff 

management practices and a cultural resistance to change. In addition, employee dissatisfaction and loss of staff could lead to a deterioration in the Group’s performance and 

corporate appeal. On the contrary, the implementation of appropriate strategies and specific training plans, in line with both internal know-how needs and employee expecta-

tions, could improve business productivity.

PEOPLE
Safeguarding 

occupational health 

and safety

Impacts on employees due to the possible lack of adequate safeguards aimed at protecting their health and safety in the workplace. In addition, the possible increase in 

work-related injuries suffered by employees could generate an increase in costs, a decrease in productivity, as well as reputational damage. On the contrary, proper manage-

ment of the topic could reduce the costs associated with the occurrence of such injuries.

PEOPLE
Diversity, inclusion and 

welfare

Impacts on people in terms of gender and generational disparity due to potential cultural barriers and resistance, unfair working conditions and welfare plans perceived as 

ineffective. In addition, the eventual challenges related to the implementation of programmes able to guarantee inclusion and fairness of professional treatment and remu-

neration to all employees could generate a loss of corporate appeal to the outside world, an increase in disputes related to this topic and lower worker productivity. On the 

contrary, investments aimed at creating a positive working environment attentive to different needs, the provision of welfare programmes and remote-working agreements 

could increase business efficiency, while also impacting the psycho-physical well-being of employees.

ASSETS
Reliability, efficiency 

and digitalisation of 

plants and processes

Impacts on the environment and on people’s health due to the lack of network innovation, with possible inefficiencies in identifying gas leaks in a timely manner. In addition, 

the eventual lack of an adequate planning of interventions and technological investments and the ineffective management of networks could cause reductions in the Group's 

profitability and competitiveness, leading to interruptions in business continuity and operational inefficiencies. In fact, it is also important to note that an increase in costs 

related to the adaptation of infrastructure to weather events caused by climate change is also possible. On the contrary, the adoption of digital technologies and the imple-

mentation of investments, also aimed at securing networks, could reduce the associated operating costs and improve the service offered.

ASSETS
Privacy and data 

security

Social impacts attributable to the possible compromise of the quality of the service provided due to the occurrence of cyber threats and the eventual circulation of sensitive 

information. In addition, the possible inadequacy of IT and OT (operational technology) systems, as well as an eventual lack of attention to cyber security aspects, could lead 

to economic damage due to the risk of incurring fines and penalties. On the contrary, careful management of the Company’s data and information could generate reputational 

benefits.

ENVIRONMENT Energy transition

Impacts on the environment and on society due to the lack of structured initiatives to ensure a sustainable development of the gas infrastructure in the medium to long term. In 

addition, possible developments in the legislative/regulatory framework on incentives aimed at energy efficiency interventions could result in operational risks with potential 

economic losses related to discouraging the use of gas in favour of other renewable energy sources. On the contrary, investments aimed at contributing to the energy transi-

tion through efficiency enhancements and/or partnerships could increase the Company’s corporate appeal, offer new capital and/or business opportunities.

ENVIRONMENT

Optimisation of 

energy resources 

and environmental 

protection

Impacts on the environment due to the generation of greenhouse gases and the possible lack of a commitment to make consumption more efficient and decarbonise the 

supply chain. In addition, the generation of environmental impacts, including emissions, and the failure to achieve reduction targets could result in reputational and economic 

damage for the Company, related to the increase in costs to adapt its plants and internal processes required by an eventual tightening of specific legislation. On the contrary, 

greater attention to these topics could generate economic benefits attributable to technological improvements and an efficient use of resources, as well as the creation of 

new access to the capital market.

The material topics and their respective descriptions based on positive or negative impacts, resulting from the process described above, are presented below:

continues >>
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CLUSTER TOPIC DESCRIPTION 

ENVIRONMENT Biodiversity

Impacts on habitats, biodiversity and natural capital due to a lack of safeguards focused on limiting the negative effects that the Company’s infrastructures could generate on 

ecosystems. In addition, changes and/or tightening of regulations on biodiversity protection and the lengthening of the time required to obtain permits for the construction of 

infrastructures could increase costs. On the contrary, the adoption of specific safeguards relating to biodiversity could generate an improvement in the Company’s reputation.

STAKEHOLDERS

Relations with Institutions 

and Authorities and 

contribution to the 

development of the 

region

Impacts on stakeholders due to possible delays in the implementation of infrastructure projects in the regions where the Company operates due to a worsening of relations 

with local communities. On the contrary, the implementation of projects with positive impacts on the community could provide access to national and international funds, as 

well as increase brand awareness.

STAKEHOLDERS Relations with clients

Impacts on the Company’s clients, thanks to the dissemination of sustainable practices in their behaviours and consumption styles. In addition, the eventual reduction in client 

satisfaction levels and possible errors and/or omissions in communication with them could generate economic and reputational damage for the Company, with a potential 

loss of clients. On the contrary, investments in tools able to promptly respond to the Company’s needs and improve the brand perception could increase loyalty, with positive 

effects on business performance.

STAKEHOLDERS
Responsible supply 

chain management

Impacts on the health and safety of people and the environment attributable to an eventual lack of safeguards on the Company’s part to monitor its suppliers’ compliance with 

applicable regulations. In addition, collaboration with suppliers that do not adopt responsible environmental and social practices could generate reputational impacts for the 

Company. On the contrary, prudent management of these aspects and greater attention to relations with its suppliers could reduce operating costs, strengthen the Company’s 

image and attract new investors.

PREREQUISITES
Business ethics and 

anti-corruption

Impacts on stakeholder trust due to possible episodes of corruption and/or a lack of/incorrect application of ethical principles while conducting business. In addition, possible 

episodes of corruption and/or unethical conduct could generate reputational and economic damage for the Company, while a correct management of the same could result in 

an improvement in the Company’s image and its stakeholder relations.

PREREQUISITES
Compliance with laws 

and regulations

Impacts on the community or the environment due to the eventual lack of adequate reporting mechanisms or effective governance on compliance with laws and regulations. 

In addition, the possible violation of current and future regulations, internal regulations and applicable reference standards could increase the costs related to fines and pen-

alties, also affecting the Company’s reputation and that of its management.

STAKEHOLDERS
Transparent, clear and 

thorough disclosure

Impacts on stakeholders due to ineffective communication of the Company’s financial and sustainability performance and its corporate strategies and policies. In addition, 

the eventual sharing of unclear and/or incomplete disclosures (financial and non-financial) and communications could generate an increase in costs due to non-compliance 

with current regulations and reputational damage to the Company, due to negative or downgrades in ratings. On the contrary, correct and clear communication vis-à-vis its 

stakeholders could generate benefits for the Company in terms of reputation and attractiveness for investors.

The prerequisites, the cross-sector 
material topic, the material topics 
and the related impacts are reported 
in this NFD. 

The ESG Working Group collected 
data related thereto, provided 

by the representatives of the 
corporate departments involved, 
subject to such data being 
processed and checked by the 
latter as required.

Finally, the economic data contained 

in the NFD were taken from the Group 
Consolidated Financial Statements.

The Board of Directors of 2i Rete Gas 
S.p.A. approved this document on 
22 March 2024. This Consolidated 
Non-Financial Disclosure is subject 

to limited assurance in accordance 
with ISAE 3000 by Pricewaterhouse-
Coopers S.p.A.

To facilitate dialogue with 
stakeholders, an email address 
is available for any clarification 

regarding the NFD and/or the 
information contained therein: 

 >> continued

sostenibilita@2iretegas.it
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GROUP profile

2i Rete Gas is the result of a process of acquisitions that over time 
has led the Group to being committed to aggregating, integrating and 
consolidating multiple realities in the natural gas distribution sector.

Today the Group operates nationwide in both provincial capitals and 
small Municipalities and works daily to fulfil its role as a concessionaire 
of a public utility service, guaranteeing high performance levels and 
constant attention to the challenges facing the sector.

2,226 
Municipalities served 

2,177
Employees

72 thousand 
km of network managed

4.9 million
Redelivery points 

5.3 billion
m3 of gas transported

1



2i Rete Gas represents a refer-
ence point in the Italian natural 
gas distribution industry.

Specifically, the Group is currently ac-
tive at a national level, operating in 18 
Italian regions and 140 ATEMs (i.e., the 
smallest regional areas covered by a 
single gas distribution network oper-
ator). Within these, at the end of 2023, 
thanks to the contribution of 2,177 

HIGHLIGHTS, HISTORY AND CORPORATE STRUCTURE
employees, the Company has come to 
serve a total of 2,226 Municipalities and 
approximately 72 thousand km of net-
work through which it has distributed 
5.3 billion cubic metres of gas on behalf 
of 301 sales companies to approximate-
ly 4.9 million end clients, ranking as the 
second national player in the sector.

This ranking was achieved starting 
in the last century following the first 

methane pipelines developed across 

the Italian territory, and thanks to a 

major path of expansion including 

through acquisitions, started in the 

early 2000s, which anticipated the 

expected effects of calls for tender.  

Therefore, 2i Rete Gas (which has been 

operating as an independent distributor 

since 2009 and was indeed the first op-

erator in Italy to take on this role) is cur-

rently a Group relying on highly skilled 
in-house resources, and stands out for 
its ability to welcome and interpret the 
new challenges facing the sector.

Some of the key transactions complet-
ed by the Company since 2009 include: 
the acquisition and integration of the 
Enel Group’s distribution network in 
2009; the acquisition of the Italian dis-
tribution networks of the E.ON German 

group and the GDF Suez French group 

in 2011, which were integrated in 2012 

and 2013 respectively; the subsequent 

acquisitions of the Italian distribu-

tion network of the Gas Natural Feno-

sa group (Nedgia S.p.A.), integrated 

in 2019, and of the Italian distribution 

network of Edison S.p.A., part of the EDF 

group (Infrastrutture Distribuzione Gas 

S.p.A.), integrated at the end of 2021.

Major milestones 

2020
Acquisition of Montelungo Gas S.r.l., Maierà 
Gas S.r.l., Cometam Gas S.r.l. and Powergas 
Distribuzione S.p.A.

4.4 MILLION REDELIVERY POINTS 

2022
Start of gas distribution service 
management in the ATEM 
“Napoli 1 - Città di Napoli e 
Impianto Costiero”

4.9 MILLION REDELIVERY POINTS 

2011
Acquisition of G6 Rete Gas 
S.p.A. and of E.ON
Rete Gas S.p.A.

3.6 MILLION REDELIVERY POINTS

2015
Finalisation of the integration of 
the companies acquired over the 
years

3.8 MILLION REDELIVERY POINTS 

2021 2023
Acquisition and integration of Infrastrutture
Distribuzione Gas S.p.A.
Tender award for the ATEM “Napoli 1  
- Città di Napoli e Impianto Costiero”

4.5 MILLION REDELIVERY POINTS 4.9 MILLION REDELIVERY POINTS 

2009
F2i and Ardian acquire 80% 
of the current 2i Rete Gas 
from the Enel group

2.2 MILLION REDELIVERY POINTS 

2018
Acquisition of Nedgia S.p.A.,  
Gas Natural Italia S.p.A. and 
Compagnia Generale
Metanodotti S.r.l. 

4.4 MILLION REDELIVERY POINTS 
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As a result of the above-mentioned 

corporate and business rationalisa-

tion efforts, as at 31 December 2023, 

2i Rete Gas S.p.A. therefore holds a 

100% interest in 2i Rete Dati S.r.l., 
with a Sole Director at the top, a 60% 

interest in Cilento Reti Gas S.r.l. and 

a 60% interest in 2i Servizi Energeti-
ci S.r.l., both managed by a Board of 

Directors with Directors representing 

their shareholders.

The Parent Company also carries out 

management and coordination activ-

ities both vis-à-vis 2i Rete Dati S.r.l. 

and Cilento Reti Gas S.r.l..

2i Rete Dati operates in the telecom-

munications sector and, more spe-

cifically, it installs and manages the 

preparatory infrastructure for remote 

reading and remote management of 

data from smart gas meters and oth-

er types of smart devices. 

Cilento Reti Gas is a project company, 
the remaining 40% of which is held by 
Bonatti S.p.A. as construction part-
ner, operating under a public conces-
sion for the design and construction 
of the network and the management 
of the natural gas distribution service 
in the Bussento, Lambro and Mingar-
do areas and in the Gelbison and Cer-
vati, Alento and Monte Stella areas, 
and is engaged in the completion of 
the natural gas distribution plants 
under construction.

2i Servizi Energetici, established in 
2019 as a joint venture with Tekne 
Esco S.r.l. (which holds the remain-
ing 40% of the share capital), is the 
Group company engaging in the de-
velopment and marketing of energy 
efficiency initiatives for public and 
private entities. The company, it 
should be noted, is not included in 
the Group scope of consolidation.

The subsidiaries of 2i Rete Gas S.p.A., 
in order to guarantee the highest per-
formance levels in wide-spread local 
areas, benefit from the activities of 
the central and local organisational 
structures of the Parent Company, 
which include:

•  a central management office in 
Milan, mainly dedicated to staff 

activities and and operations man-
agement;

•  five branch offices dedicated to 
staff activities in Verona, Frosi-
none, Acquaviva delle Fonti (BA), 
Selvazzano Dentro (PD) and Naples; 

•  six Departments that coordinate 23 
Local Areas and the Naples Area, 

which, in turn, manage their terri-
tory of competence.

This organisation reflects a stream-
lined and flexible structure, able to 
adapt quickly to the changing con-
text and to respond to the needs of 
Clients with whom the Group has re-
lations.

The Group as at 31/12/2023

Cilento Reti Gas S.r.l.

60%
2i Rete Dati S.r.l.

100%
2i Servizi Energetici S.r.l.

Unconsolidated

60%

2i Rete Gas S.p.A.

 

Territorial Departments

NORTH
Biella 
Como-Varese  
Milano Nord
Valtellina

NORTH WEST
Castellazzo-Bormida  
Milano Sud  
Piacenza  
Albenga

NORTH EAST
Bergamo  
Padova-Venezia  
Rovigo

SOUTH WEST
Naples Area 
Catania  
Nola  
Palermo 

CENTRE
Chieti  
Frosinone  
L’Aquila 
Massa  
Perugia-Viterbo

SOUTH EAST
Foggia  
Bari  
Taranto  
Lecce-Brindisi

NORTH NORTH EAST

NORTH WEST

CENTRE

SOUTH WEST

SOUTH EAST

Consolidated non-financial statement | 2023 11

Index
Letter to
Stakeholders

Group  
profile

Stimulate everyone’s 
contribution

Ensure efficiency, 
quality and safety

Distribute energy 
for a sustainable future

Create shared 
value GRI

Methodological 
note



The governance model of the Group 
is based on the principles of integ-
rity, fairness, and business ethics.

The system of corporate governance 
rules, together with the set of deci-
sion-making processes, guide the 
Group towards the creation of value 
for shareholders, the protection of 
stakeholders’ interests, and ensur-
ing transparency in relations with 
them, as well as towards the control 
of corporate risks. 

OWNERSHIP STRUCTURE 
AND LEGAL FORM
2i Rete Gas S.p.A. is a joint-stock 
company whose share capital is allo-
cated as follows: 

•  F2i SGR S.p.A., the largest inde-
pendent asset management com-
pany at a national level, with ap-
proximately € 8.2 billion in assets 
under management, engaging in 
the collection and management of 
funds for investment in infrastruc-
tures, acting as the management 
company of “F2i – Terzo Fondo per 
le Infrastrutture”. It is 2i Rete Gas 
S.p.A.’s majority shareholder (hold-
ing 63.90% of its share capital);

•  APG Asset Management, one of 
the world’s largest pension fund 

managers that invest in the in-
frastructure and energy sector 
globally with assets under man-
agement totalling approximately 
€ 573 billion. It is the second main 
shareholder, with a 22.42% equity 
interest (through a 62.20% interest 
held by Finavias S.à r.l., which di-
rectly holds 36.04% of 2i Rete Gas 
S.p.A.’s share capital);

•  Ardian, an independent interna-
tional investment company that 
manages investments of approxi-
mately € 90 billion in the infrastruc-
ture sector across Europe, North 
America and Asia. It is the third 
main shareholder, with a 13.62% 
equity interest (through a 37.80% 
interest held by Finavias S.à r.l., 
which directly holds 36.04% of 2i 

GOVERNANCE

Shareholding structure 
of 2i Rete Gas S.p.A.

Rete Gas S.p.A. share capital, as 
mentioned above).

GOVERNANCE STRUCTURE, 
DELEGATION SYSTEM AND BODIES
2i Rete Gas S.p.A. adopts a so-called 
traditional governance and control 
system in accordance with the ap-
plicable regulatory provisions, which 
includes the:

• the Shareholders’ Meeting

• the Board of Directors

• the Board of Statutory Auditors

with the Group’s statutory audit 
entrusted by the Board of Directors, 
following a tender procedure by 
invitation and after hearing the 
opinion of the Board of Statutory 
Auditors, to the independent auditors 
PricewaterhouseCoopers S.p.A.. The 
functions and activities of these 
corporate bodies are governed by law 
and the articles of association of the 
company. With specific reference to 
the Parent Company, the decision-
making body is the Shareholders’ 
Meeting, which is responsible for 
appointing the Board of Directors, the 
Board of Statutory Auditors and the 
independent auditors.

The Board of Directors is responsible 
for the ordinary and extraordinary 
management of the Company and has 
the power to carry out all the actions 
deemed necessary to implement 
and achieve the corporate purpose, 
except for those actions that are 
reserved for the Shareholders’ 
Meeting by the applicable regulations 
and the Articles of Association. 
The current Board of Directors is 
composed of 8 members, of whom 5 
are men and 3 are women.

The Board of Directors was appointed 
by the Shareholders’ Meeting on 22 
April 2021 for three financial years, 
with its term of office expiring on the 
date of the Shareholders’ Meeting 
convened to approve the financial 
statements for the year ended 31 De-
cember 2023.

Board 
of Directors

5 men 3 women

OtherF2i SGR APG | Ardian 

Minority 
shareholders

as management  
company of  

F2i - Terzo Fondo Italiano  
per le Infrastrutture

Finavias S.à r.l.
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In the Board’s current 8-member 
configuration, its members include 
high-profile managers and profes-
sionals from the management team 
of F2i SGR, APG and Ardian, or indicat-
ed by the sponsors of the infrastruc-
ture funds managed by them. 

Board members are identified by the 
Shareholders in such a way as to 
ensure an adequate combination of 
professional expertise and individ-
ual skills, especially with regard to 
significant expertise in the fields of 
energy and infrastructure, finance, 
sustainability and management, 
while also ensuring adequate gen-
der representation. The candidates 
are selected by the Shareholders on 
the basis of internal procedures that 
govern the definition of candidature 
proposals, taking into consideration 
the candidates’ various experience 
in the sector, their professional ex-
pertise, their standing and ability to 
communicate with institutions and 
stakeholders and, where deemed 
appropriate, also through the use 
of headhunting firms. The aspects 
verified on a preliminary basis by the 
Shareholders’ compliance functions 
include the existence and perma-
nence of the requirements of good 
repute, the non-existence of con-
flicts of interest, the commitment to 
comply with regulations (including 

with regard to market abuse) and 
independence in the performance of 
the office. 

Selection is carried out according to 
set stages and timeframes and in-
volves the express approval of can-
didates on the basis of the govern-
ance rules and ESG policies of each 
Shareholder. In the selection pro-
cess, gender diversity is also taken 
into account.

The Director Rosaria Calabrese is a 
Partner of F2i SGR S.p.A. and Head of 
the ESG Sustainability Operating Unit, 
and therefore makes a significant 
contribution to the work of the Board 
by bringing specific expertise and ex-
perience to it, gained in the field of 
corporate sustainability, also in the 
broader context of the companies 
managed by F2i SGR on behalf of in-
vestment funds.

Also sitting on the Board is Stefano 
Gatti, a Professor of Infrastructure 
Finance from the Bocconi Universi-
ty Finance Department, director of 
the Full Time MBA and Internation-
al Teachers’ Programme, who has 
managed research, consulting and 
training projects at numerous finan-
cial and non-financial institutions. 
He is a researcher and essayist who 
does not hold any position in the 
Shareholders’ management and who 

therefore ensures an independent 
view of the Company’s activities, al-
though the Company does not issue 
shares listed on regulated markets 
and is not subject to any obligations 
in this respect.

With regard to the remuneration pol-
icies of the highest governing body, 
the Board of Directors periodically 
monitors the adequacy and compet-
itiveness of the remuneration of the 
CEO and top management with re-
spect to the Company’s positioning, 
organisation and results, as well as 
with respect to its competitors and, 
specifically, to peers in the energy 
infrastructure sector. This is also 
accomplished by delegation to a re-
stricted panel of directors represent-
ing both the controlling shareholder 
F2i SGR S.p.A. and the shareholder 
Finavias S.à r.l., as well as by involv-
ing leading consulting firms that are 
experts in the sector.

The Board of Directors holds ordi-
nary meetings at least once a month 
during each financial year, with the 
planning of activities ensuring the 
participation of all its members as far 
as possible, facilitating remote video 
connection and managing prelimi-
nary activities digitally using a mod-
ern software interface that makes it 
possible to view relevant documen-

tation online, doing away with the 

need to use print and ensuring the 

confidentiality and traceability of all 

activities. 

At the time of appointment, 2i Rete 

Gas S.p.A. also checks that Directors 

possess the necessary requirements 

of integrity and non-existence of 

conflicts of interest with the Com-

pany, also by acquiring a list of their 

offices held in other companies and 

the supporting declarations issued 

by the Directors appointed, on ac-

ceptance of the office.

The possession – by members of the 

Board of Directors with powers to 

represent the Company, as well as 

by members of the Board of Statutory 

Auditors and of the Supervisory Body 

– of the requirements of integrity is 

also subject to periodic verification 

in relation to the participation of 2i 

Rete Gas S.p.A. in calls for tender for 

the award of the gas distribution ser-

vice.

On a half-yearly basis, for the pur-

pose of identifying possible related 

parties in order to include the rele-

vant transactions in the financial re-

ports, a list of the offices held in oth-

er companies by each member of the 

Board of Directors and of the Board of 

Statutory Auditors is also acquired.

Since 2023, the Chief Executive Of-
ficer has been Francesco Forleo, 
senior manager of the Parent Com-
pany, who has a consolidated experi-
ence in the energy and infrastructure 
sector.

The Chief Executive Officer provides, 
on average once a month, the Board 
of Directors with detailed informa-
tion on the Company’s operating 
performance and the exercise of his 
delegated powers. He also periodi-
cally reports on the most significant 
management issues and activities, 
with particular reference to issues 
related to the sustainability of the 
business, the evolution of regula-
tion with a focus on energy tran-
sition issues, the management by 
the organisation and top manage-
ment of the Company’s impact on 
the economy, the environment and 
people, the most significant initia-
tives implemented for this purpose 
and the progress of the main project 
streams in the ESG area. 

In addition, the Chief Executive Of-
ficer generally reports to the Board 
of Directors every six months on the 
progress of activities with respect to 
the goals set out in the Sustainability 
Plan.

Furthermore, the Chief Executive 
Officer submits annually to the 
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•  a system of general powers of 
attorney, which provides for the 
distribution of powers to repre-
sent the company according to a 
pre-established format for each 
power and formalised in an official 
book of powers and its granting ac-
cording to the position held in the 
company organisation held by each 
attorney;

•  a system for the delegation of 
functions, consistent with the or-
ganisation and subject to periodic 
updating on the basis of its de-
velopment, issued also in order to 
guarantee the effectiveness of the 
health and safety system pursuant 
to Italian Legislative Decree 81/08, 
of the responsibilities assigned in 
compliance with the Organisation, 
Management and Control Model 
approved in accordance with Ital-
ian Legislative Decree 231/2001 
(hereinafter also referred to as the 
“Model”) and the Privacy Manual 
implemented to ensure compliance 
with the data protection require-
ments set out in Regulation (EU) 
2016/679. 

The power and delegation system is 
therefore aimed at ensuring that the 
company’s operations are effective 
and efficient and that responsibili-
ties are correctly allocated in terms 
of regulations and management. 

Board of Directors, for its formal re-
view and approval, the draft of the 
Consolidated Non-Financial Disclo-
sure as well as, if applicable, the 
updated Sustainability Framework 
and Policy, together with a pro-
gress and performance report and a 
proposed update of the three-year 
Sustainability Plan (see “Approach 
to sustainability”). 

The constant involvement of the 
Board of Directors – both by means of 
reports received from the delegated 
body, and at the stages of planning 
and approval of the Sustainability 
Plan goals, the periodic monitoring 
of the relative progress, and the 
approval of the reporting for the 
purposes of the Consolidated Non-
Financial Disclosure – ensures 
continuous updating and training 

on sustainability topics for all Board 

members, the composition of which 

has been moreover substantially 

stable since their appointment 

and, for some members, also since 

previous terms in office.

The Board of Directors also partic-

ipated in the latest update of the 

materiality analysis of 2i Rete Gas, 

assessing the significance of the 

impacts associated with the most 

relevant social, environmental and 

governance-related topics for the 

Group (see "Process for the definition 

of topic areas and materiality"). 

As part of the ESG (environmental, 

social and governance) perfor-

mance assessment by the Board 

of Directors, it is important to un-

derline the active participation of 

the Company in the assessment 
process conducted by the “Glob-
al ESG Benchmark for Real Assets” 
(GRESB). This commitment has led 
a to steady improvement in perfor-
mance over the years. In fact, 2022 
had already marked considerable 
progress, with the Company reach-
ing a score of 92 out of 100, while, 
despite the change in some as-
sessment parameters not account-
ed for in previous editions, 2023 
closed with an adjusted score of 93. 

2i Rete Gas also recorded a further 
improvement in the rating issued by 
Sustainalytics, with a "risk rating" 
that, while it stood at 33.4 points 
in 2021 and 25.2 points in 2022, 
reached 22.6 points in 2023, confirm-
ing the positive trend of recognition 
of the Company’s efforts in this area. 

2i Rete Gas is currently ranked 15th 

out of 96 companies in the ranking of 

companies in the "Gas utilities" clus-

ter, a sign of the continued commit-

ment made during the year. 

2i Rete Gas S.p.A.’s Board of Directors 

has also set up a Tender Executive 

Committee aimed at supporting the 

Company at the stage when it assess-

es and decides on its participation in 

large calls for tender, the establish-

ment of which has been postponed, 

in order to preliminarily consolidate 

the Board’s assessment and deci-

sion-making processes and in gener-

al the shared standard in terms of the 

roadmap and assessment criteria.

The power and delegation system im-

plemented by the Group is structured 

as follows: 

In relation to the primary goal set out in 
the Plan to develop external stakeholder 
engagement activities, in 2023, in addition 
to carrying out the update of the materiality 
analysis based on a participatory approach 
(see “Process for the definition of topic 
areas and materiality”), the Company also 
increased the number of meetings with 
shareholders, rating agencies and third 

parties, on ESG topics and performance. 
During the year, the Company participated 
in refresher sessions as well as training 
and alignment meetings with shareholders 
on the progress of corporate activities 
related to ESG issues, with a specific focus 
on the prospects for the implementation of 
the EU Corporate Sustainability Reporting 
Directive (CSRD) and the draft Corporate 

Sustainability Due Diligence Directive 
(CSDD). Moreover, as part of the meetings 
with rating agencies and of the activities 
aimed at renewing its Euro Medium Term 
Notes (EMTN) bond issuance programme 
(see “Transparent, clear and thorough 
disclosure”), the Company outlines its 
ESG path and organisation to both rating 
agencies and investors.

INITIATIVES RELATED TO THE SUSTAINABILITY PLAN
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BOARD OF STATUTORY AUDITORS
The Board of Statutory Auditors mon-
itors compliance with the law, memo-
randum of association and articles of 
association, and discharges monitor-
ing functions in terms of compliance 
with the principles of proper admin-
istration in the performance of cor-
porate activities. It also verifies the 
adequacy of the organisational, ad-
ministrative and accounting structure 
adopted by the Company and its actu-
al functioning. The Board of Statutory 
Auditors consists of 3 standing audi-
tors (one of whom is a woman) and 2 
alternate auditors, appointed by the 
Shareholders’ Meeting on 22 April 2021 
for three financial years. Therefore, its 
term of office will expire on the date of 
the Shareholders’ Meeting convened 
to approve the Financial Statements 
for the year ended 31 December 2023. 
In accordance with the provisions of 
article 19 of Italian Legislative De-
cree No. 39/2010 on control bodies in 
Public Interest Entities, the Board of 
Statutory Auditors is also qualified as 
Internal Control and Audit Committee. 
It also oversees the financial report-
ing process, the effectiveness of the 
internal control and risk management 
systems, as well as the independ-
ence of the independent auditors, in 
particular as regards the provision of 
non-audit services to the body whose 
accounts must be audited.

SUPERVISORY BODY
The Supervisory Body monitors the 
functioning of and compliance 
with the Company Organisation, 
Management and Control Model and 
makes sure that it is updated. 2i 
Rete Gas S.p.A. and the companies 
of the Group have appointed a 
Supervisory Body in accordance 
with Italian Legislative Decree No. 
231/2001. With regard to the Parent 
Company, the current Supervisory 
Body, which was appointed by the 
Board of Directors and whose term 
of office will expire in conjunction 
with the latter’s, consists of the 
following 3 members, who were, 
among other things, appointed both 
in pursuance of law requirements as 
well as with the aim of relying on the 
combination of diverse professional 
skills and experiences: Daniela 
Mainini, a criminal lawyer with 
proven experience also in the field 
of liability under Italian Legislative 
Decree No. 231/2001, acting as 
Chair; the Chair of the Board of 
Statutory Auditors, Giovanna 
Conca, acting as a full member; 
and Maria Cristina Fortunati, Head 
of Legal Affairs, acting as a full 
member. Such a composition 
ensures ongoing exchanges also 
with the Board of Statutory Auditors 
and a link with the Company Legal 
Department.

Board of Statutory Auditors of 2i Rete Gas S.p.A.

Giovanna Conca - 1958

Chair

Giovanni Cappa - 1959

Standing Auditor

Ercole Fano - 1986

Alternate Auditor

Marco Giuliani - 1959

Standing Auditor

Walter Bonardi - 1946

Alternate Auditor

Board of Directors of 2i Rete Gas S.p.A. 
as at 31/12/2023

Carlo Michelini - 1968

Deputy Chairman

Rosaria Calabrese - 1978

Director

Alessandra Polerà - 1978

Director

Carlo Maddalena - 1987

Director

Michele Enrico De Censi - 1966
 

Chief Executive Officer, General 
Manager 

resigned on 27/04/2023 

Federica Rita Vasquez - 1984

Director
in office since 29/09/2022

confirmed by the Shareholders' Meeting 
of 27/04/2023

Francesco Forleo - 1970
 

Chief Executive Officer 
and Senior Manager 

 in office since 27/04/2023 
 confirmed by the Shareholders' 

Meeting of 27/04/2023 

Ugo De Carolis - 1965

Chairman of the Board 
of Directors (does not 

hold an executive position 
in the Company)

Stefano Gatti - 1967

Director
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The Group operates in the natu-
ral gas supply chain and mainly 
carries out its business in com-
pliance with the regulations 
issued by the Regulatory Au-
thority for Energy, Networks and 
Environment (ARERA), which sets 
out the terms and procedures 
for accessing infrastructure and 
providing the service, as well as 
the tariffs for the remuneration 
of activities carried out under a 
public concession system.

Indeed, gas distribution is the activi-
ty that, through an integrated system 
of infrastructures – consisting of city 
gates, pressure reduction units, dis-

tribution networks, redelivery points 
and meters – ensures the withdrawal 
of gas from the national distribution 
network to redeliver it to the network 
end clients (domestic or industrial) 
on behalf of the sales companies au-
thorised to market the supply.

Aware of its role, the Group carries out 
its activities by pursuing operational 
excellence, applying methods of con-
tinuous improvement and compliance 
with criteria of management efficien-
cy and cost-effectiveness, offering 
high levels of performance and striv-
ing to ensure a sustainable evolution 
of the gas distribution infrastructure 
in the medium to long term.

RESPONSIBLE BUSINESS 
MANAGEMENT

Natural gas supply chain

Mission and Values
Consistent with the foregoing, 
the Group mission is to man-
age, develop and enhance gas 
distribution networks and in-
frastructure, with the aim of 
continuous improvement and 
operational excellence and to 
pursue technological innova-
tions for a new energy model 
that reduces environmental 
impact and continues to effi-
ciently meet the Country energy 
needs. 

Moreover, the following are the 
guiding principles which lie at the 
foundation of 2i Rete Gas’ identity 
and guide its strategic choices and 
its daily operations:

• COLLABORATION AND SHARING

• KNOW-HOW AND EXCELLENCE

• INNOVATION AND CHANGE

• RESPONSIBILITY AND RESPECT

As set out in the Charter of Values, 
these values, taken as a whole and in 

line with the principles set out in the 
Code of Ethics, the Organisational and 
Management Model pursuant to Italian 
Legislative Decree 231/01 and other 
policy documents adopted, constitute 
the guide on which the Group bases 
the conduct that, through its staff, 
it concretely implements inside and 
outside the organisation, therefore 
also towards the stakeholders with 
whom 2i Rete Gas relates and whom 
it considers key interlocutors to 
maintain its leadership as a solid, 
reliable and responsible Group. 

The distribution service includes the management of the activities of:

>  metering of 
consumption 
data

>  operation and ordinary 
and extraordinary 
maintenance 
of distribution systems 
in operation

>  First 
Response

>  delivery of ancillary and optional 
services set out in the Network Code 
for Distribution, adopted to deal 
with system users and network end 
clients, collection and transmission 
of data for the settlement process

DISTRIBUTION

transmissionimportextraction

sales

pressure 
reduction unit

first response

city gate

storing
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Approach to sustainability and 
integration of ESG factors
By developing its identity values and pursuing a 
balanced evolution in the medium and long term, 
2i Rete Gas sets out to play an active role in the 
transition towards a more sustainable economy 
from an environmental, social and governance 
perspective. As a result, in 2023 the Group 
continued to develop the process, started in 
previous years, with the aim of consolidating the 
progressive integration of ESG factors into its 
corporate governance and thus strengthening 
the supervision of its approach to sustainability 
within its strategy and operations. The main 
stages of this process involved the assumption 
of specific commitments, together with the 
definition and periodic updating of a number 
of closely interconnected monitoring tools: the 
Framework, the Policy and the Sustainability 
Plan.

FRAMEWORK
Consistent with the Mission, corporate values, 
material topics and reference SDGs, the 
Sustainability Framework:

•  highlights the prerequisites, i.e., the 
aspects considered as essential to ensure 
responsible management of company 
activities: Compliance with laws and 
regulations; Business ethics and anti-
corruption; Listening to stakeholders and 
Creating sustainable economic value;

•  outlines the four priority lines of action 
that 2i Rete Gas has identified to contribute 
to achieving a more sustainable future: 
Stimulate everyone’s contribution; Ensure 
efficiency, quality and safety; Distribute 
energy for a more sustainable future 
and Create shared value. The ensuing 
commitments are intended for the four 
interconnected ecosystems with which 
the Group interacts in conducting its 
business: People; Assets; Environment and 
Stakeholders;

•  sets out the contribution that, through 
concrete actions, 2i Rete Gas intends to 
make to achieve some of the 17 Sustainable 
Development Goals (SDGs) promoted by the 
United Nations;

•  lastly, it makes reference to the 
development guidelines linked to the 
Strategic Plan: Research, innovation, and 
competitiveness; Efficiency and quality of 
service; Selective development and smart 
use of infrastructure; Energy transition and 
End client centricity.

The Framework published in this report 
reflects the results of the latest materiality 
analysis (see “Process for the definition of 
topic areas and materiality”).

VALUES

Manage, develop and enhance 
gas distribution networks and 

infrastructure – with the aim of continuous 
improvement and operational excellence – 
and pursue technological innovations for a 

new energy model that reduces 
environmental impact and continues to 

efficiently meet the Country energy needs.

MISSION

Relations
with clients

Reliability,
efficiency and 
digitization of plants 
and processes

Biodiversity

CROSS-SECTOR MATERIAL TOPIC

PREREQUISITES

Business ethics
and anti-corruption

Listening to
stakeholders 

Creating sustainable
economic value 

Compliance with laws
and regulations

RELATED DEVELOPMENT PATHS

Value-added
services

Efficiency and
quality of service

Selective development and
smart use of infrastructure

Energy
transition

Research, innovation
and competitiveness

Integration of ESG factors
in corporate governance

Privacy and 
data security

Energy 
transition

Optimisation of 
energy 
resources and 
environmental 
protection

Relations with Institutions 
and Authorities and 
contribution to the 
development of the region

Responsible 
supply chain 
management

Transparent, 
clear and 
thorough 
disclosure

Diversity, 
inclusion 
and welfare

Safeguarding 
occupational 
health and 
safety

ST
IM

UL
AT

E E
VERYONE’S CONTRIBUTION ENSURE EFFICIENCY, QUALITY AND SAFETY

CREATE SHARED VALUE  DISTRIBUTE ENERGY FOR A SUST
AI

NA
BL

E 
FU

TU
RE

End client
centricity

Management,
development
and engagement
of human 
capital

Sustainability Framework
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PLAN
The Sustainability Plan is a document 
prepared through a joint effort of all 
Departments and main corporate 
Functions. It sets out the projects 
that the Group has established and 
intends to develop in a multi-year 
perspective and, in the long term, 
according to an increasingly syner-
getic integration of ESG aspects into 
strategic planning.

Building on the Framework and the 
related Policy (see “Policies and Cer-
tifications”), it is based on prerequi-
sites as well as on material topics, 
updated annually by the Group, and 
on reference SDGs. It sets out qual-
itative and quantitative goals to be 
achieved in the short, medium, and 
long term by implementing concrete 
actions measurable through specific 
KPIs and according to targets estab-
lished beforehand. By opting for a 
gradual roll-out of the Plan, 2i Rete 
Gas aims to implement the commit-
ments and implementation principles 
set out and established in the Sus-
tainability Policy. More specifically, 
it plans to contribute to the achieve-
ment of some SDGs recognised as 
relevant to the business and con-
sistent with the strategic guidance 
of the Group.

The Sustainability Plan is reviewed 
annually after the materiality anal-

ysis has been updated and the pe-
riodic monitoring of the goals and 
projects included therein, which are 
consolidated as of 31 December of 
the previous year and disclosed in 
the NFD, has been completed. This 
task entails weighting as well as 
reviewing performance in relation 
to the results achieved as bench-

marked against the established KPIs 
and in accordance with the guide-
lines previously implemented. 

This phase also allows some goals 
and/or projects to be revisited or 
additional goals to be included, pos-
sibly following the identification of 
new material topics and further with 

a view to meeting any new emerging 

needs. The results arising from the 

process of setting new goals togeth-

er with the definition of the initiatives 

(i.e., lines of action and projects) re-

quired to achieve them, are integrat-

ed after the publication of the NFD 

and are subsequently consolidated 

in the revision of the Plan for approv-

al by the Board of Directors. The first 

edition of the Sustainability Plan for 

the 2020-2023 four-year period was 

formally approved by the Board of Di-

rectors of 2i Rete Gas S.p.A. in March 

2020. The Plan was subsequently re-

viewed in 2021, 2022 and 2023.

In 2023, the process of revising the Sustainability Plan was carried out along the following lines:

Overall review of the goals, which 
have been updated, redefined or 
confirmed as appropriate;

With regard to initiatives and lines of 
action initially planned with short-
term deadlines (2022 and 2023), the 
Company assessed the opportunity 
to consider possible developments 
thereof, providing, based on their 
relevance, for longer-term dead-
lines and establishing intermediate 
targets, in most cases measurable 
in quantitative terms. With a view 
to ensuring better monitoring of 
performance, these have been, in 
many cases, set for all of 2025 and 
in some cases even to 2030, based 
on an incremental approach;

Specification, in certain cas-
es, for monitoring purposes, of 
the benchmark KPIs in light of 
both internal assessments and 
benchmark analyses.

Classification, on the basis of the 
impacts – positive and negative, 
current and potential – which the 
Group generates or can generate 
on the economy, the environment 
and people, of the goals to be con-
sidered as "Primary" or as "Second-
ary" (insofar as they are functional 
to the achievement of the "Primary" 
ones, or because they are related 
to monitoring logics that have been 
consolidated and/or to projects 
launched in previous years and now 
in the process of being completed); 
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The structure of the revised Plan, 
formally approved by the Board of 
Directors of 2i Rete Gas S.p.A. in 
April 2023, is based on 4 prerequi-
sites, 1 cross-sector material top-
ic, 13 material topics, and 11 refer-
ence SDGs. 

Structure of the Plan as revised in 2023

In order to promote awareness of the goals and targets that it has set and the impacts expected from achieving them, 2i Rete Gas disseminated a summary of the 2023 Sustainability Plan Review to its 
employees through its corporate Intranet, also making it available to external stakeholders by publishing it on the Parent Company website.

4
prerequisites

1
material 

topic
cross-sector

13
material 
topics

11
reference 

SDGs

29
"Primary" 

goals

35
initiatives 
related to 

the "Primary" 
goals

48
"Secondary" 

goals

63
Initiatives 

related to the 
"Secondary" 

goals

It provides for 29 “Primary” goals 
to be achieved through the imple-
mentation of 35 concrete initiatives 
(lines of action and projects), with 
33 targets set for 2023, 32 targets 
for 2024, 28 targets for 2025, 4 medi-
um-term targets and, finally, 6 long-
term targets. 

It also provides for 48 “Secondary” 
goals to be achieved through the 
implementation of 63 concrete initi-
atives (lines of action and projects), 
with 59 targets set for 2023, 56 tar-
gets for 2024, 47 targets for 2025, 5 
medium-term targets and, finally, 5 
long-term targets.
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Total number of INITIATIVES related to 
PRIMARY GOALS

Total number of TARGETS set for 2023 in relation to 
INITIATIVES linked to PRIMARY GOALS

35

33

Consolidating the 
business ethics and 
anti-corruption culture

1 1
BUSINESS 

ETHICS 
AND ANTI-

CORRUPTION

Developing external 
stakeholder 

engagement activities

2 2

Focus on 2023

3 RELIABILITY AND EFFICIENCY 
OF PLANTS

1  1  › Ensuring the highest safety and efficiency of 
plants

1  1  › Ensuring the highest quality and efficiency in plant 
management

1  1  › Overseeing effectively the gas network 
infrastructure exposure to the risks arising from 
climate change

1 DIGITAL DEVELOPMENT

1  1
 › Developing the process for the cloud migration of 
the company database

1 PRIVACY AND 
DATA SECURITY

2  2
 › Raising the awareness on cyber risks among 
employees and suppliers

1 ENERGY 
TRANSITION

1  0  › Supporting the energy transition through one’s own 
business, by means of experimental initiatives and 
technological innovation projects

4 OPTIMISATION OF ENERGY RESOURCES AND 
ENVIRONMENTAL PROTECTION

1  1  › Reducing CO2e emissions  
(Scope 1 and Scope 2)

1  1  › Reducing CO2e emissions 
(Scope 3)

1  1  › Reducing energy consumption 

1  1  › Reducing the environmental impact  
from waste production

1 BIODIVERSITY

1  1  › Safeguarding and protecting biodiversity  
and impacts on natural resources

2 RELATIONS WITH INSTITUTIONS AND AUTHORITIES AND 
CONTRIBUTION TO THE DEVELOPMENT OF THE REGION

1  1  › Supporting the ATEM tenders system 

1  1  › Promoting dialogue between the parties and sharing 
one’s own know-how to support decision-making 
processes (Local Authorities)

1 RELATIONS WITH CLIENTS

2  2  › Ensuring compliance with performance levels of 
customer satisfaction results concerning main 
clients (Sales Companies and Municipalities)

2 RESPONSIBLE SUPPLY 
CHAIN MANAGEMENT

2  1  › Integrating sustainability and green procurement 
issues into the supply chain assessment and 
monitoring system

1  1  › Purchasing goods from suppliers that adopt 
production standards aimed at maximising energy 
consumption reduction and minimising their carbon 
footprint

2 TRANSPARENT, CLEAR AND 
THOROUGH DISCLOSURE

2  2  › Integrating ESG aspects within the business

1  1  › Obtaining certified Sustainability Rating aligned to 
the ones obtained by Peers

Monitoring the governance  
of ESG aspects1 1

CREATING 
SUSTAINABLE 

ECONOMIC VALUE

COMPLIANCE 
WITH LAWS AND 

REGULATIONS

LISTENING TO 
STAKEHOLDERS

SUSTAINABILITY 
PLAN

Ensuring an adequate 
Coverage Audit on 

Headquarters and Territorial 
departments and a significant 

intensity of actions

1 2

4 MANAGEMENT, DEVELOPMENT AND 
ENGAGEMENT OF HUMAN CAPITAL

1  1  › Increasing the number of people included in 
incentive schemes / plans with individual targets

1  1  › Defining individual development plans for people 
with growth potential

1  1  › Overseeing core business/technical skills

1  1  › Overseeing and improving the satisfaction 
indicator about the corporate climate (VSLC – 
work-related stress assessment indicator)

2 DIVERSITY, INCLUSION 
AND WELFARE

1  0  › Increasing the number of women in positions  
of responsibility

1  1  › Improving the welfare services subscription %

1 SAFEGUARDING OCCUPATIONAL 
HEALTH AND SAFETY

2  2  › Consolidating the reduction trend of accident rates 
(ASR-Accident Severity Rate and AFR-Accident 
Frequency) by deploying prevention initiatives

1

1
1

1

PRIMARY GOALS

CROSS-SECTOR MATERIAL TOPIC

Integration of ESG factors
in corporate governance

ECOSYSTEMS
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From a performance viewpoint, as at 31 December 2023 the overall progress of the Plan over the four-year period stood 
at 51.8%, while 95.5% of initiatives relating to 2023 were completed.

Result ESG Plan as at 31 Dec 2023ESG 2023 Plan weight

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

Prerequisite

23.19% 23.19%

People

13.20%
11.97%

Cross-sector
material topic

8.28% 8.28%

Assets

18.44%

15.84%

Stakeholders

19.73% 19.73%

Environment

17.16%
16.45%

Completion rates of targets achieved compared to targets 
set in the Plan as at 31 December 2023

This “Report” features insight boxes concerning initiatives that, consistently with the “Primary” goals set 
out in the Plan, were implemented during the year, achieving the targets set for 2023. 

SUSTAINABILITY GOVERNANCE

In order to identify and manage 
the organisation’s impacts on 
the economy, people and the 
environment, transferring the 
sustainability commitments 
undertaken and annually 
updated to the entire corporate 
organisation, and therefore to 
ensure the maintenance of the 
provisions defined in the Policy 
and to achieve the goals set out in 
the Plan, 2i Rete Gas has identified 
several figures responsible for 
overseeing the Sustainability 
Plan, in terms of implementation 
and monitoring, based on 
different levels of responsibility.  
They include:

•  Sponsors, identified in the heads 
of all Departments and some Divi-
sions, entrusted with the coordi-
nation of the projects that make up 
the Plan;

•  Project and Process Owner, re-
sponsible for reaching the targets 
set out in the Plan;

•  Data Providers, monitoring and 
recording progress of the project 
activities, providing support to Pro-
ject and Process Owners.

In addition, in 2023, in order to 
strengthen the Company’s commit-

ment to sustainability, the organisa-
tional structure for the supervision 
and coordination of ESG initiatives 
was updated. In particular:

•  within the Administration and In-
tegrated Reporting function, the 
Sustainability Office was estab-
lished and assigned the responsi-
bility of: directing the activities of 
the ESG Working Group; ensuring 
the dissemination of decisions and 
the monitoring of their implemen-
tation; supervising issues relating 
to compliance with international 
standards and emerging regula-
tions on sustainability; assessing 
the risks associated with the fail-
ure to implement best practices 
and with the implementation of 
business plans, including through 
specific reporting; pursuing the im-
provement of the Group’s position-
ing in sector indices and the im-
provement of communication flows 
on the matter towards internal and 
external stakeholders, periodically 
reporting to the ESG Steering Com-
mittee on the activities falling un-
der its responsibility;

•  the ESG Steering Committee – en-
trusted with overseeing the in-
tegration of material topics into 
the Company’s strategy and op-
erations, playing an active role in 
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the transition to a more sustain-
able economy and ensuring the 
achievement of the goals resolved 
by the Board of Directors on the 
matter – has been integrated with 
the head of the Procurement and 
Services function;

•  the ESG Working Group was con-
firmed both in terms of its compo-

sition, as well as with regard to the 

prerogatives and responsibilities 

attributed internally to each mem-

ber, maintaining the function of 

identifying sustainability initiatives 

to be submitted for approval by the 

ESG Steering Committee, also rely-

ing on the collaboration of all the 

heads of corporate functions.

Based on the relevant Framework, the 
Sustainability Policy is a document 
designed to provide guidance on 
corporate decisions with a view 
to sustainability while ensuring 
responsible business management. 
It was developed with the aim of 
encouraging the integration of 
material topics – which reflect the 
organisation’s most significant 
impacts on the economy, the 
environment and people, including 
impacts on human rights – into 
corporate strategy and operations. In 
fact, 2i Rete Gas identified and defined 
the priority lines of action that will 
drive its contribution to achieving a 
more sustainable future, by relying on 
the most widely accepted responsible 
business standards issued by 
relevant international organisations 
and contextualising them to its own 
reality, including:

•  the Declaration on Fundamental 
Principles and Rights at Work of the 
International Labour Organization 
(ILO) and the relevant applicable 
conventions;

•  the ten principles of the UN Global 
Compact;

•  the United Nations Sustainable De-
velopment Goals (SDGs).

The essence of the document is 

therefore to confirm, strengthen 

and, at the same time, develop all 

those guiding principles on which 

the Group’s own identity rests. Its 

purpose is to raise awareness of 

the sustainability commitments 

undertaken and to set out the 

implementation principles to observe 

and develop in order to pursue 

balanced development in the medium 

and long term. This is why the Policy 

highlights, endorses and sets out the 

Company’s belief that, in order for 

sustainable and long-lasting value 

to be created, business growth must 

promote respect for human rights and 

inalienable rights in the company’s 

business and along the value chain 

in accordance with the requirements 

of local, national and supranational 

regulations. At the same time, 

business growth must be combined 

with respect for the principles of 

legality, integrity, impartiality and 

transparency, on the basis of an 

integrated strategy, while applying 

continuous improvement practices 

as well as operational efficiency and 

cost-effectiveness criteria. 

The Sustainability Policy applies to all 

the Group companies over which 2i 

Rete Gas S.p.A. has control, together 
with: the laws and regulations in 
force, the guiding and conduct 
principles set out in the Group 
Charter of Values and Code of Ethics, 
the Organisation and Management 
Model pursuant to Italian Legislative 
Decree No. 231/2001, and other 
policy documents adopted by 
the Group, as pursuant to the 
provisions, procedures and operating 
instructions that govern the 
operations of corporate functions.

First issued in 2020, the 
Sustainability Policy is reviewed 
annually and, if appropriate, 
adjusted according to the annual 
update of the materiality analysis. It 
was then updated in 2022, while the 
third and current edition was formally 
approved by the Board of Directors of 
2i Rete Gas S.p.A. on 27 March 2023. 
An overview of the commitments and 
implementation principles set out 
in the Sustainability Policy can be 
viewed by accessing the chapters 
making up this “Disclosure”.

2i Rete Gas strives to promote aware-
ness of the Group’s sustainability 
commitments, disseminating the 
Sustainability Policy in its entirety 
to employees through its corporate 
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Intranet and also making it available 
to interested external stakeholders 
by publishing it on the Parent Com-
pany’s website, in the “Commitments 
and tools” section.

The Business Ethics and Anti-
Corruption Policy is a document 
providing guidance, harmonising, 
summarising and outlining 
the principles, paradigms and 
organisational and operational 
controls already implemented by the 
Group for an ongoing commitment 

to promoting a corporate culture 

based on honesty, integrity, fairness 

and the prevention of bribery and 

corruption. First issued in March 

2021 following the formal approval by 

the Board of Directors of 2i Rete Gas 

S.p.A., it has since been applied to all 

Group companies over which 2i Rete 

Gas S.p.A. has control.

To promote awareness of this 

initiative, it was communicated 

and disseminated to the entire 

corporate population via the 

Intranet and, at the same time, 

it was also made available to 

interested external stakeholders 

by publishing it on the Parent 

Company’s website. Awareness 

of the Business Ethics and Anti-

Corruption Policy was also raised 

by delivering ad-hoc training 

(see “Business ethics and anti-
corruption”) aimed at part of the 
corporate population.

2i Rete Gas has therefore developed 
a governance structure aimed at 
promoting ethical behaviour with-
in the organisation, prohibiting all 
forms of corruption. This governance 
structure is called upon to provide a 
reasonable guarantee of the correct-
ness of the conduct described above, 
through the adoption of appropriate 
supervisory and control mechanisms. 
Specifically, as better detailed in the 
document in question, different lev-
els of control are provided for: 

•  first-level controls, carried out by 
line management and aimed at en-
suring the proper conduct of oper-
ations in compliance with ethical 
principles and with the internal and 

external anti-corruption regulatory 
framework; 

•  second-level controls, implement-
ed by the business functions re-
sponsible for governance and for 
the monitoring of activities, and 
consisting in overseeing business 
operations, in full compliance with 
the provisions of the Company’s 
strategies and policies; 

•  third-level controls, adopted by 
the Internal Audit function and 
aimed at verifying the complete-
ness, functionality and adequacy 
of the internal control systems in 
accordance with a risk-based plan, 
periodically reporting to the Board 
of Directors on the activities car-
ried out, the results achieved and 
the level of control gradually imple-
mented within the Company.

In addition, each corporate function 
provides the Supervisory Body with 
a four-monthly report, in which they 
illustrate the main activities carried 
out in the reference period with re-
gard to internal supervision measures 
and controls performed in compliance 
with the Organisation and Manage-
ment Model, as well as any concerns 
raised in respect of events that may 
have occurred as part of potentially 
relevant corporate activities as per 
Italian Legislative Decree 231/2001 
(See “Concerns and reporting”). 

With a view to enabling the Company 
to deliver the “Management and op-
eration of the natural gas distribution 
service” regularly, uninterruptedly 
and safely in compliance with the 
applicable binding requirements and 
in accordance with the reference 
certification standards, respect-
ing the environment, protecting the 
health and safety of all stakeholders 
and ensuring that the value of assets 
is maintained over time, 2i Rete Gas 
S.p.A. has long since adopted and 
maintains a Quality, Health, Safety 

In relation to the primary goal set out in the 
Plan to oversee the governance of ESG-re-
lated aspects through the identification, 
drafting and issuance of additional policies 
and procedures following the assessment 
of gaps that may have emerged as part of 
the assessments carried out by ESG Rating 
Agencies, in 2023 the Business Ethics and 
Anti-Corruption Policy was updated to in-

corporate the adoption of new safeguards 
aimed at governing the Company’s activities 
according to ethical principles, thus avoiding 
any potential event of corruption. In particu-
lar, the Policy has been updated to incorpo-
rate the updating of the existing regulations 
in the Code of Ethics concerning relations 
with entities, the implementation of the 
“Continuous Audit” model in Internal Audit 

activities, the introduction of the so-called 
“Vendor Rating” process, the implementation 
of the application software for reporting all 
activities with the Public Administration, the 
adoption of new corporate policies and pro-
cedures on cyber security, including the new 
“Incident Response Plan” procedure, con-
cerning potential cyber security incidents.

INITIATIVES RELATED TO THE SUSTAINABILITY PLAN
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and Environment Integrated Man-
agement System, which has been 
certified in accordance with the fol-
lowing reference standards: UNI EN 
ISO 9001:2015, UNI EN ISO 14001:2015, 
UNI ISO 45001:2018. In 2023, the 
Quality Management System was 
also integrated according to the re-
quirements of the UNI ISO 55001:2015 
“Asset Management" standard with 
reference to tangible assets. It re-
flects the principles stated in the 
Integrated Quality, Workplace Health 
and Safety, Environment and Asset 
Management Policy, which sets out 
the relevant issues with respect to 
the four standards to which it refers. 
The Integrated Management System 
Policy is fully consistent with the 
contents of the Group Sustainability 
Policy, on which it is based.

During 2023, audits were carried out 
by the Certification Institute for the 
periodic surveillance of the certi-
fications renewed in 2021, with no 
findings of non-compliance. The 
certificates published on the “Certi-
fications” section of the Parent Com-
pany’s website have therefore been 
confirmed as valid until 3 June 2024, 
the date by which the renewal pro-
cedures for the following three-year 
period will be carried out.

At the end of 2023, a Certification 
Institute was entrusted with certi-
fying the Company’s Asset Manage-
ment System according to the ISO 
55001:2015 international standard 
with respect to the "Operation and 
maintenance of tangible reduction 
and metering systems (city gates 
and bio-city gates) and interme-
diate and final pressure reduction 
units belonging to natural gas and 
other combustible gas distribution 
networks". The first step of the as-
sessment and certification process 
was completed on 6 December 2023, 
when the Company obtained the au-
thorisation to organise the final cer-
tification audit, which is expected to 
take place in early 2024.

2i Rete Dati S.r.l. has also adopted an 
Integrated Management System for 
Quality, Workplace Health and Safety 
and the Environment, implemented 
in compliance with the UNI EN ISO 
9001:2015, UNI EN ISO 14001:2015 
and UNI ISO 45001:2018 reference 
standards. The IMS adopts the 
principles set out in the Integrated 
Quality, Workplace Health and Safety 
and Environment Policy adopted 
by the Company in June 2023 and 
which, drawn up consistently 
with the contents of the Group’s 

Sustainability Policy on which it is 
based, sets out the material topics 
with respect to the three standards 
to which it refers.

In July 2023, the Certification 
Institute certified 2i Rete Dati S.r.l.’s 
Integrated Management System 
for Quality, Workplace Health and 
Safety and the Environment to be 
compliant with the UNI ISO EN 9001-
2015, UNI ISO 45001:2018 and UNI EN 
ISO 14001-2015 reference standards 
for the following activities: 
“Design and implementation of 
LP-WAN networks (installation 
of concentrators and antennas 
for telecommunication and data 
communication, remote reading, 
remote management of smart 
meters and other types of similar 
smart devices). Operation and 
maintenance of LP-WAN networks 
and commercial management of 
the service", with reference to IAF 
ACCREDIA sectors 31, 28 and 35 
(communications, construction 
and other services). 2i Rete Dati 
therefore holds the necessary 
certificates required to participate 
in public tenders, valid for three 
years (i.e. until 4 July 2026).

Group companies carry on their busi-
nesses in compliance with the primary 
and secondary law provisions appli-
cable from time to time (with special 
emphasis on the provisions of the Ital-
ian Civil Code, Public Contracts Code, 
Italian Legislative Decree 164/2000 
and relevant transposing regulations, 
GDPR and the regulations on the pro-
tection of personal data, legislation on 
Transparency and Market Abuse, Ital-
ian Legislative Decree 231/2001, Ital-
ian Legislative Decree 254/2016 and 
regulations on sustainability; competi-
tion law; anti-money laundering regu-
lations; the whistleblowing legislation 
set out in Italian Legislative Decree no. 
24/2023 etc.), as well as – as an en-
tity operating in the highly regulated 
energy infrastructure sector – with the 
specific provisions issued by the Reg-
ulatory Authority for Energy Networks 
and the Environment (ARERA). 

Moreover, the corporate organi-
sation, through dedicated depart-
ments, carefully and constantly 
monitors the compliance of its 
activities with the primary and 
secondary regulations and to the 
specific natural gas distribution 
sector.

COMPLIANCE WITH LAWS 
AND REGULATIONS
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FUNCTION DESCRIPTION

LEGAL AFFAIRS 

The Legal Affairs function of the General Affairs Department has the task of ensuring compliance of corporate actions with the law provisions. It monitors the provi-
sions applicable to the company’s business, as well as relevant interpretation developments in case law, reporting them to the relevant divisions to ensure contin-
uous compliance with such provisions and providing support in updating organisational documents. If necessary, the aforesaid function delivers training to other 
company divisions so that the conduct principles to be followed to ensure compliance are shared and complied with by all employees.

REGULATORY 
AFFAIRS 

The Regulatory Affairs function of the General Affairs Department ensures constant monitoring of regulatory and institutional issues, supporting the divisions con-
cerned in interpreting significant regulatory provisions and in amending over time the organisational documents accordingly. In particular, a report is published on a 
monthly basis, outlining the regulatory measures that are relevant to the Company business and to the industry at large.

CORPORATE AFFAIRS  
AND CORPORATE GOVERNANCE

The Corporate Affairs and Corporate Governance function of the General Affairs Department guarantees appropriate reporting to the Board of Directors on manage-
ment, regulatory and integrated compliance aspects; it supervises updates to the power and delegation system; it supports Management with regard to compliance 
with corporate and financial law, competition and industrial property law, the GDPR and ESG regulations, also by taking part in the ESG Working Group. In relation to 
Italian Legislative Decree 231/2001, it guarantees proper reporting to Management and to the Board of Directors and coordinates initiatives, also on the basis of re-
ports from the Supervisory Body, for compliance with the related rules and principles.

ADMINISTRATION AND 
INTEGRATED REPORTING

The Administration and Integrated Reporting Function of the Administration, Finance, Control and Sustainability Department is responsible for ensuring the Compa-
ny’s compliance with and the correct interpretation of all the obligations and purposes laid down by civil regulations and accounting standards regarding financial 
reporting and disclosure, as well as by the tax system. In addition, through the Sustainability Office, it also oversees compliance with international standards and 
regulations on sustainability (see "Sustainability Governance").

ENGINEERING

The Engineering Function of the Operations Department monitors the national and international technical regulatory frameworks for the gas sector to ensure com-
pliance of the gas distribution system with the legal standards and technical provisions issued by the relevant authorities from time to time. To this end, it may also 
adopt and circulate within the Company – through the corporate Intranet – technical Guidelines for the design, maintenance and operation of the systems as well as 
technical specifications for materials, equipment, instruments and system components.

QUALITY, SAFETY 
AND ENVIRONMENT

The Quality, Safety and Environment Function of the Operations Department has the task of ensuring that corporate organisational documentation complies with the 
provisions of Italian Legislative Decree No. 81/2008, Consolidated Safety Act, by constantly updating the Risk Assessment Document and the company organisation 
for the protection of workers’ health and safety.

continues >>
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FUNCTION DESCRIPTION

INDUSTRIAL 
RELATIONS

The Industrial Relations function of the Human Resources Department has the task of ensuring the correct interpretation of labour legislation, in conjunction with 
Legal Affairs, and contractual legislation and related updates, as well as providing regulatory updates to the Department on aspects related to benefits and wage and, 
in conjunction with the Administration, Finance, Control and Sustainability Department, tax-related matters. This function is also tasked with ensuring the Company’s 
compliance with, and correct interpretation of, all the obligations and purposes under the tax system. In coordination with Corporate Affairs and Corporate Govern-
ance, this function also ensures compliance with regard to privacy protection as well as internal coordination of the Human Resources Department in relation to topics 
connected with the Organisation, Management and Control Model pursuant to Italian Legislative Decree 231/2001.

PROCUREMENT AND SERVICES

The Procurement and Services Function oversees compliance with the applicable law regulations in dealings with the supply chain and, in respect of contracts for works, 
services and supplies pertaining to the core business, it ensures compliance with the specific rules set out in Italian Legislative Decree 36/2023 as amended – with regard to 
the special sector segment – as well as Regulations governing below-threshold contracts pursuant to Article 14(2) of Italian Legislative Decree 36/2023 applicable to works, 
services and supplies referring to the activities as under Article 146 of Italian Legislative Decree 36/2023 for amounts below the Community thresholds set. The Function 
also checks the ethical reliability of the suppliers listed in the Register of suppliers (both qualified and to be qualified), in order to monitor and avert the risk of starting and/
or maintaining commercial relations with entities belonging to organisations involved in criminal activity or other wrongdoing that may prove of significance, including under 
Articles 94, 95, 96, 97 and 98 of Italian Legislative Decree 36/2023 (general requirements), Anti-mafia regulations and Italian Legislative Decree 231/2001 as amended.

The Group conducts its business 
entirely in Italy and operates in 
compliance with the tax system in 
force, duly fulfilling its duties as a 
taxpayer, operating in full compli-
ance with all tax laws, regulations 
and practices and always coop-
erating with the national tax au-
thorities with full transparency. To 
ensure the fulfilment of applicable 
tax obligations, both for the Parent 
Company and for its subsidiaries, 
the management and fulfilment of 
tax responsibilities are entrusted 
to the 2i Rete Gas S.p.A.’s Admin-

istration and Integrated Reporting 
function, in close collaboration 
with leading Italian tax firms. The 
operational directives adopted in 
tax matters aim to ensure the cor-
rect calculation of direct and indi-
rect taxes and related obligations, 
clearly outlining the related pro-
cesses, actions and responsibili-
ties for the efficient and effective 
calculation of taxes reported in the 
annual Financial Report and in all 
tax returns concerning direct and 
indirect taxes.

The Group’s tax strategy, reviewed 
each year at the same time as the 
Group budget, is examined and ap-
proved by the Head of Administration, 
Finance, Control and Sustainability 
and by the Chief Executive Officer, 
taking into account the principle of 
prudence, strict compliance with the 
relevant regulations and the sustain-
able development of the organisation. 

Operational directives regarding var-
ious aspects of tax management, 
such as the preparation of periodic 
tax returns, the control and manage-
ment of pending tax liabilities and 
the treatment of “minor” and local 
taxes, are published on the corporate 
Intranet and are available to all em-
ployees.

The most significant tax-relat-
ed aspects are promptly disclosed 
to shareholders and to the public, 
through the timely dissemination of 
the Group’s Consolidated Financial 
Report, as well as through timely in-

formation, in the appropriate forums, 
to the directors and corporate func-
tions impacted.

Following specific audits and the 
mapping of risks, including tax-relat-
ed risks, the internal control system 
and the Supervisory Body carry out 
a two-yearly follow-up on all sig-
nificant aspects that could lead to 
errors or omissions when filing tax 
returns. In addition, each quarter the 
Supervisory Body produces an infor-
mation report on administrative mat-
ters, with a special focus on those 
related to tax compliance.

 >> continued

Consolidated non-financial statement | 2023 26

Index
Letter to
Stakeholders

Group  
profile

Stimulate everyone’s 
contribution

Ensure efficiency, 
quality and safety

Distribute energy 
for a sustainable future

Create shared 
value GRI

Methodological 
note



According to a key principle of its 
tax strategy, the Group relies on tax 
breaks granted only when an actual 
business action or operational need 
can meet tax requirements. 

The issue of taxation is also the sub-
ject of a specifically dedicated part 
of the Organisation, Management and 
Control Model pursuant to Italian Leg-
islative Decree 231/2001 (hereinafter 
also referred to as the “Model”), which 
is constantly updated. In the special 
part of the Model, in addition to the 
tax offences introduced into the leg-
islative landscape by Italian Legisla-
tive Decree 74/2000 and listed under 
letter B, the offence of smuggling re-
ferred to in Article 25-sexiesdecies of 
Italian Legislative Decree 231/2001 is 
also included under letter 231/2001. 
The text identifies the processes that 

are sensitive to these offences, the 
general principles of conduct and im-
plementation (obligations to “do” or 
“not do”, monitoring and prevention 
measures), as well as the need to in-
struct and comply with instructions 
based on the Model itself, as well as 
the Supervisory Body’s review tasks.

Again in 2023, no monetary or 
non-monetary sanctions of signifi-
cant amount and nature with respect 
to the business were imposed on 
the Group. For information about the 
internal audit model and organisa-
tional controls, reference should be 
made to the specific section in the 
Consolidated Financial Statements, 
where disclosures on quantification 
of direct taxes reflected in the Group 
financial statements are also availa-
ble.

As an essential prerequisite to guar-
antee a responsible management 
of its business, 2i Rete Gas is com-
mitted to carrying out its activities 
according to ethical principles and 
endeavours to promote a corporate 
culture based on honesty, integrity 
and fairness, as well as on compli-
ance with the rules of law, impartial-
ity and transparency principles, the 
laws in force, industry regulations 
and institutions.

TOOLS
The Group prevents the risks of cor-
ruption and bribery by implement-
ing and applying its own first-level 
guidance documents, the Charter 
of Values, the Organisation, Man-
agement and Control Model pur-
suant to Italian Legislative Decree 
no. 231/2001, the Code of Ethics, 
the Sustainability Policy, the Busi-
ness Ethics and Anti-Corruption 
Policy and the Integrated Quality, 
Workplace Health and Safety, En-
vironment and Asset Management 
Policy, whose structure, values and 
principles are detailed in specific 
organisation-related documents 
(provisions, procedures, operating 
instructions, quality manual) gov-
erning the activities of corporate 

functions and by delivering refresher 

courses and/or training on anti-cor-

ruption regulations and policies and 

on responsibility as provided for by 

Italian Legislative Decree 231/2001.

The current Organisation, Manage-
ment and Control Model of 2i Rete Gas 

S.p.A. was approved in 2011 and has 

been continuously updated over time 

(most recently on 20 December 2023). 

Approved with due harmonisation 

also by all subsidiaries, it sets out to 

outline sensitive or at-risk business 

processes and the relevant organi-
sational, precautionary and control 
measures in place, which are de-
signed to eliminate “crime risk” and 
administrative responsibility for the 
Group pursuant to Italian Legislative 
Decree 231/2001. The Model aims to 
ensure that the management of the 
Group is carried out in compliance 
with the principles of legality, cor-
rectness, transparency and trace-
ability, in line with efficient work 
practices and in compliance with the 
provisions of the law.

In relation to the primary goal set out in the Plan to ensure an ad-
equate Coverage Audit on Headquarters functions and Local Ar-
eas and a significant intensity of actions through the three-year 
audit planning (rolling) based on Risk Analysis and the findings 
that emerged during the audit, the performance of auditing activ-
ities through audit and follow-up projects and, finally, the devel-
opment of Continuous Monitoring activities to ensure legislative 
and regulatory compliance, during 2023 the Company completed 
all the necessary activities that make it possible to achieve as at 
31 December all the targets set for the year under review.

INITIATIVES RELATED TO THE SUSTAINABILITY PLAN

In relation to the primary goal set out in the Plan aimed at consoli-
dating a Business Ethics and anti-corruption culture through the 
integration of ESG-related safeguards in the Organisation, Manage-
ment and Control Model pursuant to Italian Legislative Decree 231, 
with the updating of the Model in both the General and Special Parts:

•  the entry into force of new regulatory cases applicable to the 
Company’s liability has been implemented (e.g. regarding pub-
lic selection procedures for the acquisition of contracts);

•  processes and safeguards developed in the ESG sphere were 
introduced, also relevant in relation to the possible impact and 
possible prevention of the administrative liability of the Com-
pany pursuant to Italian Legislative Decree no. 231/01.

INITIATIVES RELATED TO THE SUSTAINABILITY PLAN

BUSINESS ETHICS AND ANTI-CORRUPTION
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appropriate certified email accounts) 
that enable them to directly report to 
the Supervisory Body of the individual 
companies any violations or alleged 
violations of the Code of Ethics 
and the Model. In this regard, the 
Company has also promptly arranged 
for its Model to comply with the rules 
on whistleblowing, implementing 
specific communication channels 
(including phone and email, always 
available) and updating the relevant 
corporate policies on the matter, 
also adopting specific sanctions 
against managers, directors and 
statutory auditors who infringe the 
whistleblowers’ confidentiality or 
who take discriminatory or harmful 
actions against such individuals 
because of the concerns they raised.

Whenever a report is submitted, 
including upon recommendation 
of the Internal Audit function or 
of directors, the Supervisory Body 
collects, reviews and stores all the 
information received and evaluates 
them carefully and impartially, 
establishing their truthfulness and 
validity and ensuring anonymity with 
regard to the name of the person 
submitting the report. To this end, 
it adopts appropriate measures to 
ensure the confidentiality of the 
identity of the whistleblower and, 
consequently, to avoid any form of 
reprisal or discrimination.

The Code of Ethics, which is part 
of the Model, defines in detail the 
ethical and behavioural principles 
which the Parent Company, the 
subsidiaries and their respective 
employees and collaborators 
(as well as all other addressees, 
such as members of corporate 
bodies, suppliers and consultants) 
are required to observe in the 
discharge of their duties, including 
the principle of legality, fairness, 
impartiality, and personal integrity. 
The Code of Ethics also requires the 
aforesaid principles to be abode 
by in the Company’s relations with 
its main stakeholders, including 
employees, shareholders, clients, 
public administrations, etc., setting 
out precise conduct criteria that 
must be complied with. In particular, 
the Model and the Code of Ethics are 
published on the Group’s Internet 
and Intranet sites.

The Model is also the subject of 
periodic training for employees. In 
particular, also in 2023 the online 
course on Legislative Decree 231 was 
once again delivered to new hires, 
thus continuing the process for the 
spreading of regulatory notions and 
principles that in 2019 involved all 
employees, who were required to 
complete it within the deadlines 
as set by the Human Resources 
Department.

In the 2018-2020 three-year peri-
od, the Company employees also 
received extensive information and 
training on the specific issue of 
crimes related to corruption between 
private individuals and on whistle-
blowing procedures. This activity 
also involved the staff of local offic-
es, as well as headquarters staff.

Finally, between 2021 and 2022, in 
addition to training on Business Eth-
ics and Anti-Corruption and the ad-
ministrative liability of companies, 
further training was provided on tax 
offences and in general on Italian 
Legislative Decree 231/2001, on the 
Model adopted by the Company and 
its update, as also requested by the 
Supervisory Body following a tax as-
sessment carried out by a leading 
tax law firm in 2020. This activity was 
also organised by the Human Re-
sources Department and carried out 
by the Legal Affairs function of the 
General Affairs Department, as well 
as by the Administration function of 
the Administration, Finance, Control 
and Sustainability Department and it 
involved all company staff affected 
by sensitive processes with respect 
to the possible tax offences relevant 
for the purposes of Italian Legisla-
tive Decree 231/2001, working both 
at headquarters and in local offices. 
such as Department Heads and Area 
Managers.

The Model is also the subject of 
periodic training for the members of 
the Board of Directors. Every year, 
the Board of Directors receives a 
report on the activities carried out by 
the Supervisory Body and approves 
such amendments to the Model as 
may from time to time be necessary 
in order to comply with regulatory 
changes. In its meeting held on 
19 February 2021, the Supervisory 
Body also provided the Board of 
Directors with specific training on the 
subject of the liability of entities for 
administrative wrongdoing resulting 
from a crime pursuant to Italian 
Legislative Decree 231/2001, with 
special emphasis on the purposes 
of the regulations and its scope, the 
strategic significance of approving 
and implementing the Organisation, 
Management and Control Model, the 
role of the Supervisory Body and the 
information flows to the latter, with 
a focus also on Law No. 179 of 30 
November 2017, which introduced 
a system of protection for workers 
who report crimes or irregularities 
of which they become aware in the 
course of their work.

The Model includes a special section 
where the activities at greater risk 
are identified in respect of each type 
of crime set forth in Italian Legislative 
Decree 231/2001 as a possible source 
of administrative liability to which the 

Company may be exposed. Notably, 
given Its dual nature – being on the one 
hand a private entity and, on the other 
hand, acting as a public utility service 
provider in the conduct of its core 
business – the Company is subject to 
both the laws governing corruption 
under the Criminal Code as applicable 
to entities to whom public utility 
services are entrusted, as well as Civil 
Code provisions governing corruption 
between private individuals.

According to the Model, therefore, 
the activities identified as involving 
a higher risk of corruption include 
both those involving relations with 
public institutions and bodies 
(e.g. granting authorities, public 
authorities responsible for managing 
methane supply project funding, 
public authorities owning works that 
interfere with natural gas plants 
and distribution network, industry 
authorities, etc.) and those involving 
dealings with banks, suppliers 
(including selection), clients, as 
well as preliminary staff recruiting 
activities.

CONCERNS AND REPORTING
As required by the Model and by 
the Code of Ethics, the Parent 
Company and its subsidiaries 
provide stakeholders, including 
their own employees, with specific 
communication tools (including 
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Company with a specific action plan, 
were shared with the Chief Executive 
Officer and also implemented in a 
specific internal procedure. It is 
expected that the verification will 
be updated every two years, while 
allowing employees to report and/or 
update any new statements at any 
time.

Last but not least, it should be 
noted that, in order to ensure that 
the Company meets the essential 
requirements for participation 
in public tenders, audits are 
conducted on a regular and 
ongoing basis regarding criminal 
proceedings pending or previous 
convictions against all individuals 
working for the Company, whether 
as directors with powers of 
representation, members of the 
Board of Statutory Auditors and 
of the Supervisory Body, or acting 
as mere attorneys. These audits 
ensure that the Company operates 
by relying on individuals who have 
not committed crimes of such 
nature and extent as to affect 
the Company's trustworthiness 
as a public utility service provider 
(crimes under Article 80 of Italian 
Legislative Decree 50/2016, also 
with reference to compliance with 
anti-mafia legislation).

During 2023, as in previous years, no 
anonymous reports were received, 
while only one non-anonymous re-
port was received, relating to road 
surface restoration works – and 
therefore not relevant for the pur-
poses of the Company’s liability un-
der Legislative Decree 231 – that was 
forwarded so that it would be man-
aged by the competent offices.

With respect to the quarterly re-
ports sent by each corporate func-
tion to the Supervisory Body (see 
“Policies and certifications”), the 
latter reviews the individual docu-
ments, asks for clarifications and 
additions as appropriate and, un-
less specific reports need to be 
filed, provides an overview of the 
information collected, which is 

then shared with the directors of 
the company concerned.

With reference to internal concerns 
raised through the periodic reports, 
or with specific evidence, for exam-
ple relating to requests by law en-
forcement officers or to checks on 
contractors, the Supervisory Body 
carries out a detailed analysis of 
the information received, adopting 
the necessary measures, from time 
to time, for example by arranging 
for checks and investigations to be 
carried, out also through the Inter-
nal Audit function, or by sending re-
quests for clarifications to the rele-
vant offices. None of the information 
contained in these reports in 2023 is 
relevant for the purposes of any ad-
ministrative liability of the Compa-

ny under Italian Legislative Decree 

231/2001.

Finally, it is reported that, again in 

2023, the Company carried out dis-

ciplinary investigations relating to 

infringements of the Group’s Code of 

Ethics and to the Model by employ-

ees who engaged in potentially sig-

nificant conduct in this regard, im-

posing the relevant sanctions where 

appropriate.

The Model states that, in the event 

of infringement of its provisions 

(and, therefore, of the corporate 

procedures that form an integral part 

thereof) by any employee, 2i Rete 

Gas S.p.A. will adopt the sanction-

ing measures set forth in the Model 

itself, with reference being made in 

this respect to the Disciplinary Code 

(as defined in the national collective 

bargaining agreement applicable to 

the Gas and Water industry). During 

2023, 11 disciplinary sanctions were 

inflicted (2 of which of a non-con-

servative nature) against employ-

ees whose conduct was found to be 

contrary to the Code of Ethics.

FURTHER ACTIONS
As part of the policies aimed at fight-

ing corruption, and in general the 

policies for the compliance of cor-

porate conduct with legal provisions, 

with the principles of corporate eth-

ics and with the rules of conduct set 

out in the corporate Code of Ethics, 

also in 2023 efforts continued re-

garding the update of the mapping 
of conflicts of interest, either actual 

or even just potential, communicated 

by employees. Consistent with the 

procedure started in 2019 and 2021, 

the process is currently implemented 

within an IT platform that, in compli-

ance with current privacy provisions, 

allows a complete report to be draft-

ed and updated in real time on a reg-

ular basis, thus being instrumental in 

preparing an action plan with a view 

to handling and monitoring sensitive 
cases.

The final reports, together with the 

measures adopted accordingly by the 

The companies of the Group specifically have dedicated mailboxes for submitting reports, 
which are clearly indicated on the website and Intranet of the Parent Company.

Supervisory Body Code of Ethics Whisteblowing 

2i Rete Gas S.p.A. Odv231@2iretegas.it 2iReteGas.CodiceEtico@2iretegas.it WB.2irg@2iretegas.it

Cilento Reti Gas S.r.l. CilentoRetiGas.Odv231@2iretegas.it CilentoRetiGas.CodiceEtico@2iretegas.it WB.cilento@2iretegas.it

2i Rete Dati S.r.l. Odv231@2iretegas.it 2iReteGas.CodiceEtico@2iretegas.it WB.dati@2iretegas.it
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The Group internal governance and 
risk management system consists of 
the set of tools necessary or useful 
for directing, managing and monitor-
ing business activities.

Its purpose is to ensure compliance 
with laws and corporate procedures, 
to protect company assets, to 
manage activities effectively and 
efficiently, and to provide accurate 
and complete accounting and 
financial information.

The Group has implemented an 
approach to manage all the risks 
that may affect the conditions 
underpinning the creation of value by 
setting up a system for identifying, 
assessing, managing, and controlling 
risks. The Group internal control and 
risk management system is based on 
an integrated control scheme, with 
the identification of the tasks of each 
body and function involved, and with 
concrete methods of coordination 
between them.

THE BOARD OF DIRECTORS, including 
by virtue of the powers granted to 
the Chief Executive Officer, defines 
the policy for the internal control 
and risk management system, 
including those risks concerning 

the organisation’s impacts on the 
economy, the environment and 
people, also with the support of the 
Internal Audit function.

In 2020, the Board of Directors ap-
proved an update of the Group’s 
Mission and annually, when deemed 
necessary, it approves an update of 
the Sustainability Framework and 
Policy, which outline the sustaina-
ble development commitments that 
2i Rete Gas has made and publicly 
disclosed, as well as the implemen-
tation principles that identify priority 
areas for action to be taken and de-
veloped. Every year the BoD approves 
a review of the Sustainability Plan, 
which integrates these implemen-
tation principles into 2i Rete Gas’s 
operational planning and business 
(see “Approach to sustainability and 
integration of ESG elements” and 
“Policies and certifications”).

The Board periodically verifies the 
adequacy and effective functioning 
of the control system, ensuring that 
the main business risks are identi-
fied and managed, also making use 
of periodic reports made by the CEO 
on the main operating events, with 
particular reference to issues relat-
ed to business sustainability, to the 

development of regulations with a 
focus on energy transition issues, 
and to the management by the or-
ganisation and top management of 
the Company’s impacts on the econ-
omy, the environment and people, 
according to the responsibilities and 
targets defined in the Sustainability 
Plan. 

THE BOARD OF STATUTORY AUDITORS, 
acting also as the “Internal Control 
and Audit Committee”, oversees the 
effectiveness of such system.

THE INDEPENDENT AUDITORS carry out 
the legal audit, expressing an opinion 
on the separate and consolidated 
financial statements and presenting 
the results of the statutory audit in 
a special report. During the financial 
year, it also carries out audits to verify 
that the company’s accounts are 
properly kept and that management 
events are correctly recorded in the 
accounting records.

THE SUPERVISORY BODY, in turn, 
carries out periodic checks and 
specific audits on relevant corporate 
processes in order to verify 
compliance with the Model and the 
Code of Ethics, as indicated above.

THE INTERNAL AUDIT FUNCTION (which 
also acts as Compliance Officer) is 
the body that verifies the functioning 
and adequacy of the internal control 

system, in compliance with the 
Code of Ethics, the Organisation, 
Management and Control Model 
pursuant to Italian Legislative Decree 
231/2001 and the Charter of Values.

By focusing its activities on issues 
that are particularly significant for 
the Group’s business and compli-
ance, the Internal Audit function 
plays a role firstly in raising the or-
ganisation awareness and percep-
tion of the corporate risks that lie 
ahead, and secondly in empowering 
the various function and region-
al representatives, urging them, in 
the event of deficiencies related to 
risk management, to draft appropri-
ate preventive and corrective action 
plans to mitigate such risks. 

Upon completing its tasks, the In-
ternal Audit function reports to the 
Board of Directors (hereinafter also 
referred to as “BoD”) on an annual 
basis – when the consolidated finan-
cial statements are submitted for ap-
proval – on the activities carried out, 
the results achieved and the audit 
strategies included in the plan drawn 
up for the following three years.

On this occasion, it also submits an 
annual assessment of the reliability 
of the company control system to the 
BoD and the corporate control bod-
ies, in accordance with the criteria of 
the Co.SO Report.

More specifically, the following activ-
ities are planned for the next 2024-
2026 three-year audit plan:

•  performing an intensive “audit cov-
erage”, whereby, with reference to 
the 2014-2026 period, audit activi-
ties will cover all processes and all 
the company’s local entities sever-
al times;

•  drafting the annual risk analysis, 
setting forth the related method-
ological guidelines (according to 
ERM – Enterprise Risk Management 
and CRSA – Control Risk Self-As-
sessment, international best prac-
tices) and checking the adequacy 
of the assessments made on gen-
eral business risks and legislative 
and regulatory compliance risks;

•  continuing extensive reliance on 
follow-ups on key corporate pro-
cesses, checking the actual im-
provement made to the internal 
control system, as a result of the 
preventive/corrective action plans 
requested during the Risk Analysis 
and of previous audit activities;

•  carrying out merit assessments 
on process controls thanks to the 
increasingly intensive support 
provided by the “continuous 
audit” methodology deployed by 
the Internal Audit function. This 
methodology, which goes beyond 

RISK MANAGEMENT
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the sampling logic typical of audits, 
was implemented by analysing 
the entire company database – 
appropriately focused on “Red Flag” 
indicators relating to key company 
processes – to pinpoint, with 
the desired frequency (monthly, 
quarterly, half-yearly, yearly), 
situations worthy of attention, 
analysis and study that emerged;

•  the development and gradual 
spread of the aforementioned 
methodological and IT approach 
among corporate functions – again 
in accordance with international 
best practices referred to in this 
case as “continuous monitoring” 
– in order to improve their self-
monitoring system and make it 
more rapid and effective;

•  monitoring the complete and 
effective implementation of the 
preventive or corrective action 
plans required during audits in 
previous years, the implementation 
of which has been entrusted to 
the various functions and local 
entities;

THE DATA PROTECTION OFFICER 
(DPO), appointed in 2018, is respon-
sible for informing and advising the 
Data Controller and Processors (as 
well as employees that process 
personal data) on the obligations 
arising from EU legislation (notably 
Regulation (EU) 2016/679) and Ital-
ian legislation, monitoring compli-
ance thereof.

When required, the DPO must give 
an opinion on any data protection 
impact assessment, as well as 
monitor its progress in accordance 
with Article 35 of the Regulation. 
The DPO must also cooperate with 
the Data Protection Authority and 
act as a point of contact on mat-
ters relating to the processing of 
personal data.

With specific reference to the moni-
toring of the obligations deriving from 
Regulation (EU) 2016/679 (GDPR), the 
Company, also with the support of 
the DPO, notably:

•  formalised, updated and dis-
closed the Record of processing 
activities (Article 30 of GDPR), as 
a reference basis for proper plan-

ning and verification of security 
measures and the related Opera-
tional Instruction for its manage-
ment;

•  appointed and empowered internal 
Processors (Article 28) and external 
Processors (contractors and ser-
vice providers of Group companies) 
(Article 28), defining the contrac-
tual clauses to be included in the 
formal relationships with external 
Processors;

•  drafted operating instructions in-
tended for authorised persons;

•  prepared disclosures to be pro-
vided to the various parties con-
cerned (clients, staff, contractors, 
suppliers, third parties), in relation 
to each processing carried out 
within the scope of the company’s 
activities, collecting their consent 
whether necessary (Article 6);

•  delivered training to employees (Arti-
cle 29);

•  implemented and monitored se-
curity measures for electronic and 
paper-based processing (Article 
32);

•  conducted a Risk Analysis and im-
pact assessment (DPIA - Data Pri-
vacy Impact Assessment) (Articles 
35 and 36), which are designed to 
identify in advance, in relation to 
each processing operation, the 
appropriate countermeasures 
to ensure adequate security by 
adopting appropriate technical 
and organisational measures, sig-
nificantly reducing the likelihood 
of personal data breaches and its 
possible impact, while monitoring 
the effective implementation of 
such assessments and measures;

•  prepared and provided employees 
with a Handbook that contains 
the rules of conduct and security 
measures implemented and set out 
in the EU Regulation.

THE QUALITY, SAFETY AND ENVIRON-
MENT FUNCTION, with a view to ensur-
ing compliance with the standards 
mentioned above, carries out inter-
nal audits extended also to ensuring 
compliance with respect to the Con-
solidated Law on Safety (Italian Leg-
islative Decree 81/2008), the Consol-
idated Law on Environment (Italian 
Legislative Decree 152/2006 and Part 

I of the Consolidated Law on the reg-
ulation of quality and tariffs of gas 
distribution and metering services for 
the regulatory period 2020-2025 (AR-
ERA Resolution 569/19/R/gas).

The Risk Management Model is 
described in section 14 of the 2023 
Annual Financial Report, while for 
risks and opportunities related to 

climate change, reference should be 
made to the section “Commitments 
and tools” on the Parent Company’s 

website (see “TCFD Disclosure”).

The Group has analysed and 
identified the risks set out in the 
table on the next page, established 
and published policies in this regard, 
and implemented the management 
methods set out above. These risks 
and management methods apply 
non-selectively to all the activities 
carried out by the organisation and 
the aforementioned documents have 
been formally approved by the Board 
of Directors of the Parent Company.
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Major risks regarding key topics
ASSOCIATED RISKS STAKEHOLDERS  

INVOLVED
RISK MANAGEMENT METHODS MONITORING AND  

RELATED POLICIES

MANAGEMENT OF  
ENVIRONMENTAL TOPIC

Dispersion and 
inefficiency of the gas 
distribution network

Environment and 
communities

Strengthened and extensive monitoring of the network using leak detection 
equipment

Automatic and predictive regulation of network pressure

Structured network integrity checks

Odorisation level checks

Scheduling network upgrade work

Sustainability Policy - "Ensure 
efficiency, quality and safety"

Non-optimal consumption Environment and 
communities

Implementation of energy saving projects concerning the gas used for 
preheating

Upgrading car fleet with lower environmental impact vehicles

Actions to improve energy efficiency of buildings

Sustainability Policy - 
“Distribute energy for a more 
sustainable future”

Enhancing odorisation 
management of low-
usage networks

Environment and 
communities

Extending projects for automatic adjustment of odorisation levels

Network digitisation

Sustainability Policy - "Ensure 
efficiency, quality and safety"

Failure to manage the 
energy transition process

Environment and 
communities, Shareholders 
and lenders

Verification of the compatibility of the current distribution infrastructure 
following the injection of a mixture of methane gas and hydrogen

Sustainability Policy - 
“Distribute energy for a more 
sustainable future”

Public authorities and 
institutions, network end 
clients

Pilot projects, approved by ARERA, for the optimisation of the management and 
innovative use of gas infrastructures 

Study of bidirectional networks to maximise biomethane injection

MANAGEMENT OF 
HUMAN RESOURCES

Failure to promote 
capacity building

People and the unions Individual performance assessment plan

Training projects

Sustainability Policy - 
"Stimulate everyone’s 
contribution"

Failure to provide 
adequate and timely 
technical training on 
distribution network 
management

People and the unions Continuous refresher training endeavours, timely release of procedures Sustainability Policy - 
"Stimulate everyone’s 
contribution"

continues >>
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ASSOCIATED RISKS STAKEHOLDERS  
INVOLVED

RISK MANAGEMENT METHODS MONITORING AND  
RELATED POLICIES

Insufficient supervision of 
health and safety issues

People and the unions Health monitoring, extra-professional accident insurance, life insurance 
policy, COVID-19 insurance policy

Training and raising awareness endeavours

Sustainability Policy - 
"Stimulate everyone’s 
contribution"

Respect for human rights People and the unions Model 231 and Code of Ethics, Charter of Values Sustainability Policy - 
"Stimulate everyone’s 
contribution"

Lack of or inadequate 
dialogue with People and 
the Unions

People and the unions Communication and Management training

Frequent meetings at company level with the Unions

Sustainability Policy - 
"Stimulate everyone’s 
contribution"

MANAGEMENT OF 
TOPICS RELATED TO 
ACTIVE AND PASSIVE 
CORRUPTION

Non-transparency in the 
management of relations 
with Local Authorities

Municipalities and Local 
Authorities 
People

Model 231 and Code of Ethics

Charter of Values 

Procedures containing rules of engagement and ongoing reporting to 
Supervisory Body

Model 231/2001, Code of 
Ethics 

Whistleblowing Policy

Selection of suppliers that 
are non-compliant with 
the legal requirements

Suppliers and contractors Register of suppliers, selection process, purchasing portal

Model 231

Code of Ethics

Business Ethics and Anti-
Corruption Policy

Model 231/2001, Code of Ethics

Inadequate supervision 
of financial reporting 
procedures

Shareholders and lenders, 
Communities

Internal Audit plans, Continuous monitoring

Certification by independent bodies, constant updating of procedures

Business Ethics and Anti-
Corruption Policy

MANAGEMENT OF 
SOCIAL TOPICS  
AND RESPECT FOR 
HUMAN RIGHTS

Service interruption Municipalities and Local 
Authorities 
Community

People

Intervention within the standard required by the regulation

Informing the competent authorities of the reasons for the gas incident and of 
the measures taken

Sustainability Policy - "Ensure 
efficiency, quality and safety"

Delayed handling of 
requests from contracting 
authorities

Municipalities and Local 
Authorities 
Community 
People

Municipalities and Local 
Authorities 
Community

Programme to handle document requests 

 
 
 
Monitoring of responses within the set deadlines

Reporting to licensing bodies

Business Ethics and Anti-
Corruption Policy

 >> continued

continues >>
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ASSOCIATED RISKS STAKEHOLDERS  
INVOLVED

RISK MANAGEMENT METHODS MONITORING AND  
RELATED POLICIES

Unsatisfactory quality of 
service

Sales companies and End 
clients

Performance monitoring, call centre, customer satisfaction survey, meetings 
with sales companies, conciliation protocol

Sustainability Policy - "Ensure 
efficiency, quality and safety" 
- “Create shared value”

Use of suppliers that do 
not meet the Group’s 
minimum selection 
requirements

Suppliers and contractors Register of suppliers, selection process, purchasing portal

Code of Ethics

Business Ethics and Anti-
Corruption Policy

Failure to provide precise 
and on-time control over 
corporate governance 
issues

Shareholders and lenders Governance model, timely reporting to the Board of Directors, creation of ad-
hoc Working Groups

Business Ethics and Anti-
Corruption Policy

Insufficient supervision of 
health and safety issues

Municipalities and Local 
Authorities 
Environment and 
communities 
Suppliers and contractors 
Network end clients

Inspection of the distribution network and attention paid to the quality of 
service

Supply chain management in the selection phase

On-site inspection visits by external safety coordinators

Business Ethics and Anti-
Corruption Policy
Sustainability Policy - "Ensure 
efficiency, quality and safety"

Ineffective participation 
in the sector decision-
making

Public Institutions and 
Authorities

Submission of opinions and documents

Regular participation in institutional meetings

Conventions and workshops

Collaboration projects with Authorities and research centres

Business Ethics and Anti-
Corruption Policy

Protection of personal 
data

People

Network end clients 
Municipalities and Local 
Authorities 
Environment and 
communities 
Suppliers and contractors

Information initiatives on the activities carried out in compliance with the 
relevant regulatory compliance, including the appointment of the Data 
Protection Officer and the Data Processors, the establishment of the data 
processing register and the amendment of contractual clauses and policies

Implementation of IT infrastructure security tools, with special reference to the 
security of data exchanged by the smart meter network

Business Ethics and Anti-
Corruption Policy

 >> continued
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TCFD SASB

In 2023, in order to study risks and opportunities related to climate change and their 
impacts on business activities, 2i Rete Gas continued its process of progressive 
alignment with the recommendations of the Task Force on Climate-related Finan-
cial Disclosures (“TCFD”), established in 2015 by the Financial Stability Board (FSB) 
with the aim of improving and increasing the quantity and quality of information 
concerning climate-related financial risks disclosed by businesses, banks and in-
vestors in order to provide more specific reporting to stakeholders. 

The findings of the analyses carried out are available in the “Commitments and 
tools” section of the Parent Company’s website. 

In 2023, 2i Rete Gas continued the process, started in previous years, of pro-
gressive alignment with the principles set out by the Sustainability Account-
ing Standards Board (SASB), an independent non-profit organisation founded in 
2011, which defines certain industry standards for disclosing, mainly to one’s 
own investors, the most significant information on the monitoring of sustaina-
bility issues. 

The findings of the analyses carried out are available in the “Commitments and 
tools” section of the Parent Company’s website.

Progressive alignment with 
TCFD recommendations

Progressive alignment with 
the principles set out by SASB
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both government duties and taxes 
and the fees the Group pays directly 
to the municipalities in accordance 
with the concession agreements 
entered into.

pay suppliers of goods and servic-
es, while a similar percentage was 
shared between employees, share-
holders and public administration 
entities. The latter figure includes 

was generated during the year, Of 
this amount, 74% was distributed 
to the various stakeholders, while 
26% was retained. Around 35% of 
the distributed amount was used to 

million, aimed at obtaining the li-
quidity necessary to repay the De-
benture Loan tranche maturing in 
2024.

Therefore, net profit stood at € 
182.1 million, while the net finan-
cial position, which changed dur-
ing the year due to both business 
needs and the payment of a divi-
dend amounting to € 111 million, 
increased by approximately € 67.4 
million.

For 2i Rete Gas, the creation of 
sustainable economic value, as 
set out in its Sustainability Policy, 
is achieved for shareholders and 
bondholders, as well as in the gen-
eration of positive impacts inside 
and outside the organisation for all 
stakeholders. As such, it is a key 
enabler in ensuring business conti-
nuity over the long term.

In this regard, the Group reports its 
consolidated results also according 
to the economic value directly gen-
erated and distributed criterion, 
disclosing the relevant stakehold-
ers to whom flows were distributed. 
A total amount of € 1,166.4 million 

The Group’s operating figures for 
the year (active redelivery points 
and kilometres of network man-
aged) improved slightly com-
pared with last year thanks to 
the organic growth of the busi-
ness.

The volumes of gas transported 
were down on the previous year, 
both due to the uncertainty on in-
ternational energy markets and en-
ergy saving policies, in line with the 
general trend for gas consumption 
in the country. From an econom-
ic point of view, the Consolidated 
Financial Report shows a marked 
increase in revenues and EBITDA, 
both thanks to the positive change 
in the scope of consolidation given 
by the ATEM “Napoli 1” concession, 
and as a result of the tariff adjust-
ment, which during the year recog-
nised – through Resolution 1/2023 
– a remuneration linked to the re-
sidual value of smart meters whose 
replacement took place before the 
end of their useful life.

Financial expenses increased fol-
lowing the issuance of a Debenture 
Loan tranche amounting to € 550 

CREATING SUSTAINABLE ECONOMIC VALUE

EBITDA
AT THE END OF 2023

551 
million €

NET PROFIT FOR THE YEAR
AT THE END OF 2023

182.1 
million €

SHAREHOLDERS’ EQUITY

1,360.7 
million €

Economic performance
MAIN ECONOMIC AND EQUITY INDICATORS OF THE GROUP million €

2021* 2022 2023

REVENUE 1,076.8 1,052.1 1,152.6

EBITDA 527.8 505.7 551.0

EBIT 318.3 292.3 318.8

NET PROFIT 211.2 169.5 182.1

NET FINANCIAL POSITION 2,831.3 3,187.9 3,255.3

SHAREHOLDERS’ EQUITY 1,147.7 1,300.3 1,360.7

NET INVESTED CAPITAL 3,969.9 4,486.7 4,616.0

TOTAL NET FIXED ASSETS 3,905.3 4,435.3 4,440.1

*Restated pro forma compared with 2021 figures.
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Economic value directly generated and 
distributed in 2023

 million € %

Operating revenue 1,127.3  

Other revenue 32.6  

Financial income and interest 6.5  

Economic value generated 1,166.4  
Economic value to suppliers (Operating 
costs reclassified) 406.5 34.9%

Economic value to employees 138.6 11.9%
Economic value to public administration 
entities 134.7 11.6%

Economic value to shareholders 111.0 9.5%

Economic value to lenders 72.3 6.2%

Economic value to the community 0.0 0% *

Economic value distributed 863.1 74.0%

Economic value retained 303.3 26.0%
*  The economic value distributed to the community lies in the continuous process of cost 

efficiency that leads to a tariff reduction.

MARKET SHARE
The Group’s market share, in terms 
of both redelivery points and kilo-
metres of network managed, stood 
at 22% and 27% respectively, also 
following the significant increase in 
2023 as a result of the take-over of 

the management of the distribution 
service in the ATEM “Napoli 1” after 
the assets were transferred from the 
outgoing operator and first operator 
in the sector. 

EU TAXONOMY

One of the main initiatives of the European Union 
(EU) Action Plan on Sustainable Finance is the de-
velopment of a unified system, at the European lev-
el, for the definition of economic activities that can 
be defined as sustainable. To achieve this goal and 
direct cash flows towards investments that can be 
considered environmentally sustainable, Regula-
tion (EU) 2020/852 was adopted on 12 July 2020. 
The Regulation establishes the general framework 
for determining whether an economic activity can 
be considered environmentally sustainable and 
requires all companies subject to the obligation to 
disclose non-financial information to include infor-
mation on their environmentally sustainable activi-
ties in their Non-Financial Disclosure (NFD).

In support of this, in June 2021, the European Com-
mission adopted the Delegated Regulation (EU) 
2021/2139, also known as the "Climate Delegated 
Act" and, in June 2023, the Delegated Regulation 
(EU) 2023/2485 and the Delegated Regulation (EU) 
2023/2486. Such Regulations define the taxono-
my-eligible sectors and economic activities, to-
gether with the technical criteria to assess their 
contribution to the six main objectives1 which the 

Commission has identified to address the challeng-
es of climate change and drive its ecological tran-
sition towards climate neutrality by 2050.

In line with EU disclosure requirements, for 2023 
companies must report the proportion of economic 
activities that are Taxonomy-Eligible and Taxon-
omy-Aligned2 in terms of revenues, investments 
and costs, in relation to the two climate objectives: 
climate change mitigation and adaptation. For the 
other four environmental objectives, only eligibility 
is required.

For this reason, pursuant to Article 8 of Regulation 
(EU) 2020/852, 2i Rete Gas reports, according to the 
above-mentioned criteria, the values for revenues, 
investments and costs of all Group companies.

To determine taxonomy-aligned activities, 2i Rete 
Gas has implemented a structured process:

1.  all the individual taxonomy-eligible activities 
were mapped, selecting those whose description 
was consistent with the activities carried out by 
2i Rete Gas, also analysing the new activities 
introduced with respect to the Climate Change 
Mitigation and Climate Change Adaptation ob-

continues >>

1  The six objectives identified are: 1) Climate change mitigation; 2) Climate change adaptation; 3) Sustainable use and protection of 
water and marine resources; 4) Transition to a circular economy; 5) Pollution prevention and control; 6) Protection and restoration 
of biodiversity and ecosystems.

2  Pursuant to Article 3 of Regulation (EU) 2020/852, the process of assessing an economic activity (known as "alignment" with the 
Taxonomy) requires the verification of the following points: 1) Determining whether the activity contributes substantially to the 
achievement of one or more environmental objectives defined by the Taxonomy; 2) Ensuring that the activity does not significantly 
harm any of the environmental objectives (DNSH principle); 3) Verifying whether the activity is carried out in compliance with the 
Social Minimum Safeguards; 4) Confirming that the activity complies with technical screening criteria that have been established 
by the Commission for each defined environmental objective.
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jectives, in addition to what had already been reported 
in previous years, as well as the activities defined for the 
remaining four environmental objectives;

2.  for each taxonomy-eligible activity, the technical crite-
ria and DNSH ("Do no significant harm") constraints have 
been assessed, ensuring that the same are met;

3.  The relevant economic values for 2023 for revenues, 
CapEx and OpEx of taxonomy-eligible and taxono-
my-aligned assets have been extrapolated.

These steps were carried out while also ensuring the verifi-
cation of the Minimum Safeguards, consistent with the ap-
proaches provided for in the "Final Report on Minimum Safe-
guards” of the Platform on Sustainable Finance, published 
in October 2022, and the subsequent interpretations by the 
European Commission of 16 June 2023. No relevant findings 
emerged from this analysis.

THE CALCULATION OF KPIs 
Data obtained are reported in this document using the 
standard reporting templates defined in Annex V of Dele-
gated Regulation (EU) 2023/2486. These templates are an 
update to those set out in Annex II of Delegated Regulation 
(EU) 2021/2178, in the section on the "KPIs of non-finan-
cial undertakings in the context of the European Taxono-
my". 

In addition, it should be noted that during the year 2i Rete 
Gas carried out an in-depth analysis with respect to the 
types of activities included in the Delegated Acts, with the 
aim of expanding its scope and more comprehensively rep-
resenting the investments made during 2023, also as re-
gards to additional taxonomy activities not accounted for 
so far.

Turnover KPI
The proportion of turnover, defined in Article 8(2)(a) of 
Regulation (EU) 2020/852 as "Turnover KPI", is calculated 
as the portion of net revenues from products or services 
associated with Taxonomy-compliant economic activities 
(numerator), divided by the Group's consolidated revenues 
(denominator).

The denominator is calculated as the total revenues gener-
ated during 2023, excluding those deriving from Intangible 
Assets in accordance with the IFRIC 12 interpretation, al-
lowing for a more direct comparability of the data with other 
companies not subject to the same interpretation. 

 >> continued

continues >>

NUCLEAR ENERGY RELATED ACTIVITIES

1. The undertaking carries out, funds or has exposures to research, development, demonstration and deployment of innovative 
electricity generation facilities that produce energy from nuclear processes with minimal waste from the fuel cycle.

NO

2. The undertaking carries out, funds or has exposures to construction and safe operation of new nuclear installations to produce 
electricity or process heat, including for the purposes of district heating or industrial processes such as hydrogen production, 
as well as their safety upgrades, using best available technologies.

NO

3. The undertaking carries out, funds or has exposures to safe operation of existing nuclear installations that produce electricity 
or process heat, including for the purposes of district heating or industrial processes such as hydrogen production from nuclear 
energy, as well as their safety upgrades.

NO

 FOSSIL GAS RELATED ACTIVITIES

4. The undertaking carries out, funds or has exposures to construction or operation of electricity generation facilities that produce 
electricity using fossil gaseous fuels.

NO

5. The undertaking carries out, funds or has exposures to construction, refurbishment, and operation of combined heat/cool and 
power generation facilities using fossil gaseous fuels.

NO

6. The undertaking carries out, funds or has exposures to construction, refurbishment and operation of heat generation facilities 
that produce heat/cool using fossil gaseous fuels.

NO

Disclosure of nuclear and fossil gas related activities
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It should be noted that, during the year, 2i Rete Gas also 
carried out an in-depth methodological study with re-
spect to the new results that emerged from sector stud-
ies regarding the technical feasibility of introducing hy-
drogen into existing infrastructures. In fact, adopting the 
technical guidelines currently taken into consideration 
by international bodies, it is estimated that the distribu-
tion of hydrogen, even in blends, can be done without 
the need for specific interventions in recently installed 
pipes, also thanks to the materials used. On the other 
hand, as far as older pipes are concerned, the current 
consensus is that they may require specific extraordi-
nary maintenance and therefore have not been consid-
ered on a precautionary basis. With regard to the specific 
activity "4.14 Transmission and distribution networks of 
renewable and low-carbon gases", in order to calculate 
the proportion of revenues aligned with the requirements 
of the taxonomy, 2i Rete Gas has therefore decided to 
use, as an approximation, the aligned proportion of fixed 
assets constituting the RAB (Regulatory Asset Base) and 
the related revenues.

On the other hand, with regard to the activity "7.5 Instal-
lation, maintenance and repair of instruments and devices 

for measuring, regulation and controlling the energy per-
formance of buildings" , in line with the provisions of the 
revised "Trans-European Networks for Energy"3 regulation, 
2i Rete Gas has again confirmed that it considers its smart 
meters as instrumental to effectively integrate various 
low-carbon and renewable gas sources into the gas net-
work in the near future. 

Given the above, for 2023 the percentage of Taxono-
my-aligned revenues amounts to 29.65%, of which 20.18% 
is attributable to activity 4.14, 9.45% to activity 7.5 and, 
for a marginal share of 0.02%, to activity 7.6 "Installation, 
maintenance and repair of renewable energy technologies", 
investigated during 2023.

CapEx KPI
CapEx incurred by 2iRG and related to eligible and envi-
ronmentally sustainable economic activities includes 
costs recognised considering the value of the increase 
in property, plant and equipment and intangible as-
sets, while the denominator of the associated KPI is 
equal to the increase in property, plant and equipment, 
intangible assets and right-of-use assets (IFRS 16). 

It should be noted that the percentage of Taxono-
my-aligned investments is 84.61%, of which 65.99% is 
attributable to activity 4.14 and 18.61% to activity 7.5.

OpEx KPI
With regard to 2i Rete Gas’ OpEx arising from products or 
services associated with Taxonomy-aligned economic 
activities, the denominator reflects the sum of all those 
direct non-capitalised costs for research and develop-
ment, building renovations, short-term leases, mainte-
nance and repair expenses, and any other direct expens-
es related to the routine maintenance of property, plant 
and equipment.

These expenses mainly include the items in the Consol-
idated Financial Statements relating to costs for ser-
vices and personnel costs. It should be noted that the 
percentage of Taxonomy-aligned investments stands at 
54.6%, of which 36.20% is attributable to activity 4.14 
and 18.36% to activity 7.5 and, for a marginal share close 
to 0%, to activity 7.6 "Installation, maintenance and re-
pair of renewable energy technologies", investigated 
during 2023.

 >> continued

3 https://energy.ec.europa.eu/topics/infrastructure/trans-european-networks-energy_en

continues >>
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Proportion of turnover from products or services associated with Taxonomy-aligned economic activities - 
Disclosure covering year 2023

Financial year 2023 2023 Substantial contribution criteria DNSH criteria (“Does Not Significantly Harm”)

Economic Activities (1) Code (a) 
(2)

Absolute 
turnover 

(3)
million €

Proportion 
of turno-
ver, year 
2023 (4)

%

Climate 
change 

mitigation 
(5)

Climate 
change 

adaptation 
(6)

Water and 
marine 

resources 
(7)

Pollution 
(8)

Circular 
economy 

(9)

Biodiversity 
and eco-
systems 

(10)

Climate 
change 

mitigation 
(11)

Climate 
change 

adaptation 
(12)

Water and 
marine 

resources 
(13)

Pollution 
(14)

Circular 
economy 

(15)

Biodiversity 
and eco-
systems 

(16)

Minimum 
safeguards 

(17)

Taxono-
my-aligned 

(A.1.) or Taxono-
my-eligible (A.2) 

proportion of 
turnover, year 

2022 (18)

Category 
(enabling 

activity) 
(19)

Category 
(transition-

al activity) 
(20)

A.  TAXONOMY-ELIGIBLE ACTIVITIES

A.1  Environmentally sustain-
able activities (Taxono-
my-aligned)

Transmission and distribution 
networks for renewable and low-
carbon gases

CCM 4.14  159.73 20.18% Yes  NOT/EL  NOT/EL  NOT/EL  NOT/EL  NOT/EL Yes Yes Yes Yes Yes Yes Yes 77.63%

Installation, maintenance 
and repair of instruments 
and devices for measuring, 
regulation and controlling energy 
performance of buildings

CCM 7.5  74.85 9.45% Yes  NOT/EL  NOT/EL  NOT/EL  NOT/EL  NOT/EL Yes Yes Yes Yes Yes Yes Yes 9.72% E

Installation, maintenance and 
repair of renewable energy 
technologies 

CCM 7.6  0.16 0.02% Yes  NOT/EL  NOT/EL  NOT/EL  NOT/EL  NOT/EL Yes Yes Yes Yes Yes Yes Yes 0.00% E

Turnover of environmentally 
sustainable activities 
(Taxonomy-aligned) (A.1)

 234.74 29.65% 29.65% 0.00% 0.00% 0.00% 0.00% 0.00% Yes Yes Yes Yes Yes Yes Yes 87.34%

of which enabling  75.01 9.47% 9.47% 0.00% 0.00% 0.00% 0.00% 0.00% Yes Yes Yes Yes Yes Yes Yes 9.72%

of which transitional 0.00 0.00% 0.00% Yes Yes Yes Yes Yes Yes Yes 0.00%

A.2  Taxonomy-eligible but not 
environmentally sustainable 
activities (not Taxonomy-aligned 
activities) (g)

Turnover of Taxonomy-eligible 
but not environmentally 
sustainable activities (not 
Taxonomy-aligned activities) 
(A.2)

0.00 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 1.04% (*)

Total (A.1 + A.2)  234.74 29.65% 29.65% 0.00% 0.00% 0.00% 0.00% 0.00% 88.39% (*)

B.  TAXONOMY-NON-ELIGIBLE ACTIVITIES

Turnover of Taxonomy-non-
eligible activities (B)  556.96 70.35%

Total (A + B)  791.70 100.00%

(*) The value reported also includes the portion relating to Taxonomy-eligible activities in 2022, not present in 2023.

 >> continued

continues >>
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Proportion of CapEx from products or services associated with Taxonomy-aligned economic activities - 
Disclosure covering year 2023

(*) The value reported also includes the portion relating to Taxonomy-eligible activities in 2022, not present in 2023.

Financial year 2023 2023 Substantial contribution criteria DNSH criteria (“Does Not Significantly Harm”)

Economic Activities (1) Code (a) 
(2)

Absolute 
CapEx (3)
million €

Proportion 
of CapEx, 
year 2023 

(4)
%

Climate 
change 

mitigation 
(5)

Climate 
change 

adaptation 
(6)

Water and 
marine 

resources 
(7)

Pollution 
(8)

Circular 
economy 

(9)

Biodiversity 
and eco-
systems 

(10)

Climate 
change 

mitigation 
(11)

Climate 
change 

adaptation 
(12)

Water and 
marine 

resources 
(13)

Pollution 
(14)

Circular 
economy 

(15)

Biodiversity 
and eco-
systems 

(16)

Minimum 
safeguards 

(17)

Taxono-
my-aligned 

(A.1.) or Taxon-
omy-eligible 

(A.2) proportion 
of CapEx, year 

2022 (18)

Category 
(enabling 

activity) 
(19)

Category 
(transition-

al activity) 
(20)

A.  TAXONOMY-ELIGIBLE ACTIVITIES

A.1  Environmentally sustain-
able activities (Taxono-
my-aligned)

Transmission and distribution 
networks for renewable and low-
carbon gases

CCM 4.14  249.97 65.99% Yes  NOT/EL  NOT/EL  NOT/EL  NOT/EL  NOT/EL Yes Yes Yes Yes Yes Yes Yes 81.17%

Installation, maintenance 
and repair of instruments and 
devices for measuring, 
 
regulation and controlling energy 
performance of buildings

CCM 7.5  70.51 18.61% Yes  NOT/EL  NOT/EL  NOT/EL  NOT/EL  NOT/EL Yes Yes Yes Yes Yes Yes Yes 13.60% E

CapEx of environmentally 
sustainable activities 
(Taxonomy-aligned) (A.1)

 320.47 84.61% 84.61% 0.00% 0.00% 0.00% 0.00% 0.00% Yes Yes Yes Yes Yes Yes Yes 94.78%

of which enabling  70.51 18.61% 18.61% 0.00% 0.00% 0.00% 0.00% 0.00% Yes Yes Yes Yes Yes Yes Yes 13.60%

of which transitional 0.00 0.00% 0.00% Yes Yes Yes Yes Yes Yes Yes 0.00%

A.2  Taxonomy-Eligible but not 
environmentally sustainable 
activities (not Taxonomy-aligned 
activities)

Data processing, hosting and 
related activities CCM 8.1  1.77 0.47% EL  NOT/EL  NOT/EL  NOT/EL  NOT/EL  NOT/EL 0.00%

CapEx of Taxonomy-eligible but 
not environmentally sustainable 
activities (not Taxonomy-aligned 
activities) (A.2)

 1.77 0.47% 0.47% 0.00% 0.00% 0.00% 0.00% 0.00% 1.04% (*)

Total (A.1 + A.2)  322.25 85.07% 85.07% 0.00% 0.00% 0.00% 0.00% 0.00% 95.82% (*)

B.  TAXONOMY-NON-ELIGIBLE  
  ACTIVITIES

CapEx of Taxonomy-non-eligible 
activities (B)  56.53 14.93%

Total (A + B)  378.78 100.00%

 >> continued

continues >>
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Proportion of OpEx from products or services associated with Taxonomy-aligned economic activities - 
Disclosure covering year 2023

Financial year 2023 2023 Substantial contribution criteria DNSH criteria (“Does Not Significantly Harm”)

Economic Activities (1) Code (a) 
(2)

Absolute 
OpEx (3)

million €

Proportion 
of OpEx, 

year 2023 
(4)
%

Climate 
change 

mitigation 
(5)

Climate 
change 

adaptation 
(6)

Water and 
marine 

resources 
(7)

Pollution 
(8)

Circular 
economy 

(9)

Biodiversity 
and eco-
systems 

(10)

Climate 
change 

mitigation 
(11)

Climate 
change 

adaptation 
(12)

Water and 
marine 

resources 
(13)

Pollution 
(14)

Circular 
economy 

(15)

Biodiversity 
and eco-
systems 

(16)

Minimum 
safeguards 

(17)

Taxono-
my-aligned 

(A.1.) or Taxon-
omy-eligible 

(A.2) proportion 
of OpEx, year 

2022 (18)

Category 
(enabling 

activity) 
(20)

Category 
(transition-

al activity) 
(21)

A.  TAXONOMY-ELIGIBLE ACTIVITIES

A.1  Environmentally sustain-
able activities (Taxono-
my-aligned)

Transmission and distribution 
networks for renewable and low-
carbon gases

CCM 4.14  10.65 36.20% Yes  NOT/EL  NOT/EL  NOT/EL  NOT/EL  NOT/EL Yes Yes Yes Yes Yes Yes Yes 49.62%

Installation, maintenance 
and repair of instruments 
and devices for measuring, 
regulation and controlling energy 
performance of buildings

CCM 7.5  5.40 18.36% Yes  NOT/EL  NOT/EL  NOT/EL  NOT/EL  NOT/EL Yes Yes Yes Yes Yes Yes Yes 21.85% E

Installation, maintenance and 
repair of renewable energy 
technologies 

CCM 7.6  0.00 0.00% Yes  NOT/EL  NOT/EL  NOT/EL  NOT/EL  NOT/EL Yes Yes Yes Yes Yes Yes Yes 0.00% E

OpEx of environmentally 
sustainable activities 
(Taxonomy-aligned) (A.1)

 16.04 54.56% 54.56% 0.00% 0.00% 0.00% 0.00% 0.00% Yes Yes Yes Yes Yes Yes Yes 71.46%

of which enabling  5.40 18.36% 18.36% 0.00% 0.00% 0.00% 0.00% 0.00% Yes Yes Yes Yes Yes Yes Yes 21.85%

of which transitional 0.00 0.00% 0.00% Yes Yes Yes Yes Yes Yes Yes 0.00%

A.2  Taxonomy-Eligible but not 
environmentally sustainable 
activities (not Taxonomy-aligned 
activities)

Data processing, hosting and 
related activities CCM 8.1  4.09 13.90% EL  NOT/EL  NOT/EL  NOT/EL  NOT/EL  NOT/EL 0%

OpEx of Taxonomy-eligible but 
not environmentally sustainable 
activities (not Taxonomy-aligned 
activities) (A.2)

4.09 13.90% 13.90% 0.00% 0.00% 0.00% 0.00% 0.00% 11.27% (*)

Total (A.1 + A.2)  20.13 68.46% 68.46% 0.00% 0.00% 0.00% 0.00% 0.00% 82.73% (*)

B. TAXONOMY-NON-ELIGIBLE 
ACTIVITIES
OpEx of Taxonomy-non-eligible 
activities (B)  9.28 31.54%

Total (A + B)  29.40 100.00%

 >> continued

(*) The value reported also includes the portion relating to Taxonomy-eligible activities in 2022, not present in 2023.
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2

Stimulate EVERYONE’S contribution

2i Rete Gas is committed to putting people at the heart of its business, ensuring 
their respect, encouraging their engagement and development in terms of their 
ability to contribute and promoting a culture based on diversity empowerment, 
inclusive approaches and exchange, so that everyone can unleash their full potential 
and continue to enhance their skills, contributing responsibly and proudly to the 
improvement of company performance, by:

COMMITMENT

 respecting human rights and 
inalienable rights in the conduct 
of the company’s business and 
along the value chain, as well as 
constitutional principles of parity 
and equality.

the recognition of equal 
opportunities for all employees, 
also with a view to pursuing 
gender equality and supporting 
women’s empowerment and 
the repudiation of all forms of 
discrimination, rather viewing 
diversity as a source of value.

 listening, dialogue 
and communication 
endeavours with a 
view to encouraging 
participation and 
empowerment.

facilitating employees’ 
work-life balance, by 
increasing flexibility 
while reducing 
conditions of 
vulnerability.

protecting the 
health and 
safety of its 
employees and 
collaborators.

promoting the development of skills, 
experience sharing and knowledge 
exchange through open discussion, as 
well as implementing a merit-related 
policy based on the assessment of human 
resources’ conduct, efforts, achievements 
and self-development.

IMPLEMENTATION PRINCIPLES

PEOPLE



new hires, and they are on average 

35 years old. The average age of the 

Company's workforce is 50.89 years. 

Over the past ten years (2014-2023), 

862 people have been hired from the 

market, of which 345 were gradu-

ates (corresponding to 40.02% of 

hires). 

In 2023, 146 people left the Group, of 

whom 1 due to transfer pursuant to 

Italian Ministerial Decree of 21 April 

2011, 74 due to retirement, 52 due 

to voluntary resignation and 10 due 

to termination by mutual consent re-

garding people close to retirement. 

They included high school graduates 

(35.62%) and university graduates 

(30.82%), with women accounting for 
19.86% on total terminations. The av-
erage age of all employees terminat-
ed in the period was 52.58. 

At 31 December 2023, permanent 
contracts accounted approximately 
for 99.36% of total contracts. 

In 2023, preference was once again 
given to direct employment with the 
company; 86% of new employment 
contracts were permanent and 14% 
fixed-term. The decision to opt for 
permanent contracts was also con-
sistent with the need to guarantee 
profiles requiring greater specialist 
and managerial experience in the 
sector.

SIZING
Today, 2i Rete Gas boasts 
long-standing expertise in new 
asset integration processes and, 
over the years, has developed 
a flexible organisational mod-
el, capable of taking advantage 
of synergies in terms of market 
presence, costs and efficiency. 
This, while maintaining a strong 
focus towards continuous inno-
vation and evolution and recog-
nising sustainability as the driver 
and one of the founding princi-
ples of its business strategy.

The Group considers People as a 
key strategic resource for its or-
ganisation and for tackling the 

At the end of 2023, the Group had 

2,177 employees*.

The Group continues to consider it 

strategic to rely on in-house skills 

that cannot be delegated, recruiting 

also experts in the technical-oper-

ational area to replace staff leaving 

due to retirement age. For this rea-

son, as part of a project to refresh 

and enhance professional skills that 

are crucial for the development of 

the business strategy, as well as in 

the context of generational change, 

2i Rete Gas undertook an important 

multi-year recruitment plan that 

led, in 2023, to 101 new recruits. 

Graduates account for 42% among 

challenges that lie ahead, includ-
ing those related to the energy 
transition. Therefore, it is com-
mitted to enhancing their unique 
characteristics and developing 
their skills and competences; fa-
cilitating the convergence of per-
sonal aspirations and motivations 
and the development of profes-
sional skills; acknowledging their 
merits; fostering a work-life bal-
ance; promoting cross-functional 
coordination; pooling best prac-
tices, including through periodic 
sharing, and taking full advantage 
of the tools and opportunities of a 
gradual and continued digitalisa-
tion effort.

2,177  
CURRENT STAFF 

862
PEOPLE HIRED 

IN THE PAST 10 YEARS

2,093 
FULL-TIME  

STAFF

2,163
PERMANENT  
CONTRACTS

* headcounts
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menwomen

20222021

389

1,802
1,649

340

Permanent

20222021

1,671

275 323

1,816

Full-time

2023

307

1,786

20222021

3010 8 23

Fixed-term

2023

1 13

2023

380

1,783

20222021

Part-time

974

2023

1074875

Type of contract

Note: 
no details of employees with non-guaranteed hours are given 
as no types of contract classifiable as such exist within the 
Group.
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Personale in servizio

Middle Managers
36

6

25

10

389

180

505

426

33

69

616

31

927
105

1,679

Total 2,029

< 30 years 30 - 50 years > 50 years

< 30 years 30 - 50 years > 50 years

Executives

White collars
Blue collars

Middle Managers 11
1

3

6

4
117

208

0

4

331
15

350

2021

White collars

Executives

Blue collars

2022

39

178

382

5

24

20

598

481

75

679

29

1,003
114

12

3

147

225

1

5

4

0

4

377
16

397

1,825

Total  2,222

23
Blue collars
White collars
Middle Managers
Executives

Blue collars
White collars
Middle Managers
Executives

2023

34

189

377

3

26

22

594

453

74

664

29

995
108

11

4

148

206

2

6

4

0

6

360
15

381

1,796

Total  2,177

24
Blue collars
White collars
Middle Managers
Executives

Blue collars
White collars
Middle Managers
Executives

Current staff
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2021

50.8345.62

2022

46.45 51.63

Total: 49.04

2023

47.30 51.65

Total: 50.89Total: 48.23

Average age by gender

<5-6 years 6-10 years 11-20 years 21-30 years >30 years

menwomen

110

434

61
92

113

341

47

410

66

548

<5-6 years 6-10 years 11-20 years 21-30 years >30 years

menwomen

107

485

49
80

109

304

50

399

66

528

<5-6 years 6-10 years 11-20 years 21-30 years >30 years

menwomen

110

434

61
92

113

341

47

410

66

548

Employees by gender and seniority

2021 2022 2023

<5-6 years 6-10 years 11-20 years 21-30 years >30 years

60

211

72 91 105

381

56

460

57

536
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Incoming

Outgoing

0

7

95

4
1

0

9

0 0 0 01

3

104

11
7

15

36

4 10

20222021

2021

2

25

1

43

59

23

18

7

02

2022*

2
2

27

27

196

196
29

29

26

26

64

64

14

40

Of whom from market

Of whom from market

Of whom from market

Total

Total

Total

Total

Total

Total

Of whom as a result
of corporate transaction

Of whom as a result
of corporate transaction

Of whom as a result
of corporate transaction

> 50 years

30 - 50 years

< 30 years

> 50 years

30 - 50 years

< 30 years

0
0

0
0 0 0

9

84

19
0

0

4

29

1

2023

2023

4
4 4

4
9

9

17 

17

67

67

1 
0

0
0

* In 2022, the number of incoming staff takes into  
 account the staff recruited as a result of the takeover  
 of management of the ATEM “Napoli 1”.
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Incoming - outgoing turnover

2021

-0%

-4.7%

-2.7%

-1.6%

-12.1%

-10.1%

+33.3%

+54.8%

+6.5%

+6.8%

+0%

+0.1%

menwomen

Note: Regarding the percentage values relating 
to rates, the effects of extraordinary corporate 
transactions on both entries and terminations 
are excluded.

2022

-0%

-20.9%

-1.3%

-5.3%

-4.5%

-7.2%

+40.0%

+60.5%

+12.2%

+10.6%

+17.5%

+16.6%

2023

< 30 years 30-50 years > 50 years

-16.67%

-8.70%

-8.68%

-4.81%

-5.77%

-7.24%

+66.67%

+36.96%

+4.11%

+11.11%

+0%

+0.35%

< 30 years 30-50 years > 50 years

< 30 years 30-50 years > 50 years

+3.9%

+15.5%

+4.6%

-6.9%

-6.1%

-6.7%

Total INCOMING turnover

Total OUTGOING turnover

2023

2022

2021

2023

2022

2021
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As part of its overall Human Re-
sources management, 2i Rete Gas 
implements specific action plans 
designed to consolidate a positive 
and proactive work environment, 
geared towards accepting new 
challenges to generate constant 
development and innovation.

By relying on its first-level control 
measures (i.e. Code of Ethics; 
Organisation, Management and 
Control Model pursuant to Italian 
Legislative Decree 231/2001; Charter 
of Values; Sustainability Policy and 
Integrated Quality, Workplace Health 
and Safety, Environment and Asset 
Management Policy), 2i Rete Gas 
ensures that all staff management 
and development processes are 
carried out in compliance with the 
ethical principles that the Group is 
committed to upholding, starting 
from the respect for Human Rights 
and equal opportunities, without 
discrimination of any kind.

The development of distinctive, spe-
cialist, operational and managerial 
skills is driven by the definition of tar-
geted training paths and the adop-
tion of job rotation and succession 
plans. Efforts are made to promote 

a conduct culture based on open  
meaningful feedback as well as on 

exchange, where managers support 

their direct reports in their growth 

path. Learning and improvement are 

supported and encouraged by:

•  a performance evaluation pro-

cess that can raise awareness and 

self-empowerment;

•  targeted training paths, including 

with a view to ensuring expertise 

continuity in relation to a turnover 

of resources in the same position;

•  development plans that ensure the 

transfer of skills from senior to jun-

ior resources;

•  remuneration and incentive 
schemes that guarantee trans-

parency and impartiality, based on 

merit, performance measurement 

and conduct assessment.

RECRUITMENT
In line with the foregoing, 2i Rete 

Gas relies on a recruitment and 

selection process that is mindful 
of Human Rights and the dignity 
of the individual; it is based on 
transparency and impartiality. It 
provides equal opportunities to 
any individual irrespective of their 
gender, religion, belief, ethnic 
origin, disability, age, sexual or 
political orientation, and avoids any 
form of discrimination. 

In order to ensure compliance with 
these principles, the recruitment 
and selection process is governed 
by a specific procedure, which at the 
same time ensures the proper exer-
cise of responsibilities by all the par-
ties involved. 

Impartiality and objectivity in the re-
cruitment and selection stages are 
also supported by the well-established 
use of a specific management tool 
that guarantees the precise and rapid 
traceability of all stages in the pro-
cess, including the timing and the var-
ious validation and assessment steps. 
The process and the system provide for 
the prior detection of any situations of 
conflict of interest or violations of the 
provisions of the Organisation, Man-
agement and Control Model pursuant 
to Italian Legislative Decree 231/2001.

Of the 101 resources hired in 2023 

– the year in which the partnership 

with the Politecnico di Milano was 

confirmed for initiatives related 

to attracting young engineers and 

promoting Employer Branding – 

99 were hired following the same 

number of external recruitment 

searches, completed during the 

year. The remaining 2 new hires re-

sult from the direct employment of 

resources already employed in the 

recent past. 

2i Rete Gas continues to support job 
posting and job rotation activities, 

viewing them not only as tools to 

meet organisational needs, but also 

as effective methods to create op-

portunities for the exchange of skills 

and knowledge and opportunities for 

professional and role growth within 

the organisation. 

In 2023, 52 internal recruitment 
searches were commenced. 

The percentage of positions for 

which job posting or job rotation 

tools were used as the first search 

channel was 47% for searches re-
lating to Headquarters and 62% 

for those relating to local area 
units. 

MANAGEMENT, DEVELOPMENT AND ENGAGEMENT OF HUMAN CAPITAL
2i Rete Gas promotes a corpo-
rate culture based on listening, 
respect and inclusion. It sup-
ports diversity empowerment 
and engagement based on open 
and constructive dialogue and 
feedback. It fosters the genera-
tion of ideas and encourages the 
contribution of innovative pro-
posals. It conveys the value of 
sustainable behaviour and solu-
tions and stimulates a sense of 
responsibility in each Resource, 
who thereby becomes an agent 
and protagonist of the organisa-
tion’s continuous improvement 
endeavours and of its way of do-
ing business.

The Group is committed to promot-
ing the development of its peo-
ple through cross-cutting paths 
to unlock their full potential and 
enhance their professional skills, 
empowering talent, fostering 
teamwork, knowledge exchange, 
the sharing of experiences, co-op-
eration between different genera-
tions through lifelong learning, 
aimed at combining technical spe-
cialisation, a flexible approach and 
managerial skills. 
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vidual resource with reference to 
the position held and the behaviour 
adopted, also with a view to de-
fine a customised and appropriate 
training and career development 
plan.

In 2023, performance assessment 
involved the inclusion of more tech-
nical and operations staff. A total of 
942 colleagues were included in the 
2023 assessment plan, of whom 754 
were office staff and 188 operations 
staff.

The office staff progressively 
involved (2017-2023) in the 
assessment process, within the 
consolidation scope, reached 
70.02%, a figure that also includes 
the qualitative assessments made 
for the beneficiaries of the incentive 
schemes. With regard to technical 
and operations staff, the percentage 
of people involved in the same time 
frame is 48.49%.

In 2023, new positions were opened 
at the Headquarters to respond 
to the need to consolidate highly 
specialised skills in the technical, 
digitisation and innovation fields. 
The percentage of female staff 
hired from the market is 39%, an 

improvement compared to the general 

Italian panorama of women graduates 

in STEM (Science, Technology, 

Engineering, Maths) disciplines. 

With regard to local open positions 

of a technical-operational and/

or engineering nature, in line with 

the past, mainly male applications 

were received. As a result, it was not 

possible to further improve, compared 

with previous years, the percentage 

of female staff recruited, which in any 

case remained consistent with recent 

statistics.

DEVELOPMENT AND TRAINING
The Group firmly believes that, in 
order to increase the quality and 
efficiency of its performance and 
ensure that its choices and actions 
prove successful, it is essential to 
nurture constant motivation and 
invest in the professional devel-
opment of its People through dia-
logue, sharing, as well as open and 
continuous feedback, encouraging 
new experiences and offering sup-
port tools to update and develop 
skills.

This is why, after completing and 
consolidating for the entire organ-
isation a Job Evaluation project 
designed to make the performance 
assessment process more targeted 
and effective, 2i Rete Gas contin-
ued the process to roll out its per-
formance assessment process with 
which it assesses the level and 
degree of competence of the indi-

The recruitment process

INTERNAL RECRUITMENT EXTERNAL RECRUITMENT

Open positions in job posting and in job rotation 
available via the Intranet

Open positions viewable on the dedicated portal 
(also accessible via the website) and LinkedIn

Partnerships with Universities

DRIVING PRINCIPLES

METHODS

CHANNELS

MANAGEMENT TOOLS

Application used for managing almost all processes and as a database of incoming CVs

Tool used for videoconferencing of interviews

RESPECT 
FOR HUMAN 

RIGHTS

EQUAL 
OPPORTUNITIES 

AND INCREASING 
ATTENTION 
TO FEMALE 

GENDER 
BALANCE

RESPECT FOR 
THE DIGNITY 

OF THE 
INDIVIDUAL

IMPARTIALITY  
AND 

TRANSPARENCY
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Training is a strategic element for the 
Group, which assumes a key role as 
a growth driver and value generator. 
Training is seen as an integrated system 
that includes differentiated paths, 
advanced methodologies and innovative 
approaches, aimed at enhancing the 
skills and attitudes of each employee. 
This approach makes use of a range of 
tools and content inspired by market best 
practices and the experience of those 
who are already part of the Company’s 
workforce, aimed at ensuring the 
expansion of individual knowledge and the 
development of talent already present in 
the Company.

Employees that underwent an annual assessment

2022

White collars
Middle Managers
Executives 100%

32%
89%

100%

39%
100%

2023*

White collars
Middle Managers
Executives 97%

47%
92%

83%

39%
87%

White collars
Middle Managers
Executives 97%

43%
81%

100%

32%
80%

2021

Note: Percentage figures refer to staff assessed by gender and professional category, as well as staff included in incentive plans. Since the assessment of employees not included in other incentive systems is held on a two-yearly basis, the 
trend is obtained by comparing 2023 data to 2021 data. 
* In the calculation of Executives, the 2 newly hired Executives have been excluded from the calculation basis, as they will benefit from the incentive system and assessment in 2024.

In relation to the primary goal set out in the Sustainability Plan aimed at increasing the number of people included in incentive 
schemes / plans with individual targets, during 2023 the percentage of Executives (D-Q-8-7) included in the identified perimeter 
reached 57%, recording a trend that was 5% higher than the target of >52% set for the year in question.

In addition, with regard to the primary goal set out in the Sustainability Plan aimed at defining individual development plans for people 
with growth potential, the percentage of progressively formalised development plans for young graduates under the age of 40 (in 
line with the demonstrated potential) reached 38% as at 31 December 2023, recording a trend that was 13% higher than the target of 
≥25% set for the year in question.

INITIATIVES RELATED TO THE SUSTAINABILITY PLAN
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The Company's workforce has been 
involved in a total of over 70,000 
hours of training, through the pro-
vision of courses designed not only 
to fill existing skill gaps, but also 
and above all to promote innovation, 
collaboration and adaptability in the 
constantly evolving business con-
text.

Greater attention has been paid to the 
management of feedback through 
the tools and methods adopted to 
assess satisfaction with and effec-
tiveness of the training opportunities 
provided from time to time.

The multi-year training plan, revised 
annually where necessary, in 2023 
was again defined on the basis of 6 
specific training areas:

•  Managerial: aimed at developing 
soft skills and improving specific 
individual skills of the People in-
volved in role and/or organisational 
growth;

•  Technical/operational: aimed at 
developing technical/operational 
skills. It is delivered by attending 
external and internal courses in 
order to share distinctive skills and 
encourage contamination of ideas. 
It includes tools and methodolo-
gies geared towards operational 
improvement, technological and IT 
updating and constant regulatory 
compliance;

•  Specialist, IT and Language: aimed 
at gaining, maintaining, and devel-
oping specialist, IT and language 
skills pertaining to the employees’ 
own professional family and busi-
ness area;

•  Quality and Safety: including cours-
es developed both in compliance 
with Italian Decree no. 81/2008 and 
in order to raise awareness of this 
issue among staff.

as at 31.12.2021 as at 31.12.2022 as at 31.12.2023

1,786 2,264 2,232

Personnel involved in training | including terminated personnel

257 395 3961,529 1,869 1,836
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menwomen

2021

Middle Managers

23.2 25.1

White collars

21.4 25.6

10.5 9.8

3,252.5

23,695

total26,947.5

157

2,631.5

total2,788.5Executives

37

516

total553

15.8
16.6

9.3
total total total

Blue collars

24.1
24.1 0

14,840.5

total14,840.5

total

2022

Middle Managers

24 25.6

White collars

27.7
32

Blue collars

28

12.6 16.3
28 0

19,002.8

total19,002.8

6,137.3

32,055

total38,192.3

201

2,923

total3,124Executives

55.3

736.8

total792

24 25.4

13.8
total total total total

2023

Middle Managers

27.6 28.4

White collars

32.1
35.9

Blue collars

36.6

21.5 21.8
36.6 0

24,312

total24,312

7,836.8

35,686.8

total43,523.5

322.5

3,067.5

total3,390Executives

113.8

669

total782.8

22.4 23.1

19
total total total total

Average and total hours of training by professional category figures referring to headcount 
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Ore di formazione totali per categoria professionale 

2021

553

37

516

Dirigenti

Tecnica 
Operativa 

Salute 
Sicurezza 
Qualità 

Manageriale 
Specialistica*

0

72

0

8

37

436

Tecnica 
Operativa 

Salute 
Sicurezza 
Qualità 

Manageriale 
Specialistica*

20

855

2

715,5

134,5

1.082

Tecnica 
Operativa 

Salute 
Sicurezza 
Qualità 

Manageriale 
Specialistica*

1.037

13.562

511

5.576

1.796,5

4.823,5

2.809,5

156,5

2.652,5

Quadri 27.306

3.344,5

23.961,5

Impiegati

Tecnica 
Operativa 

Salute 
Sicurezza 
Qualità 

Manageriale 
Specialistica*

0

9.469

0

5.095,5

0

367,5

14.932

14.932

Operai

Totale   45.600 3.538,5 42.061,5

2022

796

55,3

740,8

Dirigenti

Tecnica 
Operativa 

Salute 
Sicurezza 
Qualità 

Manageriale 
Specialistica*

0

40,5

12

72

43,3

628,3

Tecnica 
Operativa 

Salute 
Sicurezza 
Qualità 

Manageriale 
Specialistica*

2.267,5

20.509

824

6.173

3.085

6.607,7

Tecnica 
Operativa 

Salute 
Sicurezza 
Qualità 

Manageriale 
Specialistica*

19

1.072

12

818

170

1.059

3.150

201

2.949

Quadri 39.462,2

6.176,5

33.289,7

Impiegati

Totale 62.763,9 6.432,5 56.331,3

Tecnica 
Operativa 

Salute 
Sicurezza 
Qualità 

Manageriale 
Specialistica*

0

13.212,5

0

5.029

0

1.110,3

19.351,8

19.351,8

Operai

0

0

2020

652,5

57

595,5

Dirigenti

Tecnica 
Operativa 

Salute 
Sicurezza 
Qualità 

Manageriale 
Specialistica*

1,5

48

0

208

55,5

339,5

Tecnica 
Operativa 

Salute 
Sicurezza 
Qualità 

Manageriale 
Specialistica*

20

1.173

25

1.161

142,8

634,8

Tecnica 
Operativa 

Salute 
Sicurezza 
Qualità 

Manageriale 
Specialistica*

1.590,5

15.631

650,5

4.932

2.151,3

3.436,5

3.156,6

187,8

2.968,8

Quadri 28.391,8

4.392,3

23.999,5

Impiegati

Tecnica 
Operativa 

Salute 
Sicurezza 
Qualità 

Manageriale 
Specialistica*

0

3.971

0

6.939

0

299

11.209

11.209

Operai

Totale   43.409,9   4.637 38.772,8

0

* Include oltre alla formazione manageriale e specialistica anche la formazione linguistica e informatica.

Total hours of training by gender and professional categoryOre di formazione totali per categoria professionale 

553

37

516

Executives

Technical
Operational

Health
Safety
Quality

Managerial
Specialist*

0

72

0

8

37

436

Technical
Operational

Health
Safety
Quality

Managerial
Specialist*

20

855

2

715.5

134.5

1,082

Technical
Operational

Health
Safety
Quality

Managerial
Specialist*

1,037

13,562

511

5,576

1,796.5

4,823.5

2,809.5

156.5

2,652.5

Middle Managers 27,306

3,344.5

23,961.5

White collars

Technical
Operational

Health
Safety
Quality

Managerial
Specialist*

0

9,469

0

5,095.5

0

367.5

14,932

14,932

Blue collars

Total   45,600 3,538.5 42,061.5

796

55.3

740.8

Executives

Technical
Operational

Health
Safety
Quality

Managerial
Specialist*

0

40.5

12

72

43.3

628.3

Technical
Operational

Health
Safety
Quality

Managerial
Specialist*

2,267.5

20,509

824

6,173

3,085

6,607.7

Technical
Operational

Health
Safety
Quality

Managerial
Specialist*

19

1,072

12

818

170

1,059

3,150

201

2,949

Middle Managers 39,466.2

6,176.5

33,289.7

White collars

Total 62,763.9 6,432.5 56,331.3

Technical
Operational

Health
Safety
Quality

Managerial
Specialist*

0

13,212.5

0

5,029

0

1,110.3

19,351.8

19,351.8

Blue collars

0

782.8

113.8

669

Executives

Technical
Operational

Health
Safety
Quality

Managerial
Specialist*

0

8

0

16

113.8

645

Technical
Operational

Health
Safety
Quality

Managerial
Specialist*

2,426

19,770

1,946

10,064

3,729

6,467.3

Technical
Operational

Health
Safety
Quality

Managerial
Specialist*

35

1,079.5

18

1,263

269.5

827.5

3,492.5

322.5

3,170

Middle Managers 44,402.3

8,101

36,301.3

White collars

Total 73,401.8 8,537.3 64,864.5

Technical
Operational

Health
Safety
Quality

Managerial
Specialist*

0

15,094.5

0

9,059

0

570.8

24,724.3

24,724.3

Blue collars

0

0

* In addition to managerial and specialist training. it includes language and IT training.

2021

2022**

2023

** In 2022 over 12,000 hours of training were specifically dedicated to ATEM “Napoli 1” personnel to ensure effective integration. 
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roles, such as company ambassadors 
– practical training continued on 
First response and the classification 
of dispersions, with field exercises 
involving part of internal staff (about 
300 people) as well as companies’ 
staff (about 250 people). The first 
training cycle has been completed 
in some Departments and, in the 
remaining ones, the training will 
continue in early 2024. 

With regard to training on User 
Management, the working group has 
prepared the latest review of the 
theoretical training module, with the 
goal of being able to deliver it to all 
corporate staff by 2024. 

Approximately 200 qualified people 
were trained on the UNI 11632 - 
UNI PDR 39:2018 standards, out 
of approximately 1,100 qualified 
corporate employees. In addition 
to the training provided to update 
qualifications, approximately 70 
employees were trained to obtain 
the various types of qualification 
foreseen by the UNI 11632 - UNI PDR 
39:2018 standards.

In order to ensure a complete 
view of the assignment of works 
to contractors, including from an 
economic point of view, and thus 
improve the management and control 

In the managerial area, in continuity 
with the project aimed at the iden-
tification, training and development 
of people with growth potential, 
launched in 2022, and in line with the 
sustainability objectives, two train-
ing courses for women have been 
organised, aimed at:

•  developing women’s empower-
ment, through discussions and ex-
changes of experiences;

•  recognising and promoting the 
contribution that each woman can 
bring within the organisation;

•  creating alliances and supporting 
networking between women in the 
Company, also to promote aware-
ness of the importance of creating 
a relational network within the or-
ganisation;

•  consolidating skills such as emo-
tion management, communication, 
negotiation and conflict manage-
ment;

•  sharing an evolutionary leadership 
model that integrates and enhanc-
es personal and gender qualities in 
the role.

Both courses included coaching 
sessions that fostered relation-
ships and exchange between the 
participants.

Moreover, new editions of the 
training course on soft skills for 
high-potential junior figures have 
been organised. Like last year, the 
course focused on topics that can 
contribute to employee perfor-
mance, such as time management 
and problem solving, but also on is-
sues related to the development of 
relational skills and listening such 
as emotional intelligence, effective 
communication and management of 
cross-cutting complexities. 

 
 
Regarding technical-operational 
training, multiple initiatives were 
carried out in 2023. Further to the 
activities promoted by the members 
of one of the internal groups known as 
Network Time – i.e. working groups set 
up in 2019 with the task of analysing 
the margins for the improvement 
of business processes based on 
an innovation and simplification 
approach and composed of people 
with intermediate representative 

Totale persone coinvolte in formazione anticorruzione 

2022

2021

Blue collars
White collars
Middle Managers
Executives

20 3%

0
0%

76
6%

7
6%

Blue collars
White collars
Middle Managers
Executives

17

31

3%

173
52

13%

40%
94%

2023

Blue collars
White collars
Middle Managers
Executives

74

2

11%

59
1

4%

1%
6%

Employees trained on anti-corruption 
related issues - figures referring to headcount
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of works entrusted to third parties in 
the event of substantial changes to 
contracts, basic training was provided 
on Technical Specifications and list 
of fees to about 100 employees. 
In addition, to communicate the 
changes introduced, an update was 
also provided to about 400 employees 
already trained on the same topics.

As in previous years and with a constant 
focus on the quality of the service 
provided, training was organised in the 
area of Operation and Maintenance, 
offered to about 70 employees. 

In relation to Cathodic Protection, 
during the year new training sessions 
were provided for levels 1-2-3, 
preparatory to taking exams for 
level changes, as well as several ISO 
updates to maintain certification.

An important training initiative was 
carried out on the Reorganisation of 
metering at city gate to update the 
staff concerned (about 100 people) 
on the contents of Resolution 
512/2021/R/gas according to ARERA 
specifications. In addition, more 
than 150 employees participated in 
training sessions designed to share 
knowledge related to the rules of 
concession contracts.

Particular attention was paid to the 
training dedicated to about 160 
employees relating to the manual 

for the classification of technical 
activities and how to account for them. 

In order to better disseminate the 
features introduced with SINAPSI, 
the new Front Office application (see 
“Reliability, efficiency and digitalisation 
of plants and processes”), training 
sessions were organised involving 
key users (referred to as tutors) and 
employees involved in the pilot areas. 
Following the takeover of the 
management of the ATEM “Napoli 1” 
gas distribution service in December 
2022, to facilitate the integration 
of the new staff into 2i Rete Gas 
operations, numerous training 
activities continued in 2023, for a total 
of about 12,000 hours of interventions 
specifically dedicated to the purpose. 

In line with last year, with reference 
to specialist training, a specific "New 
Entry" training course continued 
to be provided to new hires. This 
programme includes a 12 hour session 
for white collars and an 8 hour session 
for blue collars which illustrates 
the organisation of activities in 
the Department and the specific 
characteristics of each function 
(Management Control, Relations with 
Local Authorities, Human Resources, 
Commercial Quality, Quality Safety and 
Environment, Plant Development and 
Network Planning and Monitoring), as 
well as operational coaching on site.

Between April and November, as 
part of the Getting to know the 
company and learning more about 
our business training project, 2i 
Rete Gas’ new hires participated 
in a technical and operational 
tour, gaining an insight into the 
organisation and activities carried 
out by the specific Department, 
through the participation of the Head 
of Department and of his staff, as 
well as on-site visits to the plants. 

Particular attention was also paid 
to training on Sustainability issues, 
with a focus on the involvement of 
all Managers who, through a 4-hour 
course structured in two modules, 
were able to extend their knowledge 
on aspects concerning the context 
in which they are operating from an 
ESG point of view, the main existing 
reporting standards, the processes 
and tools adopted, as well as the new 
features of the Corporate Sustainability 
Reporting Directive (CSRD). 

In addition, a further focus on Sus-
tainability issues was provided to 
23 resources who, through a 4-hour 
course offering an overview focused 

in particular on the explanation of 
the mandatory reporting of Taxono-
my-related KPIs, were able to extend 
their knowledge on certain aspects 
concerning the contribution of fi-
nance to the transition to a sustain-
able economic system and the main 
legislative changes introduced in 
June 2023.

The collaboration with the Italian 
Gas Committee (CIG) also contin-
ued through participation in various 
training opportunities, for a total of 
about 60 staff attending. Specifi-
cally: 

•  CIG Forum: Commitment to the se-
curity of the national energy sys-
tem

•  CIG Forum: Technologies, innova-
tion and perspectives of the gas 
system for a safe and sustainable 
energy transition.

As in previous years, in 2023 all new 
hires completed the training pursu-
ant to Italian Legislative Decree no. 
231/2001, for a total of about 300 
hours of training provided. 

Starting in July, a training course was 
organised in collaboration with the 
Information Systems, involving all 
white-collar staff, on the new servic-
es related to the collaboration plat-
forms used by the Company, with the 
aim of updating the skills necessary 
to effectively use these tools and 
maximise the productivity of the 2i 
Rete Gas team.

With regard to language training, 
group and individual English lan-
guage courses continued in 2023, 
for a total of 643 hours provided to 35 
employees.

With the aim of ensuring the prepa-
ration of new hires to safely carry out 
the planned work activities, training 

In relation to the primary goal set out in the Sustainability Plan aimed 
at overseeing core business/technical skills by means of training 
initiatives addressed to technical staff and blue collars, during 
2023 the average number of annual hours provided per person was 
36 hours, recording a very positive result and well above the expect-
ed target of ≥25 hours per capita, set for the year in question.

INITIATIVES RELATED TO THE SUSTAINABILITY PLAN

Consolidated non-financial statement | 2023 57

Index
Letter to
Stakeholders

Group  
profile

Stimulate everyone’s 
contribution

Ensure efficiency, 
quality and safety

Distribute energy 
for a sustainable future

Create shared 
value GRI

Methodological 
note



To help celebrate the International 
Day for the Elimination of 
Violence against Women on 
November 25, 2i Rete Gas joined 
the call in defence of women's 
rights. An important internal 
awareness and communication 
campaign was launched, which 
led to a participatory collection 
of photographic contributions 
that offered tangible proof of the 
organisation’s commitment to 
this important and delicate social 
cause. The commitment of 2i Rete 
Gas and its People to promote 
inclusiveness and the protection 
of the dignity of every person will 
continue in the future.

Finally, in December, additional get-
togethers were organised, such as 
the company party and family day. 
In almost all of 2i Rete Gas offices, 
get-togethers were organised with 
families and colleagues to celebrate 
the arrival of the holidays. A space 
was dedicated to children, who were 
engaged in environmental protection 
issues, while a show for children was 
held on this topic in Milan. 

Although the Group is well-aware of 
the value of relationships and face-
to-face work, remote working is a 
tool used to help support the work-
life balance. 

courses on the associated risks were 
launched at the beginning of 2023: 

•  Low risk for office work 

•  High risk for office work, including 
outdoor activities

•  High risk for operational work 

A total of 207 resources were trained 
on these topics, for approximate-
ly 3,000 hours of training (including 
e-learning and classroom training).

As is the case every year, the 
following courses were defined and 
provided: First aid, fire prevention, 
road signs in the presence of road 
traffic. In addition, PES/PAV (expert 
person/informed person) training 
sessions were provided, as well as 
those relating to the theoretical in-
presence course on Safe, Perceptive, 
Defensive, Eco Driving, with a Drive 
Check on the road. 

A major training activity was carried out 
on environmental management issues 
involving 15 resources, as part of the 
qualification of internal auditors ac-
cording to the UNI EN ISO 14001 stand-
ard: 2015, for a total of 480 hours.

In addition, another 12 resources 
participated in training on safety-re-
lated topics according to the UNI ISO 
45001:2018 standard, for a total of 96 
hours.

COMPENSATION SYSTEM
The Group pays attention to the im-
plementation and updating of com-
pensation policies consistent with 
business strategies, market trends 
and organisational structures, with-
out ever losing sight of the possible 
developments of a modern Total Re-
ward system, whose strategy also 
includes an important package of 
corporate benefits. 

The objective of Total Reward 
corporate policies is to stimulate 
and direct work performance 
and ensure that compensation 
systems are internally fair and 
competitive on the market. The 
corporate approach in defining the 
compensation system is, in fact, 
not limited to aspects of a strictly 
monetary nature but is developed 
according to a coordinated vision 
of reward systems to ensure staff 
satisfaction and engagement. 
In order to identify the best 
development opportunities, the 
model takes into account the 
relationship between the position 
held and the growth potential. 

As in previous years, in 2023 the as-
sessment of meritocratic actions fo-
cused on the application of criteria 
increasingly closely related and at-
tentive to the different types of roles 

and skills, with account also being 

taken of the cross-functional com-
plexity underlying the position held, 
the levels of experience and knowl-
edge gained, highly specialised and 
strategic for the business.

ENGAGEMENT
2i Rete Gas believes that the 

engagement of its People, their 

constant empowerment, growth and 

satisfaction are key objectives for 

continuing to ensure the effective 

running of the organisation and 

consolidating an increasingly 

responsible and aware vision of 

the contributions that everyone 

can make every day in a system 

of profitable and collaborative 

relationships.

In this context, the corporate con-
vention entitled "The Netvolution" 

was held in October 2023, with the 

participation of the CEO and the 

Company’s management. The event 

was aimed at sharing the Compa-

ny's sustainability strategies, the 

evolution of the business, as well 

as a focus on the issue of energy 

transition and innovation. During 

the event, the results, objectives, 
projects, new strategies and up-

coming goals that the Group has 
set itself in terms of diversification 

of energy sources, decarbonisa-
tion, emission reduction, and new 
investment opportunities were pre-
sented. Particular attention was 
paid to the theme of Diversity and 
Inclusion, also thanks to the partic-
ipation of authoritative profession-
als external to the Company. The 
Convention also saw the organisa-
tion of workshops on cross-cutting 
topics (sustainability, leadership, 
well-being, sense of social respon-
sibility).

Again with a focus on promoting em-
ployee engagement, during 2023 the 
Company participated in two major 
sporting events: 

•  in April, 2i Rete Gas participated in 
the Milan Marathon with 6 teams 
that took part in the relay race, 
achieving excellent results. The 
proceeds were used to support 
the “A CASA CON CURA” project, a 
home care service for frail elderly 
people; 

•  in October, the 10th edition of the 
Pittarosso Pink Parade took place, 
a 5 km walk organised thanks to 
the collaboration with PittaRos-
so and the Veronesi Foundation 
which, with its "Pink is Good" pro-
ject, is committed to supporting 
scientific research for the preven-
tion of female cancers.
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Following the introduction, on 
an experimental basis, of remote 
working arrangements, the use of 
communication and collaboration 
tools already implemented in 
previous years has been reinforced. 

In 2023, a new edition of the 
survey on work-related stress risk 
assessment and climate analysis 
was launched. This initiative aims to 
monitor and update the satisfaction 
indicators about the corporate 
climate, evaluate the effectiveness 
of the actions implemented and 
identify new solutions capable 
of ensuring more sustainable 
working activities, in the constant 
commitment to the protection of 
workers’ health and the continuous 
improvement of safety conditions.

The questionnaire was sent to all 
Company's employees, who received 
all the necessary information 
concerning the timing and methods 
to fill it out. The results will be 
shared in early 2024.

For years now, 2i Rete Gas has 
been committed to enhancing 
diversity and promoting inclu-
sion as essential components 
for business growth. The Group 
continues to strive to ensure the 
same conditions of respect and 
equal dignity to all members of 
the organisation, rejecting all 
forms of discrimination, while 
strongly pursuing the physical, 
psychological and social well-be-
ing of its People and promoting 
work-life balance.

At 2i Rete Gas, in compliance with the 
Code of Ethics and the Sustainability 
Policy, the Group acts with absolute 

and inviolable respect for the dignity 
of the individual and recognises the 
importance of diversity as added value 
for the development of the organisation 
and the achievement of results.

Over the years, different tools 
and solutions that increasingly 
support inclusive approaches 
and the enhancement of diversity 
– understood as the unique 
contribution of each employee –  
have been implemented. Training 
courses on first response to help 
improve employees’ skills have 
been developed. Moreover, close 
attention is paid to the phenomenon 
of generational change, facilitating 

the migration of knowledge from 
more experienced staff to younger 
employees, through special 
training and information sessions. 
Finally, managerial paths aimed at 
enhancing the empowerment of 
women have been promoted.

The Group’s female staff accounts for 
25.18% of total employees (excluding 
blue collars). 

DIVERSITY, INCLUSION AND WELFARE
In relation to the 
primary goal set out in 
the Sustainability Plan 

aimed at constantly improving 
the satisfaction indicator 
about the corporate climate 
(VSLC – work-related stress 
assessment indicator), the 
results of the survey, concluded 
at the end of last year, show 
a year-over-year percentage 
improvement. In fact, the overall 
measurement of the perception 
by the entire workforce has 
gone from a negative perception 
value of 32.36 (2021 campaign 
data), to a value of 32.35 (2023 
campaign data).

The staff has been constantly 
updated on regulatory, organisational 
and business issues through specific 
corporate communications.

25.18%  
FEMALE STAFF 

(excluding blue collars)

INITIATIVES RELATED TO 
THE SUSTAINABILITY PLAN

Agreements with Provincial Authorities have been entered into and, in accordance with the regulations in force, a mul-
ti-year plan for the onboarding of staff belonging to protected categories has been implemented.

<5-6 years 6-10 years 11-20 years 21-30 years >30 years

menwomen

110

434

61
92

113

341

47

410

66

548

Total
employees

1,679

112 145

2,029

350
33

6.7%

7.1%

9.4%

2022

Total
employees

1,825

126 165

2,222

397

39

6.9%

7.4%

9.8%

2023

Total
employees

1,786

125 163

2,177

380

38

7% 7.5%

10%

2021

 uomini

donne

Protected categories
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2021 2022

2021

Middle
Managers

White
collars

Executives*

85.34%
100.38%

95.25%

2022

Middle
Managers

White
collars

Executives*

83.15%
98.87% 95.69%

Middle
Managers

White
collars

Executives*

95% 92%

70%

Middle
Managers

White
collars

Executives*

70%

91%94%

*As in previous years, the Executives cluster includes the CEO and key Executives.

menwomen

100%

100%

100%

100%

2023

2023

Middle
Managers

White
collars

Executives*

87.95%
98.91% 97.05%

Middle
Managers

White
collars

Executives*

95% 92%
80%

100%

100%

With regard to average remuneration, 
the Gender Pay Gap shows a positive 
trend compared to the past, with an 
improvement compared to 2022 for 
the Executives category. 

•  for the Executives category, the ra-
tio improved by 4.79%; 

•  for the Middle Managers category, 
the ratio improved by 0.04%;

•  for the White Collars category, the 
ratio improved by 1.36%. 

average total basic salaries saw a 
year-over-year improvement for the 
individual job categories of Executives, 
Middle Managers and White Collars. 

In 2023, there was an improvement in 
the ratio of female to male remuner-
ation: 

past 10 years include 131 women 
graduates (out of 345 total graduates 
hired), including in technical and en-
gineering fields (37.9% of graduates 
hired). In 2023, this situation was 
even more evident as most recruit-
ments resulted from the need to rely 
on technical and operational profiles. 
This phenomenon is also affected by 
the greater presence of men in tech-
nical/engineering roles.

Also in 2023, the Group confirmed its 
commitment to increasing the per-
centage of women in responsibility/
coordination positions, along with 
salary improvement measures. 

Currently, women holding leading, 
management and executive and/or 
coordination positions account for 
13.8% (26 out of 189 profiles) of the 
total scope of reference.

As part of the 2023 Management Plan, 
with regard to the global number of 
planned merit-related interventions, 
22% were dedicated to women based 
on merit, in line with the Company’s 
ratio of female to male workforce. 

In addition, during 2023 the number 
of women in management/coordina-
tion positions out of the total posi-
tions of responsibility in the Company 
reached 13.8%.

As regards the percentage that iden-
tifies the Gender Pay Gap, in 2023, 

As at 31 December 2023, 2i Rete Gas 
employees belonging to protected 
categories totalled 163, including 
125 men and 38 women.

To this end, specific performance tar-
gets have been assigned to certain 
company profiles as part of the in-
centive systems, to promote gender 
equality in the research and develop-
ment phase. 2i Rete Gas endeavours 
to increase the number of women 
employed with the Group, including 
in positions of responsibility, and is 
committed to encouraging the profes-
sional growth of women.

Over the past 10 years, the total 
number of women hired stands at 
205 (23.78%) out of 862 hires. The 
presence of women in the last year 
is significant, especially in central 
staff functions (where they account 
for more than 43.02% of the entire 
staff population), while in the Depart-
ments, where most of the activities 
carried out include operational tasks 
entailing a high degree of manual 
skill – i.e. related to plant engineer-
ing and mechanical technology – the 
number of women is naturally lower. 

At present, the percentage of wom-
en having more specialist skills, i.e. 
women with technical qualifications, 
has also proved to be growing in 
filling specialist positions. Indeed, 
recruitments completed during the 

Ratio of basic salary and remuneration of women to men 

Average basic salary by gender and professional category

Average remuneration by gender and professional category
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Regarding parental leaves, family-oriented initiatives, with special emphasis on working mothers, include endeavours 
designed to support maternity. In particular, during the period of compulsory maternity leave, 2i Rete Gas guarantees 
maternity benefits to the extent of 100% of the salary, instead of 80% as required by law, together with the ability to 
use Company benefit packages throughout the leave period.

Rate of return after parental leave | seen as compulsory + optional maternity leave

2021 2022 2023

Women Men Total Women Men Total Women Men Total

Number of employees that took parental leave 36 3 39 46 4 50 52 9 61

Number of employees that returned to work 
after parental leave ended 29 3 32 35 4 39 45 9 54

Number of employees that were still on parental 
leave during the year 7 - 7 11 - 11 7 - 7

Number of employees on parental leave in 
the previous year that returned to work in the 
reference period

5 - 5 7 - 7 12 - 12

Number of employees retained 12 months after 
returning to work following a period of parental 
leave

38 5 43 28 3 31 35 4 39

Return-to-work rate after parental leave 100% 100% 100% 100% 100% 100% 100% 100% 100%

Retention rate after parental leave 100% 100% 100% 97% 100% 97% 100% 100% 100%

In the return-to-work phase, 2i Rete 
Gas ensures favourable opportunities 
to its employees in order to facili-
tate the resumption of activities and 
work-life balance.

The return to work can also be facil-
itated by part-time contracts, which 
can be renewed annually, subject 
to Company’s needs. In addition to 
ordinary maternity, paternity and 

parental leave, in 2023 – thanks to 
second-level corporate bargaining 
– more flexible and more favourable 
arrangements have been adopted for 
the use of remote working in special 
cases: pregnancy (pink remote work-
ing) and new parenthood for the first 
3 years of the child’s life. 

Additional days of remote working ar-
rangements have also been granted 

for caregivers and in cases of specif-
ic medical care pathways.

The Group is willing and determined 
to continue evaluating the possible 
introduction of new flexible working 
arrangements, with a special focus on 
people facing greater difficulties. This 
commitment is also confirmed by the 
extension of the Solidarity Time Bank 
(see “Relations with the Unions”).

To consolidate its commitment 

to promoting and implementing 

Diversity and Inclusion best 

practices and, more specifically, to 

defining and implementing initiatives 

to support gender equality and 

women’s empowerment, 2i Rete Gas 

has formally joined “Valore D”, with 

effect from January 2023. 

It is the first association of 

companies in Italy that promotes 

gender balance and the spread of 

an inclusive culture to support the 

innovation, progress and growth of 

organisations in Italy. Indeed, “Valore 

D” supports its member companies 

by providing know-how and dealing 

with issues related to three SDGs 

(“Gender equality”; “Decent work 

and economic growth”; “Reduced 

inequalities”) and it acts as a partner 

for institutions. 

Membership has allowed 2i Rete Gas 

to activate channels of collaboration, 

training and exchange of good 

practices. The first training project 

was aimed at a female target of 

managers and team leaders, and saw 

great success (see “Development 

and Training”).

Since 2018, 2i Rete Gas has 

implemented a corporate welfare 
system to meet the different needs 

of its employees.

In 2023, 2i Rete Gas’ Welfare Plan 
was again expanded and renewed, 
with the aim of offering even more 
concrete and extensive benefits, 
including through the use of the 
service that allows 2i Rete Gas’ 
staff to request the Company to 
sign agreements with new centres 
(medical, sports and wellness). 
With respect to 2022, a single 
package has been introduced that 
provides for both the direct access 
to health and other services, and 
the reimbursement of education 
and transport expenses (another 
change introduced in 2023), as well 
as elderly and disabled family care 
expenses. 

As last year, with reference to any 
family needs, staff can access forms 
of microcredit that can support the 
family/individual financial budget. 

The most popular services included 
payments to supplementary pen-
sion schemes, reimbursements of 
expenses for education, health and 
well-being, and shopping vouch-
ers (also given the increase in the 
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2i Rete Gas continues to pursue 
and confirms the objective of 
promoting profitable and mean-
ingful industrial relations at all 
levels through constant, trans-
parent and concrete dialogue, 
ensuring the full involvement 
of its social partners. In fact, 
the Group promotes freedom of 
association and engagement in 
collective bargaining at all lev-
els.

The organisation of trade union 
representatives in the Group is 
widespread throughout local areas.

As part of the dialogue with the unions, 
periodic meetings are held – at Works 
Councils (RSUs), Local Secretariats and 
National Secretariats level – according 
to the various levels of bargaining and/
or dialogue, facilitating the manage-
ment of issues relating to the National 
Collective Bargaining Agreement and 
the Industrial Relations Protocol. 

In compliance with legal require-
ments, the Group gives advance 
notice and, where appropriate, dis-
cusses company plans and/or reor-
ganisations with trade union repre-
sentatives. 

In this regard, the logistical 
reorganisations of staff employed 
at the Naples Area office and 
the Palermo Local Area office 
were shared with the unions. The 
reorganisations of some areas of 
the Central Department, which led 
to the definition of the new Perugia-
Viterbo Area and, consequently, the 
revision of the remote availability 
perimeter of the Viterbo and Terni 
Areas and the technical-operational 
perimeter of the Grosseto Area, 
were also positively shared with the 
relevant trade union and territorial 
representatives.

In the first half of the year, meetings 
continued to be held with the 
respective regional and local trade 
unions on the progress of the 
Naples Area staff integration plan, 
also with reference to aspects 
concerning work organisation and 
the implementation of company-
wide technical and logistical 
contract models. Also taking into 
account the entry of the Naples 
Area in the South-West Department, 
the Frosinone Local Area, while 
maintaining the same territorial 
perimeter, has been incorporated 

into the Central Department. In view 
of this organisational change, the 
representation agreement was 
updated and supplemented, within 
the current Industrial Relations 
Protocol, by virtue of which the 
elections of the Works Councils (RSUs) 
and Workers’ Safety Representatives 
(RLSs) for the Naples Area and Naples 
office staff were held.

Actions aimed at increasing the 
effectiveness of health and safety 
measures for the management 
of cases involving vulnerable 
individuals continued, in line with the 
protocols still in force.

With regard to agreements with the 
unions, on 27 March 2023 – following 
successful discussions with the 
unions – a memorandum extending 
remote working arrangements 
until 31 March 2024 was signed, 
in accordance with the previous 
provisions thereof governed under 
the agreement entered into on 27 
January 2022. 

A three-year agreement on the 
Performance Bonus was signed, 
which defined new amounts for 
the 2023-2025 three-year period 

in relation to the achievement of 
specific targets. New technical 
indicators were also identified, 
implementing the Guidelines for 
the determination of the annual 
productivity pay amount (ARAP), as 
regulated by latest renewal of the 
Gas-Water collective bargaining 
agreement, dated 30 September 
2022.

Furthermore, the possibility of 
converting 100% of the total amount 
of the bonus into welfare services 
or of allocating it to supplementary 
industry pension funds was 
confirmed. Moreover, an additional 
welfare credit of up to 15% of the 
amount converted into welfare 
services in case of a welfare services 
option was confirmed, in line with 
what has already been implemented 
in previous agreements.

The amendments by way of 
derogation from Article 51(3) of 
the Consolidated Income Tax Act 
(TUIR) were implemented. These 
amendments also proved useful for 
the purposes of corporate welfare, 
in particular in the context of the tax 
measures introduced by Article 40 of 
Italian Law Decree 48/2023, written 

In relation to the pri-
mary goal set out in 
the Sustainability Plan 

aimed at Improving the welfare 
services subscription percent-
age through the progressive 
increase of beneficiaries over 
the years, in 2023 a total of 438 
subscriptions were recorded by 
employees who converted their 
performance bonus into wel-
fare benefits. 

In addition, considering those 
entitled, the subscription to the 
two 2i “Insieme a Te” welfare 
packages reached 79% in the 
year under review, significantly 
exceeding the target value set 
in the Plan (40%).

INITIATIVES RELATED TO 
THE SUSTAINABILITY PLAN

overall tax exemption limit of fringe 
benefits for workers with dependent 
children).

RELATIONS WITH THE UNIONS

2i Rete Gas points out that during the 
year no such discrimination incidents 
occurred as to require corrective 
measures to be adopted.
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into Law 85 as published in the 
Official Gazette on 3 July 2023, on the 
subject of “Urgent measures for social 
inclusion and access to employment” 
(so-called Labour Decree). In this 
regard, for the 2023 tax period only, 
it was therefore decided that the 
value of goods sold and services 
provided by the employer exclusively 
to its employees with dependent 
children – including children born 
out of wedlock who are recognised, 
adopted or fostered – will not qualify 
as taxable income, without prejudice 
to a € 3,000.00 limit.

Moreover, with the agreement dated 
17 March 2023, the Fondo Nuove 
Competenze (i.e., New Skills Fund) 
was activated in compliance with the 
provisions of Article 88 of Law Decree 
34/2020, written into Law 77/2020, 
and of Interministerial Decree dated 
22 September 2022. This Fund has 
been designed with the aim of 
implementing a training project on 
the basis of which personalised skill 
development paths can be launched 
consistent with workers’ needs, with 
account being taken of innovation 
processes resulting from the digital 
and/or ecological transaction.

Trade union agreements were also 
signed with the National Secretariats 

on funded training, taking into 
account the needs and suggestions 
made by the relevant departments.

In the second half of 2023, the most 
favourable supplementary agreement 
was defined for regulating the 
following contractual matters: flexible 
working hours for Departments and 
Areas, co-pay and per diem, as well as 
permits for medical visits. The current 
agreements governing the travel 
regime were also updated, and the 
agreement governing the Solidarity 
Time Bank has been extended 
(in favour of employees requiring 
assistance for their children and/
or spouse and/or domestic partners 
and who, due to their particular 
health conditions, require prompt 
intervention and assistance with 
medical treatments).

The constant monitoring of the bilat-
eral Observatory on Remote Working, 
provided for in corporate agreements 
at a national level, also continues.

100% of 2i Rete Gas staff is covered 
by national collective bargaining, re-
spectively: for executives, the Indus-
try Executives Collective Bargaining 
Agreement, while for middle manag-
ers, white collars and blue collars, 
the Gas and Water Collective Bar-
gaining Agreement.

menwomen

Total
employees

3,259,582.98

2,192 2,354

3,897,684.48

638,101.50

162

0.07%

0.06%

0.03%

2022

Ore sciopero su ore lavorabili

2021

Total
employees

3,155,609   

216 267

3,812,233.41 

656,625   

51

0.01%

0.01%

0.01%

2023

Total
employees

3,439,182

634 689

4,146,109.08 

706,927

55

0.02%

0.02%

0.01%

Hours of strike on workable hours
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2i Rete Gas is committed to pro-
tecting the health and safety of 
its employees and contractors’ 
staff, providing a healthy and 
safe working environment and 
promoting initiatives aimed at 
increasing awareness among 
employees and stakeholders 
about solutions that ensure 
better risk management and, 
therefore, the prevention and 
reduction of possible injuries 
and accidents.

To this end, since 2014 2i Rete Gas 
has voluntarily adopted a Health 
and Safety Management System 
(SGSL) in accordance with the most 
widespread reference standards 
(OHSAS 18001:2007, now replaced 
by UNI ISO 45001:2018), which over 
the past few years have contributed 
to building a collective awareness 
of Health and Safety issues, basing 
their cornerstones on preventive 
context and risk analysis, dialogue 
with workers and involvement of top 
management. This approach, which 
is applied across the organisation 
and to the entire infrastructure 
under management, aims to reduce 
accidents and injuries and nurture a 
safety culture within and outside the 
organisation, setting out standards 

that are even higher than those 
required under relevant national 
legislation. For this reason, in addition 
to pursuing improvement of health 
and safety in the workplace with 
regard to in-house staff, the Group 
invests in the safety of the community 
and the environment in which it 
operates, sharing this commitment 
also with its collaborators and 
external contractors. 

All Group companies ensure 
safety by deploying a specific 
organisational structure, within 
which the persons involved are 
vested with the powers granted 
according to proxies. Operationally, 
it is supported by the Prevention 
and Protection Service (SPP), 
consisting of a Head of Prevention 
and Protection Service (RSPP) 
identified by Employers (DL). The 

safety organisation model of the 
aforesaid structure is made up of 8 
production units.

SAFEGUARDING OCCUPATIONAL HEALTH AND SAFETY

Workers covered by an occupational Health and Safety Management System

Employees Non-employee workers whose work and/or workplace is controlled by the organisation

2021

2,029

7

100%

100%

2022

2,222

9

100%

100%

2023

2,177

0

100%

100%
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Organisation chart of the Health and 
Safety Management System

EMPLOYER

8

HEAD OF 
PREVENTION 

AND PROTECTION
1

DESIGNATED 
PHYSICIANS

EMPLOYER’S 
DELEGATES

STAFF IN CHARGE 
OF PREVENTION 
AND PROTECTION 
SERVICE 3615

STAFF IN 
CHARGE OF FIRE 
EMERGENCY

STAFF IN CHARGE 
OF FIRST AID

330 305

Top Management and the Employers 
actively participate in ensuring 
compliance with the principles set out 
in the Integrated Quality, Workplace 
Health and Safety, Environment and 
Asset Management Policy adopted by 2i 
Rete Gas, contributing to the Health and 
Safety Management System, ensuring 
compliance with the applicable binding 
requirements, monitoring the updating 
of the risk assessment document and 
performing such activities as deemed 
to be instrumental in analysing, 
preventing and mitigating the risks 
related to the corporate business.

The Health and Safety Management 
System covers all corporate 
processes and accurately assesses 
risks and opportunities. This activity 
involves the entire organisation on a 
daily basis by planning various types 
of controls, as summarised below, 
scheduled on sensitive processes. 
The relevant findings will form the 
database for the analysis and the 
progressive implementation of the 
improvement actions from which the 
monitoring plans are derived.

•  Safety checks (aka VISORV)

Checks designed to ensure the 
appropriate discharge of activities 
conducted on staff employed by 
entities responsible for control. 
(Target for 2023: checks on 60% of the 
headcount as at 31 December of the 
year prior to the reference year);

•  Safety checks while works are 
underway (aka RV)

Checks designed to ensure the correct 
execution of work activities entrusted 
to third-party suppliers, in places 
where the organisation conducts 
its business. Activity monitored by 
Operational Control Officers (aka ACOs);

•  Worksite safety checks

Checks lying with the Safety 
Coordinators in the Execution Phase 
(aka CSEs) to protect health and 
safety at worksites. They are carried 
out by internal and external staff 

qualified to act as CSE in accordance 

with the provisions of Title IV of Italian 

Legislative Decree 81/2008.

In addition to the implementation of 

the checks that are decided, planned 

and measured annually according to 

the target, since 2022 and as part of 

the Health and Safety Management 

System, a new tool was introduced 

for the periodic monitoring of the 

following indicators that are reported 

to the safety organisation in a report 

entitled Corporate Health and Safety 

Management (aka GASS):

30

0.  Staff 
overview

5.  Risk evaluation 
and risk 
assessment 
document (aka 
DVR)

6.  Visits and 
inspections  
Supervisory Bodies

7.  Emergencies 
and evacuation

8.  Workers’ safety 
representatives 
(aka RLS) 
and further 
information 

1. Injuries 2.  Security 
checks 
(VISORV)

3.  Health 
Surveillance

4. PPEs

White collars

DVR status ASL (Local Health 
Service) inspections, 
Certification Body, ...

Emergency 
plans

Engagement

1.1.  2iRG staff 2.1. Trend Trend Outcome of 
checks

1.2. Companies 2.2.  Qualitative 
analysis

Fitness 
assessments

Critical 
issues and 
suggestions1.3. Near miss

Operations 
staff

On-site inspections 
Physician

Critical issues 
identified

Evacuation drills ...

Officers

Assessment of 
specific risks

Corrective actions

Critical issues 
and corrective 
actions

Staff in charge of 
emergency

Improvement 
actions
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These indicators, which were mon-
itored in 2023 as was the case in 
previous years and consistent with 
the lines of action set out in the 
Sustainability Plan, complement 
the results described below.

As mentioned earlier, in order to 
limit injuries, the Group internally 
verifies occupational health and 
safety at local structures and car-
ries out checks during works at 

open sites run by contractors. Con-
sequently, it constantly analyses 
the results of controls and defines 
actions and measures to improve 
health and safety performance.

The Group monitors the supervision 
of health and safety aspects 
in order to ensure prevention, 
including by relying on an inclusive 
approach and, therefore, with 
reference to the activities carried 

out by providers of works and 

services. The Group’s efforts to 

raising suppliers’ awareness 

regarding compliance with high 

health and safety standards 

thus continued through constant 

monitoring of worksites, carried out 

by in-house staff, to ensure that 

such suppliers adopt appropriate 

working practices. Starting in 2019, 

this activity was also extended to 

subsidiary Cilento Reti Gas S.r.l., in 
relation to which control procedures 
applicable to worksites subject 
to Title IV of Italian Legislative 
Decree 81/2008 are guaranteed by 
the Safety Coordinators retained 
by the construction partner and 
are, as is the case with the Parent 
Company, performed on a daily 
basis on contractors and their 
subcontractors.

The results of the controls and 
the issues found are made known 
by sending two-monthly reports 
to all the parties in the worksite 
safety chain: Principals and Works 
Managers.

In 2023, 6,252 inspections were 
carried out (5,638 in 2022), 
totalling 6,786 reports (6,031 in 
2022) by Safety Coordinators in the 
Execution Phase (aka CSEs). During 
the inspections, the focus was also 
on ensuring that the provisions 
designed to protect the health of 
workers were complied with on 
worksites. In addition, 4,764 (4,250 
in 2022) in-progress inspections 
were carried out by Works Control 
Officers (aka ACOs), together with 
451 (617 in 2022) technical tests.

The constant monitoring and 
analysis of control findings fed into 
an ongoing dialogue with Works 

Managers and Safety Coordinators 
in the Execution Phase (aka 
CSEs), resulting in scheduled 
meetings and the issue of updated 
documentation. Suppliers were 
timely engaged in meetings 
designed to gain insights into 
and manage critical issues arisen 
during the inspections. As a result 
of this process, training initiatives 
aimed at improving the focus on 
safety aspects at the worksite and 
on the impacted community have 
been implemented.

In line with the implementation 
principles set out in the 
Sustainability Policy, the Group 
also monitors the injury record 
of its suppliers, keeping track of 
the accidents/injuries involving 
their employees at worksites 
managed for 2i Rete Gas. During 
the year, the number of injuries 
involving suppliers’ staff was 9 (13 
in 2022). Injury cases at suppliers 
are also monitored with a view to 
identifying any risks that might 
call for the adoption of mitigation 
or containment measures and, at 
the same time, seizing possible 
opportunities to weight events 
involving contractors’ staff by 
comparing them with those 
involving the Group’s staff. 

Number of surveillance checks (aka VISORV)

2021

% refers to checks completed vs. checks planned

381

439

Checks
completed

Checks
planned

115%

2023

552 558

Checks
completed

Checks
planned

101%

2022

399

505

Checks
completed

Checks
planned

127%
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In 2023, injuries involving the 
Group’s people totalled 10 (as in 
2022), resulting in 481 lost working 
days (207 in 2022). The significant 
increase recorded during the year is 
due to injuries that resulted in more 
than 60 lost working days (with the 
submission of multiple consecutive 
certificates).

The injury trend is monitored 
through the standard indicators 
calculated in accordance with the 
UNI 7249/2007 standard, namely:

•  the Injury Frequency Rate (IFR), 

which indicates the frequency with 

which injuries have occurred;

•  and the Accident Severity Rate 

(ASR), which indicates the 

severity of events in terms of lost 

working days due to the accident 

concerned. 

2023 shows a year-on-year decrease 

in injury/accident rates compared 

to 2022: IFR 2.81 and ASR 0.12 (in 

2022: IFR 3.08 and ASR 0.06). In 

2023, as in previous years, there 

were no accidents with serious 

consequences that resulted in the 

death or permanent disability of 

employees. 

To improving monitoring and analysis 

of health and safety performance, 

the Group resolved to rely on three 

indicators.

To measure the effectiveness in 

achieving the objective of improving 

performance compared to the 

past, the frequency and severity 
indices of the injuries/accidents 
that occurred and, as a preventive 
measure, the assessment of near-
miss accidents recorded during the 
year.

In order to consider a more stable IFR 
value in the medium term, in relation 
to changes in injuries and mitigating 
the effects arising from limited 
operations due to the pandemic, 
the value is set by weighting the 
achievement of the IFR to 2023 with a 
target confirmed at 4.80 (such value 

being calculated on the IFR on a 
three-year rolling basis).

Similarly, also with the aim of monitoring 
the seriousness of accidents 
to implement all the preventive 
measures, the Group monitors the ASR 
(calculated as the number of lost work 
days due to a non-commuting incident 
as benchmarked against the number 
of hours worked). Consistent with the 
criterion of evaluating a medium-term 
target, the value is confirmed at 0.15. 
(Value calculated on the ASR on a 
three-year rolling basis).

Total number of work-related injuries suffered by employees 

2021 2022 2023

Women Men Total Women Men Total Women Men Total 

Work-related injuries 
suffered by employees

Total number of work-
related injuries - 14 14 1 9 10 1 9 10

In the workplace - 10 10 1 9 10 1 8 9

Commuting incident* - 4 4 - - - - 1 1

Hours worked 542,633 2,844,721 3,387,353 537,902 2,704,902 3,242,804  579,433 2,975,405 3,554,839 

Employee injury rates
Rate of recordable 
work-related injuries - 4.92 4.13 1.86 3.33 3.08 1.73 3.02 2.81

Rate of Severity of 
recordable work-related 
injuries**

- 0.17 0.14 0.03 0.07 0.06 0.21 0.10 0.12

Days lost due to employee 
injury - 482 482 15 192 207 121 360 481

In relation to better monitoring of the standard injury/accident 
rates provided for by sector regulations, the Group has voluntarily 
decided to maintain the levels of such rates on a three-year basis 
below the targets set for 2023, reaching the following values:

•  Injury Frequency Rate of 2.11 vs. the 2023 target of ≤ 3,  
set in the Sustainability Plan;

•  Accident Severity Rate of 0.07 vs. the 2023 target of ≤ 0.15,  
set in the Sustainability Plan.

These figures are, however, influenced by the restrictions im-
posed by pandemic emergency management.

INITIATIVES RELATED TO THE SUSTAINABILITY PLAN

* Commuting incidents calculated according to GRI 403 standard: Occupational Health and Safety 2018.
** Rate of Severity calculated as number of days lost over hours worked x 103.
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Another measure designed to protect 

workers’ health and safety pertains 

to Health Surveillance activities. 

These activities are entrusted, at the 

Group level, to two qualified external 

providers which, on the basis of a 

North-Centre-South geographical 

allocation, provide occupational 

health services, ensuring health 

surveillance for all Group employees 

and for all work environments. The 

Service consists of 2 Coordinating 

Designated Physicians and 30 

Designated Physicians covering the 

staff and sites of the 8 Production 

Units of which the Group is 

composed. Constant interaction 

is ensured between the health 

surveillance service, Employers 

and the Prevention and Protection 

Service, the underlying goal being 

to guarantee the application of the 

Health Protocol, supervision of the 

workers’ fitness for duty and training 

on occupational health and safety.

In 2023, 1,301 medical examinations 

were carried out to confirm fitness 

for duty. At the end of the year, 

pending Health Surveillance 

activities were completed 

on all office and operations 

staff. Additional extraordinary 

examinations were also carried out 

in order to support Employers in the 

management of resources, for a total 

of 301 examinations. Some of these 

required specialist examinations 

and targeted investigations to 

establish the existence of specific 

pathologies reported by workers, in 

order to determine whether there 

were any limitations or preclusions 

to performing work duties.

Furthermore, situations that can 

cause work-related ill health are also 

monitored. As was the case in 2022, 

no cases of recognised work-related 

ill health were identified in 2023. 

During the year, 7 requests were 

received from INAIL (the National 

Institute for Insurance against 

Accidents at Work). Following 

investigations by the relevant body, 

they were indeed rejected, resulting 

in no case of work-related ill health 

being confirmed.

The situation of workers subject 

to prescriptions or limitations is 

constantly monitored with a view 

to paying the utmost attention to 

workers. 

Subject to correlation with risk 

assessment, the analysis and 

ongoing assessment of the findings 

resulting from Health Surveillance, 

carried out by the Prevention 

and Protection Service and the 

Employers, confirmed the validity of 

the health protocol for 2024, as well 

as established the absence of any 

cases of recognised work-related 

ill health for 2023. In addition, a 

scenario was proposed in which 

the improvement plans are aimed at 

in-depth analysis and consequent 

inclusion of risk weighting in 

the Risk Assessment Document, 

including in relation to the average 

age of employees, which is deemed 

to be significant in terms of the 

composition of the Company’s 

population and relevant in relation 

to assessing the potential impact/

harm on workers in carrying out their 

work duties.

Still on the subject of health and 
prevention, in 2023 continuous 
health surveillance supported 
Employers in identifying 
organisational solutions, agreed 
with the Prevention and Protection 
Service and the Human Resources 
Department, aimed at ensuring work 
continuity for workers who qualified 
as vulnerable, allowing them to work 
remotely or temporarily change their 
job. 

As in previous years, supervisory 
activities also continued to be 
carried out with respect to suppliers 
who, as part of their own activities, 
have been operating at sites 
where responsibility for places or 
worksites lied with the 2i Rete Gas 
organisation.

The analyses carried out on the 
different types of accidents that 
led to the injuries suffered by 
employees and non-employee 
workers whose work and/or 
workplace was however under 
the control of the organisation, 
highlighted that most of the 
events recorded in the reporting 
period were not directly related to 
activities performed following work 

assignments. Indeed, the events 
that gave rise to accidents/injuries 
occurred mainly before or after 
work.

In 2023, neither Parent Company’s 
staff nor staff of suppliers working 
under contracts with 2i Rete Gas 
S.p.A. were involved in accidents 
that resulted in:

•  serious and permanent injury or 
death;

•  the imposition of financial 
penalties or warnings.
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the prevention rules introduced 
by the organisation and defined 
by the new regulatory scenarios. 
In particular, during 2023, 
specific training was provided 
to “Supervisors” responsible for 

In terms of training, health and 
safety initiatives are developed 
based on an approach aimed 
at covering aspects that are 
increasingly relevant to the areas 
of interest and relevance for the 

restricted groups of workers for 
whom they are intended, as they 
also deal with issues deriving from 
aspects identified as relevant on the 
basis of the analysis of the events 
and statistical data collected.

Consistent with the above, in 
2023 the training plan addressing 
prevention and workers’ safety 
ensured the oversight of issues 
connected with specific training 
to support the implementation of 

safety and for fire prevention and 
related surveillance activities. 

Recordable injuries by type of accident

2021 2022 2023

Recordable injuries  
by type of accident Women Men Total Women Men Total Women Men Total 

Employees - 14 14 1 9 10 1 9 10

Animal bite - 1 1 - 1 1 - 1 1

Awkward efforts/movements - 3  3 - - - - 3 3

Sliding  - 2 2 1 4 5 - 2 2

Cutting - 1 1 - 1  1 - - -

Car accident while travelling on 
duty - 1 1 - 2 2 1 2 3

Impact - Crushing - 2 2 - 1 1 - - -

Aggression - - - - -  - - - -

While travelling with company 
vehicle - 4 4 - - - - 1 1

Non-employee workers  -  -  -  -  -  -  -  -  - 

No injury events occurred  -  -  -  -  -  -  -  -  - 

2023

Ore medie formazione / dipendente su tematiche di sicurezza

2021

11,908

45,600

22,366 

73,402 

5.87
average hours

10.27
average hours

total hours
delivered

hours on
safety issues

2022

12,940 

62,764 

5.82
average hours

total hours
delivered

hours on
safety issues

total hours
delivered

hours on
safety issues

2023

Ore medie formazione / dipendente su tematiche di sicurezza

2021

11,908

45,600

22,366 

73,402 

5.87
average hours

10.27
average hours

total hours
delivered

hours on
safety issues

2022

12,940 

62,764 

5.82
average hours

total hours
delivered

hours on
safety issues

total hours
delivered

hours on
safety issues

Average hours of training/employee 
on safety issues

2023

Ore medie formazione / dipendente su tematiche di sicurezza

2021

11,908

45,600

22,366 

73,402 

5.87
average hours

10.27
average hours

total hours
delivered

hours on
safety issues

2022

12,940 

62,764 

5.82
average hours

total hours
delivered

hours on
safety issues

total hours
delivered

hours on
safety issues
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Ensure efficiency, quality and SAFETY

3

ASSETS

COMMITMENT
2i Rete Gas is committed to managing its assets by endeavouring on a daily 
basis in order to guarantee the best service to its clients by achieving 
incremental standards of technical and commercial quality, while at the 
same time pursuing operation efficiency and cost-effectiveness criteria by:

pursuing ongoing improvement 
of the supervision on 
infrastructures and service 
performances, including 
by relying on the digital 
development of networks and 
processes. 

strictly monitoring 
its commercial 
performance to ensure 
fully compliance with 
regulation.

fostering technological 
innovation as a key 
enabler for enhancing 
the distribution and 
metering service.

IMPLEMENTATION PRINCIPLES

ensuring proper monitoring of 
safety conditions and prompt 
response in potentially 
dangerous situations.



The business model adopted by 
2i Rete Gas is designed to man-
age efficiently the distribution 
infrastructure until the next re-
newal of the concession, ensur-
ing the continuity and quality of 
the service provided.

As mentioned earlier under “Poli-

cies and Certifications”, the busi-

ness model adopted by the Group 

is based on the IMS implemented 

by 2i Rete Gas S.p.A. to underpin 

the Company ability to provide the 

“Management and Operation of the 

Natural Gas Distribution Service” 

on a regular and continuous basis, 

in compliance with the applicable 

mandatory requirements and in ac-

cordance with the reference certifi-

cation standards.

The scope of the IMS is “Design, con-

struction and installation of plants 

and networks for the distribution 

of methane gas and LPG. Activities 

related to the distribution of meth-

ane gas and LPG (operation, main-

tenance, and servicing of plants 

and networks for the distribution of 

methane gas and LPG)”. The frame-

work where this scope is identified 

BUSINESS MODEL

How the business model works

This division makes it possible to 
activate the management system and, 
for this purpose, to allow the analysis 
and identification of the Owners 
of individual activities, risks and 
opportunities, as well as the analysis 
of interventions.

ACQUISITION OF CONCESSIONS MANAGEMENT RELEASE

•  Prospecting of the market 
(monitoring and assessment 
of opportunities)

•   Participation in Calls for 
Tender-Acquisition of assets

•  Acquisition of plants

•  Interim management

•  Closing negotiations

•  Handover of assets and 
closure of operations

•  Plant development and 
extraordinary maintenance

•  Operation, ordinary 
maintenance, first response  
and emergencies

•  Services to Clients

•  Commercial services

1 2 3

consists of the activities necessary 

to ensure the “Management and 

Operation of the Natural Gas Distri-

bution Service” business process, 

which comprises three different 

time phases (primary process mac-

ro-flows):

• ACQUISITION OF CONCESSIONS
  through calls for tenders intended 

for the smallest regional areas to 

be covered by just one gas distri-
bution network operator (aka Am-
bito Territoriale Minimo - ATEM) and 
corporate acquisition deals;

• SERVICE MANAGEMENT
  (development, operation and main-

tenance of facilities, provision of 
service to the parties concerned);

•  RELEASE OF FACILITIES AT THE END 
OF THE CONTRACT

During  2023, the scope of the IMS was extended to the requirements set out in the reference standard UNI ISO 55001:2015 “Asset Management” and, in particular, to the processes for the operation and 
maintenance of tangible assets represented by “reduction and metering systems (city gates and bio-city gates) and intermediate and final pressure reduction units belonging to natural gas and other 
combustible gas distribution networks”. The stages of certification of compliance with the standard are underway. (See “Reliability, efficiency and digitalisation of plants and processes”).
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The Quality, Health, Safety and Envi-
ronment IMS is maintained with the 
aim of ensuring a regular, reliable 
and efficient service supply, while 
respecting the environment and pro-
tecting the health and safety of all 
stakeholders.

The management of an IMS implies 
the adoption of a continuous im-
provement-oriented system ap-
proach and reliance on Risk Manage-
ment principles through which the 
most effective control actions of the 
activities are identified. It includes 
periodic and scheduled monitoring 
of the organisation ability to ensure 
that the gas distribution service is 
run in compliance with the applica-
ble mandatory requirements and, 
consequently, ensures control over 
the activities provided by operations 
staff in relation to the operation and 
maintenance of the gas network in-

frastructure and surveillance of ser-
vice providers and material suppliers.

The IMS of 2i Rete Gas monitors the 
effectiveness of the implementation 
of processes that have an impact on 
the work environment, on the health 
and safety of workers, on the envi-
ronment and on the community, both 
directly and indirectly, as well as of 
the main business management pro-
cesses and human resources with 
indicators signifying qualitative and 
quantitative improvements. Further-
more, the IMS governs the processes 
and methods of service manage-
ment while respecting the health 
and safety of clients, managing risks 
and opportunities related to design, 
purchase (approval, control and cer-
tification), use and service (instal-
lation, operation and maintenance), 
disposal, reuse or recycling of prod-
ucts and services.

The scope of the IMS certification 
according to UNI EN ISO 9001:2015, 
UNI EN ISO 14001:2015 and UNI ISO 
45001:2018 standards, covers 
the primary process macro-flows 
pertaining to the acquisition of 
concessions, Service management 
and Release of facilities stages. 

The way in which business is con-
ducted, in compliance with laws and 
standards and in the pursuit of im-
provement objectives in accordance 
with self-regulatory codes estab-
lished to control the impact on the 
health and safety of products and 
services, is governed under specific 
IMS documents (Operational Instruc-
tions, Material Technical Specifica-
tions, Operational Technical Speci-
fications, Standardisation Technical 
Specifications, Guidelines). 

Documents are prepared by the 
organisational functions that 
are directly responsible for the 
processes dealt with, shared by the 
functions involved, verified, in terms 
of consistency with the IMS, by the 
Quality, Safety and Environment 

function of the Operations Department 
(or QSE function), issued and finally 
stored in a specific section of the 
corporate Intranet, where they are 
available for viewing by the entire 
organisation.

During 2023, the Quality Management 
System was definitively consolidated 
in harmony with the requirements set 
out in the UNI ISO 55001:2015 “Asset 
Management” regulatory standard, 
applied to the processes for the op-
eration and maintenance of city 
gates, bio-city gates, intermediate 
and final pressure reduction units, 
for the optimal management of the 
same with a view to ensuring their 
technological value.

In relation to the choice to extend the 
perimeter of the IMS:

•   the CEO approved and required 
compliance with the review of the 
Integrated Management System 
Policy, with the aim of defining the 
requirements and objectives for 
the Asset management system;

•  the QSE function undertook the 
integration and review of the doc-
umentary system, to ensure its 
compliance with the requirements 
set out by the UNI ISO 55001:2015 
standard. 

The documentation thus prepared 
was submitted for validation by the 
Certification Institute as part of a 
first certification stage (documen-
tary compliance), which established 
that it was possible to proceed with 
the certification process. 

The final stage is scheduled for early 
2024. Upon its completion, the certif-
icate of compliance with the stand-
ard will be issued.

RELIABILITY, EFFICIENCY AND DIGITALISATION OF PLANTS AND PROCESSES
2i Rete Gas, for the benefit of the communities and areas served, is committed to maintaining high standards with respect to the service provided and to continuously enhancing 
the efficiency of the control and management of its assets and processes, including through the implementation of new technologies aimed at improving them and making their 
management more efficient.

Integrated Management 
System (IMS)
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The documents introduced or revised, of particular relevance for alignment with the Asset Management standard, in addition to the review of the Integrated Management System Policy, included:

The introduction of a new format adopted by the 
Engineering function in the drafting of the “2024 
Technical Guidelines” to harmonise the document as 
a Strategic Asset Management Plan for interventions 
related to the scope of the Assets included in the 
certification scheme (city gates, bio-city gates, 
intermediate and final pressure reduction units);

The review of the IMS Manual, drawn up with 
the aim of describing the organisation and 
context within which the Group companies 
offer their service, as well as establishing 
the business process and the related 
environmental, health and safety aspects, 
within which the management systems 
intervene in the assessment of applicability 
of the requirements of the following 
reference standards:

The drafting of a new system document (Operating 
Instruction) which outlines the methods adopted to 
ensure the implementation of the Strategic Asset 
Management Plan and the definition and control of 
the periodic Intervention Plans designed to ensure the 
activities necessary to pursue the specific objectives 
relating to the scope of application of the Asset 
Management System implemented in compliance 
with the UNI ISO 55001:2015 standard; 

OPERATING INSTRUCTION IMS MANUAL2024 TECHNICAL GUIDELINES

1

2

3
• UNI EN ISO 9001:2015 

 for the Quality Management System;

•UNI EN ISO 14001:2015 
 for the Environment Management System;

• UNI ISO 45001:2018 
 for the Health and Safety Management System;

•UNI ISO 55001:2015 
 for the Asset Management System.

 

Based on this approach, with reference to the defined business process, the aim is to:

•  identify and analyse the internal and external factors (positive and negative) deemed 
relevant for achieving the strategic objectives and which influence the organisation's 
ability to obtain the results expected from the Management Systems adopted;

•  determine the interested parties that can have significant influence on the organisation's 
ability to continuously provide the service in compliance with implicit, explicit and 
binding requirements;

•  demonstrate the ability to provide the gas distribution service on a regular, continuous 
and safe basis, in order to increase the satisfaction of clients and users, in compliance 
with implicit, explicit and binding requirements;

•  guarantee compliance with regulations and ensure full compliance with current legislation 
regarding the environment and occupational health and safety (OHS);

•  develop the necessary business process analysis, defining the criterion of effectiveness 
in terms of measuring continuous improvement and managing risks and opportunities;

•  develop the awareness of all stakeholders.
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With the aim of continuous improve-
ment of the safety, reliability and ef-
ficiency of plants, specific controls 
and audit programmes are planned 
and implemented every year to 
benchmark IMS-related performance 
against pre-set indicators. 

Also in 2023, IMS targets were 
therefore planned accordingly to the 
indicators historically considered 
for the purpose of monitoring, to the 
implementation principles set out in 
the Sustainability Policy from which 
the Integrated Quality, Workplace 
Health and Safety, Environment 
and Asset Management Policy is 
derived, and to the initiatives and 
KPIs set by the broader Sustainability 
Plan. This harmonisation process, 
which was submitted to the 
IMS Certification Institute for its 
perusal and approval, resulted in a 
total of 17 (QSE) indicators being 
calculated, subsequently integrated 
by 6 specific Asset Management 
indicators on which monitoring was 
conducted during the year. These 
indicators are distributed across the 
four reference regulatory standards 

(Quality – 7 KPIs, Health and Safety 
– 5 KPIs, Environment – 5 KPIs, and 
Asset Management – 6 KPIs) which 
the IMS is required to comply with, as 
illustrated in the “Breakdown of IMS/
QSE indicators – 2023” chart.

As required by the reference stand-
ards, monitoring is ensured by car-
rying out checks aimed at verifying 
compliance with various parameters 
which, when not complied with, could 
lead to criticalities and inefficiencies 
in the system. The consistency and 
effectiveness of the IMS applied are 
assessed through the Top Manage-
ment Review Document. Moreover, 
the data collected throughout the 
year allow actions for continuous 
improvement to be planned and im-
plemented. The aforesaid document 
is made available to the organisa-
tion through the corporate Intranet. 
The annual results measured by the 
IMS are submitted to the Top Man-
agement for its perusal. The latter, 
at planned intervals, reviews per-
formance indicators and targets to 
ensure their continued suitability, 
adequacy and effectiveness, as well 
as alignment with the organisation 
strategic guidelines.

Once indicators and targets have 
been established, an annual Inter-
nal Audit programme is defined to 

establish the IMS compliance with 
the requirements of the organisation 
and with those laid down by certi-
fication standards. The purpose of 
Internal Audits, conducted by staff 
holding specific qualifications in 
line with each of the reference reg-
ulatory frameworks, is to perform 
checks on the design, operation and 
maintenance of plants and super-
vision of works (whether managed 
internally or outsourced), in relation 
to the infrastructure and technolog-
ical buildings managed by Territorial 
Departments, Local Area offices and 
secondary offices.

Internal Audits are also scheduled 
on the main headquarters functions 
responsible for defining and coordi-
nating service operation and main-

tenance processes (e.g.: Operations, 

Network Commercial Services, En-

gineering, Human Resources, Pro-

curement and Services). This allows 

a significant sampling to be made 

on corporate processes falling with-

in the scope of the IMS. Any findings, 

where non-compliance issues have 

emerged, are managed and solved 

within the timeframe and according 

to the procedures set out by System 

rules. For areas showing room for im-

provement, practices are reviewed 

and/or staff training courses are 

planned. Internal Audit findings will 

also be evaluated for the purposes 

of Top Management Review, resulting 

in Risk Analysis reassessment and 

confirmation or revision of the related 

processes, as appropriate. 

In 2023, based on targets set, all 
12 indicators relating to quality 
improvements were monitored 
and 10 of them were achieved. In 
addition, all 5 indicators relating 
to quantitative improvements were 
monitored and achieved. As shown 
in the “Results of IMS/QSE indicators 
– 2023” graph, the percentage of 
completion of the action plan in 
relation to the Quality area stood at 
85.7% (as in 2022), that pertaining 
to the Health and Safety area at   
100% (as in 2022) and, finally, that 
pertaining to the Environment area 
at   80% (100% in 2022). The indicators 
identified for Asset Management 
have all been achieved.

Breakdown of IMS/QSE indicators –  2023

Quality Management System

Asset Management System

Environmental Protection Management 
System

Occupational Health and Safety 
Management System

qualitative/improvement

quantitative

3
2

3

32

1

4

6

Quality Management System

Asset Management System

Environmental Protection Management 
System

Occupational Health and Safety 
Management System

qualitative/improvement

quantitative

3
2

3

32

1

4

6
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Internal Audits will, of course, also 

be the subject of a planning effort in 

2024, pursuing similar targets.

In addition to the Internal Audit 

process, IMS tasks also include 

scheduled audits covering control 

processes considered as strategic 

for managing risk on the certified 

scope in relation to:

•  asset and resource management 

(VISORV, material testing);

•  the service provided to network 

end clients (audits performed on 

a test basis on events concerning 

service safety and continuity and 

commercial quality performances). 

More specifically, trends are 
monitored in relation to:

•  surveillance visits by internal op-
erations staff (VISORVs), designed 
to establish, and where necessary 
raise awareness in respect of, 
compliance with the appropriate 
procedures for carrying out work 
activities in accordance with the 
established rules and adopting 
the required health and safety 
precautions, including through 
the appropriate handling and use 
of the devices and equipment 
provided, in accordance with cor-
porate guidance. These activities 
have also led to the idea of open-
ing a channel for the acquisition of 

proposals or reports that, if prop-

erly considered, may constitute 

ideas and opportunities for the 

improvement of work organisation.  

Therefore, in 2022 the Integrated 

Management System of the QSE 

function developed and tested a 

specific app which, when used for 

VISORVs (surveillance visits), al-

lows the findings to be recorded 

directly in the field via the tablets 

supplied to the inspectors. This 

new surveillance method, already 

available and used by all Depart-

ment QSE representatives, in 2023 

was made available also to all 

Local Area Managers (Employer’s 

Delegates) and their collabora-

tors, significantly facilitating and 
streamlining the activity of re-
cording, storing and subsequently 
managing the findings;

•  inspections designed to check 
appropriate performance of material 
testing operations carried out by 
suppliers before the main products 
that will be used in the construction 
of gas distribution plants are sent 
to the warehouses, the purpose 
being to ensure compliance with the 
company technical specifications 
that during tender procedures the 
supplier accepted to comply with 
and that were confirmed at the 
time of contractual approval of the 
product. Testing operations carried 
out by suppliers in connection 
with the following are subject to 
compliance checks:
-  non-production products with a 

direct impact on safety, quality 
and continuity of service, health 
and the environment, such 
as pressure reduction units 
manufactured according to 2i 
Rete Gas standards (attention 
level L1 with checks on testing 
operations carried out on each 
individual product).

-  production products with a direct 
impact on safety, quality and 
continuity of service, health and 

Environmental Protection 
Management System

satisfied

Quality Management 
System

satisfied

Occupational Health and 
Safety Management System

satisfied

QSE Management and Asset 
Management System 

unsatisfied (2 out of 24)

QSE Management System
unsatisfied (2 out of 17)

Asset Management 
System

satisfied
100% 100%

80%
85.7%

11.8% 8.3%

Results of IMS/QSE indicators – 2023 the environment, such as meters, 
piping, power supplies for cathodic 
protection (attention level L2 with 
checks on testing operations 
carried out on a sample batch of 
identical products).

The organisation, through the QSE 
function, ensured that supervision 
of material testing was maintained 
also in 2023, by performing audits 
at its production site to establish 
the appropriate execution of 
acceptance tests, together with the 
systematic control of documentary 
evidence certifying the tests carried 
out and maintenance of the quality 
of the equipment used. As a result 
of the rationalisation of test calls, 
grouped together where possible 
and sustainable in agreement 
with the main suppliers, test calls 
numbered 228 in 2023, in line with 
229 in 2022.

Overall, in line with the objectives set 
at the beginning of the year, 100% of 
the reports received from suppliers 
were monitored, carrying out checks 
(documentary or in person) on 
the test results and certifications 
presented, without causing delays in 
the delivery of supplies to the area. 
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This activity made it possible to gath-

er, in the appropriate form and con-

sistent with the relevant standards, 

the documentation certifying product 

conformity and testing. The reliability 

of the certified tests was also verified 

through sampling-based audits of the 

documentation provided by the sup-

pliers regarding strategic products 

(pipelines, meters, pressure reduc-

tion units, valves and various compo-

nents), based on the knowledge and 

availability of procedures, equipment 

and instruments kept under metrolog-
ical control. The same activity will also 
be ensured for 2024; 

•  sampling-based audits of the 
methods used to handle and re-
cord service safety and continuity 
events (first response service, gas 
emergencies and incidents, gas 
odorisation and network leakage) 
and of commercial quality perfor-
mances (time to quote work to be 
carried out, turnaround time for the 
completion of simple and complex 

work, connection and disconnec-

tion turnaround time, punctuality 

range for appointments with end 

clients and time to provide a rea-

soned reply to written complaints 

or enquiries), subject to annual 
disclosure to ARERA, with the aim 

of establishing consistency of the 

documentation with the informa-

tion recorded in the system and the 

procedures set forth in the ARERA 

Regulation document governing 

the quality of gas distribution and 

metering services (RQDG), which 

covers the different regulatory pe-

riods. Auditing is carried out by the 

QSE function, assisted by a group 

of specialists made available by 

Departments and by Operations 

and Engineering functions, ap-

propriately distributed to ensure a 

uniform development of skills and 

the necessary independence with 

respect to the subject of the au-

dits. The control strategy for 2023 

was aligned with the assessment 

methods that ARERA indicated in 

its Resolution 231/2022/R/com 

“Update of the methods for check-

ing the commercial quality data of 

electricity and natural gas distri-

bution, metering and sales ser-

vices and the contractual quality 

of the integrated water service”.  

For 2023, the Group ensured that 

audits on commercial quality per-

formance were carried out on a 

sample of 8 provinces managed 

(in compliance with the estab-

As part of the activities carried out, the QSE function also ensured:

the supervision of testing 
on finished products 
with L1 strategy (city 
gates – bio-city gates 
– intermediate and final 
pressure reduction units) 
through 19 presences 
covering the supervision 
of productions relating to 
the Company’s sourcing 
from 6 supply contracts 
(consistent with the 
planned target);

1

the supervision of testing 
on finished products with 
L2 strategy (smart meters, 
power supplies for cathodic 
protection, etc.) through 
30 presences covering the 
supervision of productions 
relating to the Company’s 
sourcing from 18 supply 
contracts (compliance with 
the planned target of at 
least 14 contracts);

2

the performance of 
inspections to assess 
the ability of suppliers 
of L1 products to carry 
out tests according to 
the Company’s Technical 
Specifications, through 6 
checks (consistent with 
the target on planned 
checks); 

3

the performance of 
inspections to assess 
the ability of suppliers 
of L2 products ordered 
by 2i Rete Gas to carry 
out tests according to 
the Company’s Technical 
Specifications, through 7 
checks (compared to the 
6 planned);

4

the performance of 
inspections to assess 
the ability of suppliers of 
L2 products ordered by 
2i Rete Gas companies 
(network pipes and 
shut-off valves) to carry 
out tests according to 
the Company’s Technical 
Specifications, through 3 
checks (consistent with 
the planned target).

5
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lished annual planning) and that 
audits on safety and continui-
ty events were carried out on a 
sample of 16 plants managed 
(compared to the 15 planned 
at the beginning of the year).  
The findings and the related risk 
assessment were first reported 
in specific reports made availa-
ble to Local Area offices subject 
to audit and to Department and 
headquarters functions that coor-
dinate the processes examined. At 
year-end, they were then reviewed 
and discussed in plenary sessions 
involving all Departments, func-
tions and units concerned. This 
allowed specific or process-wide 
realignment to be achieved in or-
der to seize opportunities for re-
source training and improvement. 
The objective for 2024 consisted in 
the planning of audits on the Secu-
rity and Continuity of the service to 
be carried out on 12 plants (among 
which 4 prevalent in the ARERA in-
centive mechanism) and 8 provinces 
for Commercial Quality (among which 
4 identified among those that in 
2023 were used as a “pilot” for man-
agement using the new “SINAPSI” 
commercial portal, which will be 
progressively made available to 2i 
Rete Gas’ Sales Companies).

Operating in compliance with the rules 
defined by ARERA (TUDG) and aiming 

to achieve high performance levels 
to ensure the best performance with 
respect to the services provided to 
network end clients, every year 2i Rete 
Gas communicates to the Authority 
the data on the parameters relating 
to the Commercial Quality obligations 
referring to the previous year.

All the activities in the control process 
described above are regulated by 
system documents which, for various 
reasons, identify the responsibility, the 
operating methods, and the frequency 
with which they must be repeated 

over time. All system documents 
are consistent and in accordance 
with the applicable and mandatory 
regulations on the maintenance 
and operation of the gas network. 
For some significant parts of the 
network operation activities, i.e., 
those concerning the safety and 
continuity of the distribution service, 
2i Rete Gas operates in compliance 
with the rules defined by ARERA 
(TUDG). For these activities, every year 
the Authority is informed of the data 
relating to the safety and continuity 

parameters with reference to the 
previous year. The monitoring and 
frequencies are recorded and stored 
on IT systems.

With a view to a constant attention to 
the safety of the plants and network 
end clients, campaigns have been 
carried out to pre-emptively search 
for leakage and to verify on-site 
the degree of odorisation of the 
gas distributed. In this connection, 
2i Rete Gas carries out checks 
on network leakage according to 
improved standards compared to 
the national reference legislation. In 
2023, the control of the network to be 
subjected to inspection was planned. 
The final data as at 31 December 
show that checks were performed 
on 64% of the low-pressure network 
and on 78% of the high- and medium-
pressure network. 

In addition, with regard to the state of 
corrosion of the steel pipelines, which 
account for approximately 76% of the 
network operated, it should be noted 
that the Group constantly monitors 
the parameters of the cathodic 
protection systems and conducts 
campaigns to monitor characteristic 
points in order to continuously assess 
the state of the network. The system is 
fully remote-metered and field survey 
campaign are periodically carried out 
at sensitive points.

Plant reliability and efficiency 
are also ensured by continuous 
monitoring of safety conditions and 
a promptly response in potentially 
dangerous situations. To this end, 
the Group is increasingly focused on 
aspects related to service continuity, 
with the aim of identifying possible 
critical issues that could require the 
adoption of measures to improve 
the service provided to network end 
clients. To do this, several years ago 
2i Rete Gas started a project for the 
replacement of network sections 
classified as “old”, planning works on 
the basis of different criteria, such 
as year of construction, leakage and 
the number of repairs recorded over 
the years. In addition, in accordance 
with the guidelines of the Italian Gas 
Committee (CIG), the organisation 
is required to activate processes 
defined by the organisation itself in 
the event of incidents involving fuel 
gas distributed through networks. In 
2023, no events were recorded that 
could be classified, in accordance 
with CIG guidelines, as “gas incidents” 
with responsibility attributed to the 
Group. Moreover, there were no such 
events attributable to third parties. 

Again in this area, it should be noted 
that the continued refinement 
of network survey methods with 
greater accuracy in detecting leaks 
in the distribution network occurred 

In relation to the pri-
mary goal set out in 
the Plan aimed at en-

suring the highest quality and 
efficiency of plants, the index 
of technical and commercial 
quality of service was mon-
itored during 2023, meaning 
that the percentage of services 
provided exceeding the stand-
ard timeframes set by ARERA 
was measured.

In 2023, the indicator recorded 
a performance in line, achiev-
ing a value of 0.09.

INITIATIVES RELATED TO  
THE SUSTAINABILITY PLAN

In relation to the pri-
mary goal set out in 
the Plan aimed at en-

suring the highest safety and 
efficiency of plants, in 2023 the 
Company monitored the indi-
cator about the percentage of 
emergency interventions with 
arrival time to the solicited 
place lower than the ARERA 
standard.

The final figure for 2023 records 
a performance of 99.6%, an 
improvement compared to the 
standard imposed by ARERA.

INITIATIVES RELATED TO  
THE SUSTAINABILITY PLAN
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In relation to the pri-
mary goal set out in 
the Plan aimed at 

overseeing effectively the gas 
network infrastructure expo-
sure to the risks arising from 
climate change by monitoring 
the gas network infrastruc-
ture exposure to the risks 
arising from hydro-geologi-
cal instability and identifying 
the related risk index, in 2023 
a specific IT tool was devel-
oped to enable the automatic 
updating of the index. At the 
same time, the new updated 
indices were made available.

INITIATIVES RELATED TO  
THE SUSTAINABILITY PLAN

through a new technology, which in 
2023 was adopted in an increasingly 
large number of municipalities in order 
to increase the amount of information 
gained from inspection campaigns, 
also with the aim of improving 
performance in in quantifying fugitive 
methane emissions. 

Reliability and efficiency of the 
service related to commercial 
quality performances are ensured 
by monitoring strict compliance with 
service regulation with respect to the 
requests received and the service 
provided to network end clients. 
To this end, the Group always pays 
close attention to aspects related 
to service accuracy with the aim 
of identifying any non-compliance 
with the rules laid down by ARERA, 
considering, where necessary, 
adopting corrective or adjustment 
measures to improve the service.

On the other hand, as regards the 
management of new technologies 
in compliance with the regulatory 
obligations established by ARERA, 
installation, commissioning and 
management of smart meters 
continued in accordance with the set 
investment plan (see “Smart meter”), 
as did installation and commissioning 
of devices to measure and record 
pressure values in the low-pressure 
network.

During 2023, as had been the case in 
the previous two years, there were 
no instances of non-compliance with 
regulations and/or self-regulatory 
codes regarding the health and 
safety impacts of products and 
services, attributable to established 
non-compliance ascribable to the 
organisation.

Number of 569/19 (formerly 574/13) audits
Safety and continuity and Commercial Quality of service  

2022

Audits on Commercial 
quality of service  

Audits on Safety 
and continuity of service  

% refers to checks completed 
vs. checks planned 

Number of internal system audits  

2022

Audits on 
Headquarters 
functions

Audits on 
Department 
functions

Audits on Local Area 
offices

Audits on Local Area 
secondary offices

% refers to checks completed 
vs. checks planned 

CompletedPlanned

8 13 8 13

100%

100%

2023

CompletedPlanned

8 15 8 16

100%

107%

2021

2021

Planned

Completed

8 6

24

14

112.5%
100%

100%

86%

9
6

24

12

2023

Planned

Completed

7 6

24

19

142.8%
100%

100%

100%

10
6

24

19

10

CompletedPlanned

8 9 8 9

100% 100%

14

7

Planned

Completed

8 6

24

19

100%
100%

100%

95%

8 6

24

18
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analysis of the alarms triggered by 
on-site sensors. This, in turn, made 
it possible to distinguish the con-
ditions that actually require urgent 
interventions, from those which can 
be part of cycles that can be planned 
more efficiently, in compliance with 
safety standards.

The application of Advanced Ana-
lytics technologies is increasing-
ly becoming more of a systematic 
and less experimental approach, 
with a view to constantly analysing 
data and information assets gener-
ated and acquired on a daily basis. 
The aim is to achieve better process 
monitoring, effective control of com-
pany assets, higher standards of 
quality and safety in plant manage-
ment, together with greater opera-
tional efficiency.

Initially, the first applications of these 
technologies were implemented in 
the field of Smart Metering, with the 
aim of supporting analyses on the 
reliability of smart gas meters and 
their communication with central 
systems, and in the field of Asset 
Management, to support a more 
effective evaluation of intervention 
and modernisation needs with 
reference to the networks and plants 
managed.

Design efforts thus focused on per-
forming increasingly sophisticated 
analyses on smart gas meters. In ad-
dition to being key in ensuring an ever 
greater and more widespread aware-
ness of performance and of critical 
issues, these analyses have allowed 

for more effective assessments and 
decision-making processes in terms 
of operations or management. In 
addition, they have supported the 
identification and better definition of 
intervention priorities, with a view to 
maximising the reachability and com-
munication rate of the meters and to 
effectively dealing with any anoma-
lies found. 

To facilitate the adoption of new 
communication technologies and 
to adapt to improvements in equip-
ment, the analyses were subse-
quently integrated with the aid of 
advanced algorithms to leverage the 
wealth of information related to the 
readings collected and variations 
in consumption, so as to optimise 
the effectiveness of the various re-
liability assessments of the devices 
and, consequently, to identify and 
better plan possible on-site main-
tenance interventions. Through the 
correlation of the various information 
sources available to the Company, 
the algorithms developed with regard 
to consumption measured by smart 
meters have thus made it possible 
to more effectively support the cen-
tral specialist functions and the local 
units in operations, with a focus on 

maximising compliance with regula-
tory obligations relating to metering 
processes.

In general, the application of 
Advanced Analytics in the world of 
the Internet of Things (IoT) has had, 
and continues to have, a significant 
positive impact, drawing on the 
considerable amount of information 
collected not only from smart meters, 
but also from sensors and devices 
installed on plants. The application of 
correlation and analysis algorithms 
enables the identification and in-
depth analysis of phenomena and 
behaviours associated with the 
devices themselves, as well as 
with the related plants subject to 
monitoring, allowing to prioritise 
on-site intervention, or to identify 
actions to be implemented on the 
central control and monitoring 
systems.

During 2023, digital development in-
itiatives in the Advanced Analytics 
realm therefore focused, in particu-
lar, on the world of sensors managed 
by the new IoT platform. This was 
accomplished through the study and 
analysis of the possible correlations 
between the information collected 
on site and the information on the 

assets managed, with the end goal 
of effectively supporting the organ-
isation in monitoring the network 
operation. The study conducted on 
available information made it pos-
sible to identify the use cases for 
which to implement algorithms to 
support an easier and more efficient 

Digital development

Also on the subject of digital development and in relation to the 
primary goal set out in the Plan aimed at developing the process 
for the migration of the Company’s application map to the cloud, 
the gradual migration of applications and data to the cloud be-
gan in 2023, carried out in conjunction with the project to up-
grade the billing system to SAP S/4. The first services have been 
deployed and the infrastructure to host the billing system has 
been configured, temporarily integrated with the remaining part 
of the application map still residing in the current Data Centres. 
The subsequent migration of most services, applications and 
databases is expected to be completed next year.

INITIATIVES RELATED TO THE SUSTAINABILITY PLAN
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developed, in 2023 a further 22 
concentrators were activated for the 
collection of meter data serving the 
integrated water cycle, managed by 
third-party companies.

SMART METER
In 2023, 2i Rete Gas continued 
smart meter installation and acti-
vation efforts. The meter replace-
ment plan, together with the plan 
for the roll-out and operation of the 
infrastructure for the collection of 
consumption measurement data, 
proved once again to be a priority 
project for the Group, both in terms 
of innovative and technological 
content and of investment.

Smart meters also offer end clients 
greater awareness of their con-
sumption due to a greater number 
of actual readings, which enables 
them to link consumption with their 
behaviours and, therefore, acquire 
greater control and contribute to 
the effective reduction of the CO2 
produced.

At the end of 2023, installed smart 
meters totalled 4.86 million, ac-
counting for 94% of the Parent 
Company’s total meters (93% in 
2022). The activity was carried out 
in compliance with the require-
ments established by ARERA reso-
lutions. 

4.86 million 
SMART 
METERS 

INSTALLED
accounting for 94%  

of the Parent Company’s 
total meters

INFRASTRUCTURE FOR 
THE COLLECTION OF DATA 
FROM SMART METERS
In addition to the installation of meters 
using a point-to-point technology 
(where data are transmitted via a 
SIM card across the mobile network), 
the project envisages the use of a 
concentrator-based data transmission 
infrastructure in major cities and 
in highly urbanised areas or areas 
where telephone network coverage 
is poor. Such an infrastructure will 
allow radio frequency signals from 

smart meters to be collected using 
a point-to-multipoint technology. 
As at 31 December 2023, the 
concentrators installed by the 
Group for the collection of data 

from smart gas meters were 5,639. 
Furthermore, in response to the 
drive to find market opportunities 
in the areas in which 2i Rete Dati’s 
connectivity infrastructure is being 

Concentrator that 
aggregates the 
radio signals of 
multiple counters 
(point-to-multipoint 
technology)

Smart meter that  
transfers data via  
mobile connection  
(point-to-point  
technology)

5,661  
CONCENTRATORS 

INSTALLED
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As part of the activities aimed at de-

tecting unauthorised access to the 

company’s IT perimeter, the tools sup-

porting the Security Operation Centre 

(SOC) have been enhanced through 

the integration of additional monitor-

ing sources within the Security Infor-

mation & Event Management (SIEM) 

platform. This enhancement makes it 

possible to increase event correlation 

activities and to proactively identify 

potential cyber intrusions.

The Cyber   Security Advisory pro-

gramme provides for the recurring 

performance of Vulnerability Assess-

ment and Penetration Test sessions 

by third parties. The goal is to identify 

and direct the key mitigation and re-

mediation actions that the Company 

should adopt, in light of the vulnera-

bilities highlighted during these ses-

sions as a result of evolving systems 

and the sophistication of cyber risks, 

which make certain application or 

infrastructural components increas-

ingly unsuitable for use. Overall, the 

measures implemented in the Cyber   
Security realm have made it possible 

to effectively counter attempted cy-
ber attacks, preventing data breach-
es, data leaks and, in general, any 
form of data theft or loss.

In a context that confirms the in-
crease and growing sophistication 
of cyber threats, with data show-
ing a growing number of attacks 
suffered by companies, during 
the year 2i Rete Gas continued its 
efforts to strengthen the defenc-
es and security measures of its IT 
infrastructures, both centralised 
and decentralised. The main ob-
jective was twofold: to improve 
compliance with mandatory reg-
ulations for the security of cor-
porate networks and information 
systems, and to increase the level 
of maturity of processes and tech-
nologies to face the new challeng-
es in the cybersecurity realm.

The advancement of technologies 
and the strong digital drive are gen-
erating new business opportuni-
ties for various economic operators 
but, at the same time, an increase 

in number of cyber attacks has been 
recorded throughout the national and 
international territory. This attention 
is further confirmed by the evolution 
of the regulatory framework in the 
Cyber   Security field, witnessed in re-
cent years both in Italy and in Europe.  
The organisational structure of 2i 
Rete Gas tasked with overseeing the 
Company's Security & Network thus 
continues with the Cyber   Security Ad-
visory programme which, relying on 
support of specialised partners, im-
plements an appropriate Governance 
on technological and organisational 
safeguards that allow the identifica-
tion, mitigation and strengthening of 
countermeasures for more resilient 
security risk management.

With the aim of raising the attention 
of the Company’s employees on cyber 
attacks, Security Risk Management 
initiatives have continued. These in-

volve anti-phishing campaigns and 
targeted tests aimed at all employees 
to evaluate their maturity in the Cyber   
Security area, as well as the provision 
of additional and specific training in 
the field of security awareness to all 
employees, to help raise awareness 
of the risks of information loss and in-
frastructure vulnerability, should their 
credentials for access to Company 
services be illicitly stolen. 

To further combat Social Engineer-
ing attacks, which are increasing-
ly frequent, the Company has im-
plemented an additional level of 
protection through the adoption 
of a technological solution capa-
ble of filtering and reducing the po-
tential receipt of malicious emails 
(BEC – Business Email Compromise). 
In view of the strategic role played by 
the user in protecting against cyber 
attacks, the Company has strength-

ened the user verification process in 
the event of requests for support in 
password reset operations and the 
second authentication factor for ac-
cess to corporate resources. More-
over, measures for the monitoring of 
the transfer of corporate information 
have been strengthened based on the 
corresponding confidentiality level.

The Company has completed an as-
sessment on its digital Identity and 
Access Management model, paying 
particular attention to the manage-
ment of privileged users. Due to their 
intrinsic nature, these users have 
superior privileges that allow them 
to modify and manage the Compa-
ny’s IT perimeter. The analyses car-
ried out are therefore preparatory to 
the identification and adoption of a 
centralised PAM (Privileged Access 
Management) tool for the manage-
ment of these users in 2024. The in-
creasingly frequent collaboration with 
third parties to carry out operational 
activities has highlighted the need 
to guarantee a level of security in 
line with the standards adopted by 2i 
Rete Gas. In this regard, the Company 
has developed a model for evaluating 
the security measures adopted by 
these third parties, with the goal of 
assessing their degree of maturity. 

PRIVACY AND DATA SECURITY

In relation to the primary goal set out in the Plan aimed at raising the awareness on cyber risks among employees 
and service providers through social engineering awareness-raising campaigns, with resilience tests aimed 
at employees and activities to involve service providers, during 2023 6 awareness-raising campaigns were 
implemented, targeting the entire corporate population through controlled phishing attacks. On the other 
hand, with regard to service providers, the rationale that allowed potentially affected providers to be divided 
into groups was identified. Activities to assess the providers' knowledge and awareness of cyber risk issues 
are planned for the coming years. 

INITIATIVES RELATED TO THE SUSTAINABILITY PLAN
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Distribute energy for a more SUSTAINABLE future

4

ENVIRONMENT

COMMITMENT
2i Rete Gas, while pursuing environmental protection and safeguard 
principles, is committed to promoting and implementing initiatives to 
ensure a sustainable evolution of the gas infrastructure in the medium 
to long term, the aim being to provide its support in establishing a new 
energy paradigm with reduced impact on the environment, by:

promoting and implementing the transition process based on endeavours 
launched in several areas, including leveraging the gas infrastructure as a 
resource to support the integration of renewable sources and increase the 
efficiency of housing stock, also by adopting a commercial development model 
that prioritises the use of gas to replace more polluting fuels, supporting 
gas advocacy initiatives, pursuing advanced asset uses with a view to 
green objectives, as well as expanding its scope of operations in support of 
decarbonisation by submitting energy efficiency proposals.

IMPLEMENTATION PRINCIPLES

minimising the impact of its business operations on the surrounding 
environment through various initiatives, including the systematic 
identification of environmental risks and the effects of climate change, 
ensuring an appropriate control, as well as the quantification to 
progressively reduce energy consumption and direct impacts such as, for 
example, waste, atmospheric CO2 emissions and fugitive CH4 emissions 
from the infrastructures managed.

protecting biodiversity, 
assessing whether additional 
safeguards should be put 
in place over and above the 
protection already provided 
by legislation.



Based on these beliefs, the Group launched initiatives on several fronts with the intention of providing its own contribution to guaranteeing a sustainable 
evolution of gas infrastructure in the medium to long term. To this end, it also entered into agreements with other major industry operators for field testing of 
technological solutions designed to inject renewable gas into distribution networks to the maximum extent possible.

2i Rete Gas believes that the 
establishment of a new ener-
gy paradigm for a sustainable 
future with reduced carbon 
dioxide emissions and the 
achievement of the objectives 
set by the European Union re-
sult in gas playing a key role 
as the ideal carrier to struc-
turally accompany the devel-
opment of renewable sources, 
also increasing their flexibility 
of use while guaranteeing the 
security of the country energy 
system.

Supporting this view is the exten-
sive reach of the existing infra-
structure, which is also primed to 
respond to other future challeng-
es in new scenarios, natural gas 
use programmability and safety, 
as well as its reduced environmen-
tal impact (as it is particulate-free 
and low-carbon), its flexibility of 
use and its full integration with the 
electricity generated from renew-
able sources, including as regards 
the storage and accumulation of 
energy obtained from such sourc-
es (through “power-to-gas” solu-
tions).

ENERGY TRANSITION

In relation to the primary goal set out in the Plan aimed at supporting the 

energy transition through its own business, based on the implementation 

of experimental initiatives/projects on decarbonisation and technologi-

cal innovation, 2i Rete Gas presented 4 projects of an experimental nature 

aimed at the energy transition and at decarbonisation in the areas identified 

by Resolution 404/2022/R/gas for the optimisation of the management and 

innovative use of gas infrastructures. The projects have been approved and 

admitted to financing by the Regulatory Authority for Energy, Networks and 

the Environment (ARERA ) and will be developed over the next three years.

The Regulator recognises the Company's efforts to promote, based on an 

innovative logic and also thanks to digital development, initiatives to en-

sure the sustainable evolution of the managed infrastructure, allowing dis-

tribution assets to be used in a transition scenario that provides for the 

delivery of renewable gases, ensuring flexibility to Italy’s energy system.

As regards the methods and tools to be adopted to ensure optimised net-
work management, ARERA accepted the project proposal for the reduction 
of fugitive emissions through the automatic and predictive regulation of 
network pressure.

As far as the innovative uses of existing infrastructures are concerned, 
both projects presented were accepted. The first consists in the creation 
of a bidirectional network to maximise the injection of biomethane into 
the gas network. The second, instead, concerns the verification of the 
compatibility of the current natural gas distribution infrastructure follow-
ing the injection of a methane-hydrogen gas mixture.

With regard to innovation interventions on regulated infrastructures of 
the natural gas supply chain aimed at increasing energy efficiency, the 
proposal for the use of energy from renewable sources to increase the 
efficiency of gas preheating energy systems was accepted.

INITIATIVES RELATED TO THE SUSTAINABILITY PLAN

2i Rete Gas has also obtained the 
Gold Standard, the highest recog-
nition provided for by the OGMP 2.0 
Framework of the Oil & Gas Methane 
Partnership, which the Company has 
voluntarily joined since 2022. This re-
sult rewards the Company's contin-
ued effort to reduce methane emis-

sions, which targets a 30% decrease 
by 2025 compared to 2021, and cer-
tifies the accuracy and granularity 
of the related implementation plan, 
as well as of reporting. In fact, over 
the last three years, 2i Rete Gas has 
intensified its actions focused on 
containing methane emissions from 

the network, carrying out extensive 
leak detection and repair campaigns 
with the support of cutting-edge 
technologies. In addition to allowing 
for a more effective identification 
and a more timely repair of leaks, the 
results of this activity also facilitated 
the acquisition of a series of infor-

mation which led to the definition of 
a more accurate method for measur-
ing emissions, assessing the actual 
performance of the assets managed 
and defining long-term CO2 equiva-
lent reduction targets based on ac-
tual data.
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were organised. They were chief-

ly intended for firms that qualified 

during 2023.

GAS ADVOCACY INITIATIVES
In an effort to disclose to the gener-

al public the benefits accruing from 
natural gas, particularly in terms of 

reduced environmental impact (re-

duction of CO2 and other emissions 

of pollutants such as SOx, NOx, 

volatile compounds, fine dust), es-

pecially if compared with other fu-

els (e.g. LPG, diesel, pellets, wood, 

etc.) and, as such, for the purpos-

es of energy transition and further 

in conjunction with and in addition 

to the initiatives mentioned above, 

the Group is engaged, also through 

Proxigas (see “Relations with Insti-

tutions and Authorities and contri-

bution to the development of the 

region”), in continuous advocacy 

towards all relevant stakeholders, 

aimed at illustrating the reasons 
that make gas a key resource for 
tackling the energy transition pro-
cess that the Country sets out to 
undertake, in terms of complemen-

tion of methane is still underway in 

one of them. 

During the year, a “door-to-door” 

survey was carried out in the mu-

nicipality where methanisation is in 

progress, in order to ascertain the 

energy source currently used by 

the users supplied and to find out 

their consequent/possible inter-

est in switching to methane gas, if 

available.

Moreover, in one municipality, a 

meeting with the citizens was or-

ganised, in agreement with the 
reference Territorial Area and the 

Administration, on the occasion of 

the launch of the promotion on con-

nections, while in 9 municipalities a 
communication initiative was car-

ried out focused on ongoing sales 
initiatives.

Finally, offers to end clients are also 

promoted by installation firms op-

erating in the areas for the deploy-

ment of new connections. In 2023, 

the Group relied on the support of 
76 installation firms. In addition, 4 

briefings on the commercial model 

The consolidation of a commercial 
development model that prioritises 
the use of gas to replace more pol-
luting fuels and the support of gas 
advocacy initiatives are some of the 
levers with which 2i Rete Gas seeks 
to provide its own contribution to 
leveraging the gas infrastructure 
as a resource to support the inte-
gration of renewable sources and 
increase the efficiency of housing 
stock.

COMMERCIAL DEVELOPMENT 
MODEL
2i Rete Gas, through the imple-
mentation of a commercial busi-
ness model, aims at acquiring and 
activating new redelivery points 
and, more generally, spreading a 
methane gas culture to promote its 
adoption in lieu of more polluting 
and less efficient carriers (e.g. die-
sel, LPG, coal and pellets).

To this end, advertising and di-
rect marketing campaigns were 
launched, which included the dis-
tribution of information material, 
also with the cooperation of part-

Leveraging the gas infrastructure as a 
resource for transition 

ner companies. Initiatives were also 
launched or extended to promote the 
use of methane gas in areas show-
ing greater potential in terms of un-
served users and higher presence of 
more polluting alternative sources 
(in particular, diesel and LPG), pro-
viding incentives for connection/ac-
tivation requests through subsidies. 
These initiatives involved a total of 
1,216 municipalities. 

Offers are promoted using direct 
channels as the toll-free number 
of the commercial call center and a 
section of the website, and through 
sales companies with which period-
ic meetings are organised to illus-
trate promotions existing in differ-
ent local areas. 

4 events took place in 2023, with a 
total of 28 sales companies partic-
ipating. Furthermore, for the mu-
nicipalities that have recently been 
supplied with methane (20 in total), 
a travelling communication cam-
paign on the offers and the advan-
tages of methane was developed, 
which in 2023 involved the first two 
municipalities, while the introduc-

tarity and synergy between the vari-
ous energy sectors, thus enhancing 
overall resilience and efficiency.

Moreover, the Company is strong-
ly involved in national (CIG) and in-
ternational (Marcogaz) technical 
standardisation working groups, 
including those on methane emis-
sions and the use of innovative 
gases (Biomethane, Hydrogen and 
Synthetic Methane).
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Pursuit of advanced asset uses with a view to green objectives
Promoting and implementing initia-
tives to ensure a sustainable devel-
opment of the gas infrastructure in 
the medium to long term also means 
enabling distribution assets to be 
used in the future in a low-carbon 

scenario that also includes the dis-
tribution of renewable gas and en-
sures flexibility in the energy sys-
tem. Therefore, other levers with 
which 2i Rete Gas is working include 
the growing focus on biomethane, 

both in terms of dialogue with pro-
ducers and of starting to inject re-
newable gas into the networks, and 
the study of possible solutions to 
overcome technical limitations and 
encourage experimental initiatives 

BIOMETHANE

organic waste

production 
of biomethane

city gate

pressure 
reduction unit

renewable energies

production of synthetic 
methane gas

POWER TO GAS
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POWER TO GAS

for injecting hydrogen and synthe-
sis gas (power-to-gas) into the 
networks. The aim is to explore how 
the gas infrastructure might evolve, 
leveraging its potential, also in or-
der to consolidate solutions already 

available and to overcome possible 
technological, regulatory and oper-
ational constraints. 
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BIOMETHANE
Biomethane is a renewable source. It 
is obtained from anaerobic digestion 
of agricultural and agro-industrial 
by-products, as well as from organ-
ic waste, and can be used on site or 
supplied to the existing transmission 
and distribution networks. Its use 
makes it possible to meet decarbon-
isation objectives, promote a signif-
icant increase in national gas pro-
duction and implement a real model 
of circular economy by integrating 
the agro-food and the environmental 
services industries with the energy 
chain.

However, since biomethane pro-
duction plants have limited output 
modulation capacity, the network 
ability to absorb the gas being pro-
duced becomes critical, limiting the 
technical feasibility of the interven-
tion. In such situations, in order to 
make the operation sustainable and 
avoid technically burdensome and 
expensive solutions, the possibility 
of feeding excess gas into the trans-

for connection to the methane gas 
distribution network. With respect 
to the 248 expressions of interest 
received since the launch of ARE-
RA regulations on the subject, the 
Parent Company conducted a tech-
nical feasibility analysis and then 
prepared 67 quotations, 12 of which 
were accepted.

With respect to the 12 propos-
als accepted, in 2023 2i Rete Gas 
completed the connection to its 
distribution network of an addi-
tional biomethane production plant 
owned by a third-party company, 
with the concurrent start of injec-
tion of the biomethane produced. 
The plant joins the other 3 produc-
tion plants already connected to 
the 2i Rete Gas network through 
the same number of city gates, al-
lowing, when fully operational, the 
injection of an expected produced 
volume of biomethane equal to the 
annual needs of around 12 thou-
sand households.

The initiatives mentioned above 
confirm our commitment to the de-
velopment of a smart and flexible 
network, able to manage renewa-
ble sources dynamically and help 

achieve the 2030 and 2050 Europe-
an decarbonisation targets.

HYDROGEN AND POWER TO GAS 
Gas distribution infrastructures con-
stitute a tool to facilitate the energy 
system integration by feeding energy 
carriers produced using renewable or 
low-carbon sources into the network. 
In particular, Hydrogen, obtained 
through an electrolysis process, can 
be fed into the network, in combina-
tion with natural gas, or subsequent-
ly combined with CO2, thus obtaining 
synthetic methane (power-to-gas). 
The production of hydrogen and/or 
synthesis gas can be an effective 
tool for the use of surplus energy 
from non-programmable renewable 
sources (e.g. wind and photovoltaic 
plants), overcoming the problem of 
storing surplus electricity when there 
is no demand.

 

 
 

H2

CH4

The gas thus produced (hydrogen 
and/or synthesis gas) can potential-
ly be used in all sectors: domestic, 
electricity generation and transport. 
This avoids the costs of investing 
in new infrastructure for the trans-
mission, distribution and storage of 
electricity, while continuing to make 
full use of functional and efficient 
infrastructure such as that already in 
place for the transmission, distribu-
tion and storage of natural gas.

In this respect, several system-relat-
ed benefits are identified:

•  immediate use or storage of ex-
cess electricity production from 
non-programmable renewable 
sources;

•  use of the gas transmission, stor-
age and distribution infrastructure 
in a low-carbon scenario, exploit-
ing its power supply capacity to 
cover winter consumption peaks, 
avoiding large electric infrastruc-
ture upgrading investments;

•  load balancing of the power grid.

mission network (reverse flow) has 
been identified by relying on ad hoc 
plant-engineering solutions (bidirec-
tional city gates). 

2i Rete Gas can act as a facilitator 
of a “system” approach by:

•  starting experimentations 
aimed at testing technology 
(reverse flow) and process;

•  facilitating the finalisation of 
the regulatory framework to 
define practices, constraints 
for operators and return on 
investment assumptions.

Both of these points have been in-
corporated in the project approved by 
ARERA within the framework of Res-
olution 404/2022/R/gas and will be 
integrated into a plant managed by 
the Company where a biomethane in-
jection system is already operational.

As far as expressions of interest in 
connections are concerned, start-
ing in 2020 and throughout 2023, the 
Group continued to develop relations 
with biomethane producers inter-
ested in considering cost estimates 
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At the same time, hydrogen produc-
tion and injection into the network 
and power-to-gas processes involve 
points of attention:

•  technology success prospects:

–  economic viability (process yields, 
electricity prices);

–  competition with other storage 
systems (batteries, pumping);

–  competitor technologies for elec-
trolysis and methanation with 
different levels of efficiency and 
maturity.

•  effective integration with the gas 
network:

–  defining maximum limits for in-
jecting hydrogen into natural gas 
transmission and distribution 
networks and in storage basins;

–  defining the role of the distribu-
tor.

In this regard, the Parent Company, 
within the framework of Resolution 
404/2022/R/gas, in 2023 received 
approval for a specific experimental 
project for injecting methane/hy-
drogen mixtures into the distribution 
network in growing percentages. 
This was also done in collaboration 
with players in the supply chain (gas 
transport and hydrogen production 
operators) located in the relative lo-
cal areas.

Again with a view to supporting the 
energy transition and by leveraging 
its relationship with some stakehold-
ers (Municipalities, Sales Companies 
and Suppliers), 2i Rete Gas engages 
in the development of value-added 
services. To this end, it pursues en-
ergy efficiency endeavours designed 
for public entities (and eventually for 
the private sector, too), concerning 
buildings, heating and lighting sys-
tems, through the company 2i Servizi 
Energetici S.r.l. (see “Highlights, his-
tory and corporate structure”).

2i Servizi Energetici S.r.l. primarily 
carries out energy diagnoses and 
feasibility studies aimed at evaluat-
ing the energy consumption of sites 
and improving their energy perfor-
mance, including by introducing new 
innovative technological solutions, 
where possible. In addition, the eco-
nomic impact and financial viability 
of investments, as well as the po-
tential direct generation of Energy 
Efficiency Certificates (aka TEE), are 
assessed through the preparation of 
ad hoc business plan models.

Since 2019 to date, 69 diagnoses / 
interim proposals (i.e. preliminary 
proposals with assessments by the 
PAs on the possible interventions to 
be implemented) have been made, 
as well as 29 final energy efficiency 
proposals in Project Financing, sub-
mitted to the Municipalities, which 
are broken down as follows:

•  26 proposals for public lighting 
systems;

•  2 for building efficiency improve-
ment;

•  1 for public lighting systems + build-
ing efficiency improvement.

In 2023, the trend as regards both 
the final energy efficiency proposals 
pursuant to Italian Legislative Decree 
36/2023 and the diagnoses / interim 
proposals, was in line with previous 
years.

Energy efficiency

2021 2022 2023

No. of final proposals 
submitted

6 5 5

No. of diagnoses 
made

20 20 16

Finally, it should be noted that 2i Servizi Energetici is currently the concession-
aire for the management and energy requalification of public lighting systems in 
3 Municipalities, with the appointment of a promoter in another 5 Municipalities.

2i Rete Gas, being aware 
that to date the possibility of  
injecting methane and hydro-
gen mixtures into the network in 
gradually increasing percent-
ages is still at an experimen-
tal stage and that the indus-
try development requires the  
implementation of pilot pro-
jects involving several players 
(e.g. electricity producers, gas 
distributors and transport-
ers, technological partners), 
in parallel with the finalisation 
of a regulatory framework, is  
actively contributing to the 
necessary experimentation.
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2i Rete Gas monitors and evalu-
ates the impact arising from the 
conduct of its business in order 
to identify significant factors, 
both direct and indirect, and to 
implement initiatives and pro-
jects in the pursuit of a respon-
sible mitigation of such impact.

The main direct impacts that the 
organisation monitors are: green-
house gas emissions into the at-
mosphere, noise emissions from 
plants and waste production. It 
also monitors energy consumption 
related to the vehicle fleet and 

technological internal consumption 
(mainly the consumption of gas for 
preheating in decompression sys-
tems and of electricity for cathodic 
protection systems). No indicators 
are given on water consumption, as 
it is not relevant in the gas distribu-
tion process.

Indirect impacts, namely those 
generated by the activities entrust-
ed to suppliers, are instead iden-
tified and governed by contractual 
obligations and provisions. The 
Group monitors indirect impacts by 
means of field inspections carried 

out by local units. Finally, the Group 
monitors and controls its internal 
consumption in terms of primary 
energy used in buildings.

The Group’s commitment to promot-
ing the principles of environmental 
protection and safeguarding led 
it to pay special attention to as-
pects related to climate change, 
with a view to identifying any risks 
that could require the adoption of 
mitigation or adjustment measures 
and, at the same time, exploiting 
possible opportunities.

OPTIMISATION OF ENERGY 
RESOURCES AND 
ENVIRONMENTAL PROTECTION

MONITORED INDICATORS
(data referring to the perimeter for the entire year 2023)

waste 
production

noise 
emissions

energy 
consumption

atmospheric 
emissions

CO2 CH4

Energy consumption
In 2023, the total amount of energy 
consumed to ensure the operation of 
the corporate vehicle fleet increased 
by1%. The increase in energy con-
sumed is due to a slight increase in 
the distance travelled, from 29.4 to 
29.7 million km. 

As was the case in previous years, 2i 
Rete Gas weighted its performance 
by using an indicator that makes it 
possible to assess, based on the to-
tal value of consumption as bench-
marked against kilometres travelled 
by the company vehicle fleet, the 
trend in consumption per kilometre. 
In 2023, this indicator stood at 2.623 
MJ/km and was mostly unchanged 
compared to 2022 (2.614 MJ/km).

Direct consumption

Direct energy consumption within the organisation 
broken down by energy source 

Measurement 
unit

2021 2022 2023

TOTAL VEHICLE FLEET 
CONSUMPTION

GJ 77,449 76,909 77,929

PETROL t 62 124 197

DIESEL t 1,504 1,395 1,304

METHANE t 241 267 301

LPG t 0 0 0

Conversion Factor – Source: UK Government GHG Conversion Factors for Company Reporting 2023.
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In 2023, the amount of energy con-
sumed to ensure the operation of the 
technological systems at city gates 

(gas preheating in the decompres-

sion process) decreased by 10%, as a 

result of the reduction in the volumes 

of gas passing through the city gates 

and the improved efficiency of the 

preheating process, thanks to the 

reduction in the regulation tempera-

ture adopted in over 400 city gates. 

Unit energy performance improved 

as specific consumption (the ratio 

between gas consumed for the oper-
ation of the decompression systems 
and gas passing through these sys-
tems) decreased from 0.00101 Sm3 
consumed / Sm3 transited (2022) to 
0.00095 Sm3 consumed / Sm3 trans-
ited (2023). 

As was the case in previous years, 
also in 2023 the reporting of the 
volumes of gas transited through 
the systems was further segment-
ed, separating internal consumption 
pertaining only to city gates in which 

the preheating equipment is in oper-
ation. As a result of this new segmen-
tation, the consumed gas / transited 
gas ratio stood at 0.00123, showing 
an increase in the region 2%.

In keeping with the methodology 
adopted in previous years, 2i Rete 
Gas S.p.A. accurately measured 
consumption of methane gas used 
for heating office and warehouse 
buildings. Total consumption in 2023 
stood at 152,874 Sm3, showing a de-
crease of 13% over 2022.

In 2023, the total amount of elec-
tricity purchased from the grid 
(excluding the 266,856 kWh that 
were self-generated) is equal to 
13,071,610 kWh, 1% higher than the 
2022 figure. This figure includes con-
sumption for the operation of build-
ings and technological systems. 
The increase is due to the change in 
the perimeter of plants managed by 
2i Rete Gas S.p.A. in 2023, with the 
inclusion of consumption relating 
to the ATEM “Napoli 1” for the entire 
year.

In keeping with the consumption 
segmentation criteria already adopt-
ed in previous years, a report was 
prepared on energy consumption 
related to cathodic protection sys-
tems, separating consumption of 
those plants where only one system 
is in place for city gates and cathod-
ic protection. The level of efficiency 
on the aforementioned consumption 
stood at 0.565 GJ per km of steel net-
work (in 2022: 0.549 GJ/km of steel 
network).

With regard to the consumption and 
performance of buildings, consump-
tion rates recorded in 2022 made it 
possible to evaluate the plant effi-
ciency in toe/m2 considering all the 

surface area occupied by offices and 
relative appurtenances, including 
warehouses and storage facilities.

The indicator for buildings in use 
as at 31 December 2023 was 0.0104 
[toe/m2], 5% lower than the 2022 
figure. 

The aforementioned reductions in 
energy consumption are attributable 
to various factors, mainly the milder 
winter temperatures and the effects 
throughout the year of the inter-
nal awareness-raising campaign on 
good practices for energy efficiency 
in offices.

As regards the energy efficiency in-
terventions carried out in 2023:

•  the set point for regulating the gas 
outlet temperature from decom-
pression cabins in PLC city gates 
has been reduced (approximately 
422 systems), thus reducing the 
heat requirement for gas preheat-
ing;

•  the number of electric cars availa-
ble to employees was increased by 
15 units. The effects of this inter-
vention will be evaluated in 2024, 
as the cars were introduced at the 
end of the year;

Direct gas consumption within the organisation

Measurement 
unit

2021 2022 2023

TOTAL ENERGY CONSUMPTION 
FOR TECHNOLOGICAL 
SYSTEMS AND BUILDINGS

GJ 226,670 203,196 181,709

CONSUMED ENERGY 
(methane gas)

Sm3 214,349 176,522 152,874 Heating of Buildings 
(Offices and Warehouses)

Sm3 6,347,988 5,706,216 5,107,799 Heat production for city 
gates

Conversion Factor - Source: ENEA.

Direct consumption
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2i Rete Gas S.p.A. possesses two 
photovoltaic plants at its offices in 
Acquaviva delle Fonti (BA) and Peru-
gia, the second of which became op-
erational in June 2021. In 2023, total 
electricity generation amounted to 
422,944 kWh, of which 266,856 kWh 
were used either directly or through 
on-site exchange by the buildings as 
self-consumption, while the remain-
der was fed into the electricity grid.

•  at different times of the year, 
two seasonal (summer and win-
ter) Handbooks were distributed 
to employees. They contain hints 
and tips to be followed with regard 
to seasonal climate control, room 
lighting and other simple actions 
that can lead to responsible con-
duct, in addition to being aimed at 
limiting waste and generating sav-
ings in terms of consumption.

Indirect energy consumption within the organisation

Measurement 
unit 2021 2022  2023

TOTAL INDIRECT ENERGY 
CONSUMPTION GJ 45,709 47,603 48,018

ELECTRICITY

KWh 12,481,924 12,944,769 491,752 FROM NON-RENEWABLE 
SOURCES

KWh 10,222,850 10,365,583 0 Technological systems 

KWh 2,252,460 2,573,788 491,752 Buildings

KWh 6,614 5,398 0 Charging stations for 
electric cars

KWh 215,098 278,329 12,846,714 FROM RENEWABLE 
SOURCES

KWh 0 0 10,668,035 Technological systems 

KWh 215,098 278,329 266,856 Buildings 
Self-generation

KWh 0 0 1,904,835 Buildings
Taken from the grid

KWh 0 0 6,988 Charging stations for 
electric cars

 

Conversion Factor – Source: UK Government GHG Conversion Factors for Company Reporting 2023.

Indirect consumption

Initiatives to reduce energy consumption
REDUCTION OF 
ENERGY CONSUMPTION

Reference 
initiative

Measurement 
unit 2021 2022 2023*

NATURAL GAS Gas heat pumps for 
preheating Sm3 0 9,379 9,379

NATURAL GAS PLC city gates Sm3 41,694 91,867 96,604

NATURAL GAS Increasing energy  
efficiency of buildings Sm3 1,767 5,015 5,015

ELECTRICITY Increasing energy  
efficiency of buildings KWh 91,732 120,292 120,292

NATURAL GAS Reduction of gas pre-
heating set point Sm3 0 0 104,324

Conversion Factor – Source: UK Government GHG Conversion Factors for Company Reporting 2023. 
*  Cumulative value from the date reporting on intervention started (2020). Additional savings from further interventions in 2023 will be reported in 2024.

In relation to the goal set out in the Plan aimed at reducing ener-
gy consumption, 2i Rete Gas has drafted a combined action plan 
which, based on long-term targets, pursues the goal of reducing 
energy consumption by 18% by 2030. The Plan provides for con-
taining the quantity of energy consumed, in particular:

•  by the corporate vehicle fleet, increasing the number of elec-
tric cars in the fleet;

•  for the operation of the preheating systems at city gates, 
improving the regulation of the process and the efficiency of 
generating the necessary thermal energy;

•  in the Company’s offices, through energy efficiency interven-
tions and awareness-raising initiatives on energy saving.

The monitoring and implementation of the initiatives related to 
this Plan and focused on interventions aimed at increasing effi-
ciency and improving plant technology, confirmed the achieve-
ment during the year of the target set for 2023: - 4% compared 
to the 2021 baseline.

INITIATIVES RELATED TO THE SUSTAINABILITY PLAN

Consolidated non-financial statement | 2023 90

Index
Letter to
Stakeholders

Group  
profile

Stimulate everyone’s 
contribution

Ensure efficiency, 
quality and safety

Distribute energy 
for a sustainable future

Create shared 
value GRI

Methodological 
note



tities by type of waste generated 

is processed to evaluate, together 

with the Engineering and Procure-

ment functions, the introduction of 

new products and/or goods in order 

to further reduce the materials that 

at the end of their life cycle are des-

tined to landfill.

In this regard, the Group is imple-

menting targeted actions aimed at 

reducing the environmental impact 

generated by the use of hazardous 

chemicals (destined to become haz-

ardous waste) by replacing them, 

where possible and carrying out 

specific market surveys, with similar 

non-hazardous chemicals (destined 

to become non-hazardous waste).

As in previous years, 2i Rete Gas 
monitors the emission values of its 
operating plants by deploying tar-
geted measurement campaigns.

 

 
The data collected make it possible 
to ensure conformity of emission 
values in compliance with the 
relevant acoustic zoning set for each 
individual plant. 

If values are exceeded or the com-
munity reports emission values to 
be considered above the thresholds, 
then measuring will be performed im-
mediately and actions will be taken 
accordingly to bring emissions back 
in line with regulatory and accept-
able standards.

In 2023, there were no complaints 
from the community or possible 
stakeholders about noise emissions 
from the network infrastructure.

Once their service life cycle ends, the 
products and materials used in the 
Group core business processes are 
treated as special waste, in accord-
ance with the provisions of mandato-
ry regulations.

At the various offices located 
throughout the country, the waste 
generated as part of these processes 
is managed in temporary deposits by 
company staff who have been spe-
cifically designated, instructed and 
trained for this purpose. The waste 
is subsequently delivered to the final 
treatment plant by the contracted 
and authorised transporter, in com-
pliance with the quantitative and 
time limits established by the law in 
relation to the management of tem-
porary storage. 

To verify compliance with waste 
management corporate procedures 
adopted at a local level, system au-
dits are conducted both at the head-
quarters and at local offices.

As stated in the introduction, with 
regard to waste management, spe-
cial attention is paid to waste collec-

tion, transport and treatment meth-
ods, ensuring that priority is given to 
recovery purposes, reducing waste 
transfer to landfills to a minimum and 
thus minimising the negative impact 
on the environment. 

Governance activities relating to the 
waste management and monitoring 
process are set out in IMS documents, 
where roles and responsibilities are 
identified at an organisation level re-
garding the direct management of in-
ternal waste, while responsibility for 
the allocation of the Waste Code (aka 
CER) and its characterisation is cen-
tralised, thus harmonising conduct in 
each production unit.

A key document is the Corporate En-
vironmental Analysis, in which all the 
inputs and outputs relating to the 
individual corporate operational pro-

cesses for which the production and 
consequent management of waste 
become relevant and integral parts 
are analysed.

Traceability of the quantities of 
waste generated internally is moni-
tored at the Headquarters level and 
compared with monthly data re-
trieved from the treatment platform 
of the external supplier, whose ac-
tivities are periodically audited to 
ensure regulatory and contractual 
compliance. The analysis of quan-

Noise 
emissions

Waste

Total waste generated

2021 2022 2023

t t t

HAZARDOUS WASTE 1.67 2.65 2.03

NON-HAZARDOUS WASTE 902.85 581.84 677.23
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The Parent Company’s decision to 
centralise the waste collection, re-
covery and disposal service with a 
single supplier makes it possible to 
monitor, on a monthly basis, data on 
the total quantity of waste treated 
and subjected to recovery operations 
with subsequent re-entry into the 
production cycle. 

This allows 2i Rete Gas to know the 
final destination of the waste de-
livered to the platform, introduce 
patterns of selection of goods and 
services already at the supply chain 
level, and pursue the objective of 
increasing performance in terms of 
waste management and processing, 
with special emphasis being placed 
on more efficient use and recovery 
of waste itself, thereby increasing its 
life cycle.

All performance indicators on the 
management of waste generated 
by the organisation are monitored, 
updated and possibly reviewed on 
an annual basis. 2i Rete Gas is also 

committed to monitoring the prop-
er management of special waste 
generated by third-party companies 
during plant construction and main-
tenance operations, ensuring that 
lead-by-example processes are acti-
vated to encourage suppliers to be-
have in a virtuous manner with regard 
to recovery. 

The monitoring of waste generated 
by suppliers is focused on the most 
potentially impactful business area 
and, as such, on gas network con-
struction and maintenance opera-
tions.

Controls take place at worksites 
where the main waste consists of 
waste materials from excavation op-
erations, which are supervised on a 
daily basis by the Operational Control 
Officers (ACOs) who, in addition to 
checking compliance of the activi-
ties carried out at the worksite, also 
ensure that waste management pro-
cess is run appropriately by the sup-
plier’s staff.

Waste diverted from disposal

2021 2022 2023

On site

At an 
external 

site Total On site

At an 
external 

site Total On site

At an 
external 

site Total
t t t t t t t t t

HAZARDOUS 
WASTE
RECYCLING 
(R1, R3, R4, R5) 1.21 - 1.21 2.15 - 2.15 2.02 - 2.02 

NON-HAZARDOUS 
WASTE
RECYCLING 
(R1, R3, R4, R5) 775.86 - 775.86 482.63 - 482.63 576.68 - 576.68

Waste directed to disposal

2021 2022 2023

On site

At an 
external 

site On site

At an 
external 

site On site

At an 
external 

site
t t t t t t

HAZARDOUS WASTE 0.46 - 0.50 - 0.003 - 

LANDFILLING 0.40 0.50 0.003 

OTHER DISPOSAL OPERATIONS 
(D9) 0.06  

NON-HAZARDOUS WASTE 126.98 - 99.21 - 100.563 - 

LANDFILLING 126.98 99.21 100.563  

OTHER DISPOSAL OPERATIONS

TOTAL WASTE 127.45 - 99.71 - 100.563 - 

Consolidated non-financial statement | 2023 92

Index
Letter to
Stakeholders

Group  
profile

Stimulate everyone’s 
contribution

Ensure efficiency, 
quality and safety

Distribute energy 
for a sustainable future

Create shared 
value GRI

Methodological 
note



The tracking, monitoring and control of the quantities of waste generated have allowed 2i Rete Gas to reach very high performance levels over the years. In 2023, the management results once 
again confirmed the full achievement of the targets set to increase the quantities of waste intended for recovery, as illustrated below. 

These targets contribute to the pursuit of the 
primary goal of the Sustainability Plan aimed 
at reducing the environmental impact from 
waste production which envisages reducing 

to zero the quantities of non-hazardous waste 
intended for destruction by 2030. In this re-
gard, starting from 2023, 2i Rete Gas will mon-
itor a new indicator called Total Recovery In-

dex, which represents the ratio of total waste 
generated sent for recovery to total waste 
generated by 2i Rete Gas. The monitoring of 
the indicator underlies the maximisation of the 

quantities of waste generated by the organi-
sation sent for recovery which, for the year un-
der review, reached 99.999% compared to the 
target of 99.998% set in the Plan.

INITIATIVES RELATED TO THE SUSTAINABILITY PLAN

INITIATIVE 2023 TARGET 2023 RESULT

Maintaining the number of tons of special waste generated by the gas business, sent for treatment and 
accepted by the disposal plant with R13 storage pending any of the recovery operations numbered R1 to 
R11.

98% [maintaining the baseline] 100%

Containing the number of tons of hazardous special waste (*) generated by the gas business, sent for 
treatment and accepted by the disposal plant with R13 storage pending any of the recovery operations 
numbered R1 to R12.

(*)  N.B. In addition to being, by its nature, equivalent to urban waste, special hazardous waste generated accounts for 
a total quantity that is not significant from the point of view of an environmental impact risk, as it is lower than the 
significance threshold set at 1% ( total hazardous waste / total waste generated).

Maintaining the value of special hazardous waste between 
82% +/- 1% 

t. (hazardous waste sent for recovery) / t. (total hazardous waste)
[improvement on 2020 baseline]

99.8%

Containing quantities of waste that the disposal plant has accepted with R13 storage and that are not 
intended for disposal.

Maintaining quantities between 85% +/- 2%

t (waste accepted and sent for recovery) /t. (total waste sent to the supplier)  
[improvement on 2020 baseline].

85%
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 •  as regards the CO2 generated by 
the consumption of methane gas 
used in technological systems, 
the figure is down by 10% com-
pared to 2022. Emissions from 
combustion (10,246 tons) in rela-
tion to the gas transited in the city 
gates where preheating is active 
amounted to 2.46 gCO2/Sm3 (2.486 
gCO2/Sm3 in 2022).

 

CH4

As regards fugitive methane emis-

sions from the distribution plants 

managed, since 2021 2i Rete Gas has 

undertaken activities aimed at defin-

ing a method to quantify such emis-

sions based on experimental data 

collected on site. Moreover, the Com-

pany has intensified actions aimed at 

containing them, launching research 

campaigns supported by the most 

advanced investigation technolo-

gies. The experience and results of 

these survey campaigns not only al-

lowed for a more effective monitoring 

Atmospheric emissions
As regards the overall quantities 

of CO2 emitted and arising from the 

Group's energy consumption, 2023 

ended with a decrease of 21% com-

pared to the previous year, due to 

a decline in both direct emissions 

(Scope 1: -7% compared to 2022) and 

indirect emissions (Scope 2: -96% 

compared to 2022). 

A review of each energy carrier over 
which 2i Rete Gas has direct control 
showed that:

•  emissions attributable to the oper-
ation of the corporate vehicle fleet 
stood at approximately 5,267 tons 
of CO2e, a slight decrease compared 
to the 2022 figure. During 2023, 29.7 
million kilometres were travelled 

and the average emissions per km 
travelled stood at 177 gCO2, 2% 
lower than the value of 181 gCO2 re-
corded in the previous year.

Direct CO2 emissions - (Scope 1)

Energy direct emissions within the organisation, broken down by energy source

2021 2022 2023

t CO2e t CO2e t CO2e

TOTAL ENERGY DIRECT EMISSIONS 18,300 17,010 15,820

FROM NON-RENEWABLE SOURCES (OFFICES AND 
TECHNOLOGICAL SYSTEMS) 12,967 11,683 10,553

Heating of buildings (offices and warehouses) 424 351 307

Heat production for city gates 12,544 11,333 10,246

FROM NON-RENEWABLE SOURCES (VEHICLE FLEET) 5,333 5,327 5,267

Petrol 185 366 563

Diesel 4,536 4,284 3,932

Methane 612 677 771

LPG 0 0 0
 
 
Conversion Factor – Source: UK Government GHG Conversion Factors for Company Reporting 2023.

of leaking networks in terms of inci-
siveness in identifying dispersions, 
prompt repair of the causes and, 
consequently, a reduction in the ex-
posure time of leaks, but also made it 
possible to acquire a set of informa-
tion that, in turn, allowed the Parent 
Company to further refine the meth-
od of measuring network emissions 
and to define a consequent plan to 
reduce its fugitive emissions in the 
medium to long term.

During 2023, this effort was validat-
ed and certified for 2i Rete Gas S.p.A., 
which obtained the Gold Standard 
within the OGMP 2.0 Framework of the 
Oil & Gas Methane Partnership (see 
“Energy transition”).

In this perspective, the calcula-
tion model for the quantification of 
methane atmospheric emissions was 
consolidated, also on the basis of 
data measured on site, consistent 
with the participation in the OGMP 2.0 
Framework and related reporting re-
quirements.
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The indirect CO2 emissions shown 
in the table were calculated using 
the market-based methodology 
as, starting from 2023, 2i Rete 
Gas began purchasing electricity 
generated from renewable sources 
certified by Guarantees of Origin 
(GO). Only a residual amount 
of energy from non-renewable 
sources is reported, which will no 
longer be present as of the end of 
2023. The current supply contract 
ensures GO-certified electricity 
until the end of 2025. The purchase 
of green electricity allowed 2i Rete 
Gas to avoid indirect emissions 
worth 3,886 tCO2e.

Indirect CO2 emissions - (Scope 2)

Energy indirect emissions within the organisation, broken down by energy source

Measurement 
unit

2021 2022 2023

TOTAL ENERGY INDIRECT EMISSIONS t CO2e 3,288 3,372 225*

ELECTRICITY 3,288 3,372 225*

from non-renewable sources 3,288 3,372 225*

Buildings 595 672 225*

Technological systems 2,693 2,700 0

from renewable sources 0 0 0

Conversion Factor – Source: (AIB Document “European Residual Mixes 2022”)  
* The amount of energy measured in 2023 according to the location-based methodology is 4,036 tCO2e.

Direct fugitive gas and CO2 emissions - (Scope 1)

Direct emissions from leakage within the organisation 

Measurement 
unit

2021 2022 2023

EMISSION FACTOR kgCH4/km 246.9 189.8 159.6

TOTAL EMISSIONS t CO2e
483,015 373,158 321,763**

* Conversion factor: 28 GWP-100 (Global Warming Potential over a 100-year horizon). 
**  it should be noted that the 2023 figure is a marked improvement, despite including the management of the ATEM “Napoli 1” for the entire year, 

on which emission factors were used with a precautionary approach and which alone accounts for 33,150 tCO2e

The continuous refinement of the 
calculation model based on emission 
coefficients obtained from on-
site measurements has therefore 
returned an emission intensity of 
159.6 kgCH4/km for 2023, calculated 
and reportable according to the 
aforementioned OGMP 2.0 Framework. 
Compared to the 2021 intensity of 
246.9 kgCH4/km, for the calculation 
basis of which bibliographic emission 
factors had however been taken into 
consideration, this was found to be 
approximately 35% lower, allowing 
for the goal set for 2025 to be 
achieved 2 years early.

Taking the average emission factor 
for 2023 as a reference, calculated 
based on the number of plants 
in the network managed for the 
same period, 2i Rete Gas therefore 
measured its total emissions from 
network leakage in tCO2e, which 
amounted to 321,763 tCO2e, a value 
that represents approximately 95% of 
2i Rete Gas’s total Scope 1 emissions.

As a result of the in-depth study on fu-
gitive methane emissions from man-
aged distribution impacts, carried out 
also with a view to ensuring increas-
ingly timely reporting and a continu-

ous improvement of the monitoring of 
the impacts of its direct emissions, 2i 
Rete Gas reported a total of 337,583 
tCO2e of Scope 1 emissions in 2023. 2i 
Rete Gas is committed to further stud-

ying and disclosing its emissions, in-
clusive of fugitive emissions, also for 
subsequent reporting and always tak-
ing into consideration any changes in 
the perimeter of the assets managed.
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GHG emission reduction

Measurement 
unit

2021 2022 2023

GAS HEAT PUMPS FOR PREHEATING tCO2e 0 19 19

PLC CITY GATES tCO2e 82 182 194 

INCREASING ENERGY EFFICIENCY OF BUILDINGS tCO2e 28 41 41 

REDUCTION OF GAS PREHEATING SET POINT tCO2e 0 0 209

INCREASE IN THE NUMBER OF ELECTRIC CARS tCO2e 0 0 0

DISSEMINATION OF CONDUCT GUIDELINES FOR 
ENERGY EFFICIENCY IN OFFICES tCO2e 0 0 14

PURCHASE OF GO-CERTIFIED GREEN ELECTRICITY tCO2e 0 0 3,886

The following table summarises the reduction in emissions obtained following the energy efficiency initiatives already 
mentioned in this document.

The efficiency improvement activities 
described are part of a multi-year ac-
tion plan that 2i Rete Gas has put in 
place in order to reduce energy con-
sumption by 18% and CO2 emissions 
deriving from the energy consumption 
of technological systems, buildings 
and transport (therefore net of those 
from fugitive methane emissions) by 
34% by 2030, compared to the baseline 
which considers 2021 as the reference 
year. In addition to the measures men-
tioned above, the plan also includes:

•  the further efficiency improve-
ments in buildings with greater use 
of electricity from self-generated 
renewable sources and LED lamps;

•  the partial electrification of the 
preheating process through the 
use of electric heat pumps, pow-
ered by energy generated from 
renewable sources (from the grid 
and, where possible, self-gener-
ated).

INITIATIVES RELATED TO THE SUSTAINABILITY PLAN

In relation to the goal set out in the Plan aimed at reducing CO2e 
emissions, 2i Rete Gas has adopted a progressive reduction plan 
which, with long-term targets, pursues the goal of reducing CO2e 
emissions by 50% by 2030.

The monitoring of the actions defined in this plan, focused on re-
ducing emissions deriving from technological systems, buildings 
and network leaks, confirmed that the target set for 2023 (-25% 
compared to the 2021 baseline), has been exceeded during the 
year, reaching a value of -33%.
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SCOPE 3

Other indirect GHG emissions
During 2023, 2i Rete Gas continued the analysis and report-
ing of the categories currently considered to be the most 
significant within Scope 3 in its upstream value chain. For 
these specific categories, in line with previous reporting, 
a calculation methodology was developed which also 
took into consideration the guidelines of the GHG protocol 
(Greenhouse Gas Protocol).

EMPLOYEE EMISSIONS

As regards the Scope 3 category relating to the mobili-
ty of employees, two distinct paths were followed: one 
concerning business travel and the other for commuting.

As regards business travel, the calculation method-
ology used the information taken from Company data, 
which was associated with the relevant expense items. 
To ensure greater accuracy, emissions from airline trav-
el were calculated in collaboration with the agency re-
sponsible for managing employee travel for all of 2023. 
As regards emissions deriving from train travel, howev-
er, since no precise data was available from the agency 
responsible for the January-April period, they were esti-
mated using the information collected internally. Final-
ly, as regards commuting, the calculation methodology 
was based on the distance travelled by employees, the 
frequency of travel (also considering remote working) 
and their habits identified during the year through the 

survey relating to the home-work travel plan project for 
2023 (PSCL 2023).

The data thus obtained showed a total value of 1,877.70 
tons of CO2e.

SUPPLY CHAIN EMISSIONS

As regards Scope 3 emissions related to the purchases 
made by 2i Rete Gas during the year, the analysis process 
involved several stages. The approach adopted was the so-
called “spend-based method” through which it was possi-
ble to obtain the total value of CO2e emissions starting from 
the total value of purchases made during 2023. The anal-
ysis was based firstly on the total purchases broken down 
by supplier and, secondly, by the type of purchase made 
(supplies, services and works). The expense items thus 
obtained were categorised according to the correspond-
ing Ateco (economic sector) codes with which, in turn, the 
specific CO2e emission factors were associated, using EEIO 
(Environmentally-Extended Input Output data) tables.

The sum of the expense items (expressed in million €) mul-
tiplied by the specific relative emission coefficients (ex-
pressed in tCO2e/million €) showed a Scope 3 value for this 
category equal to 115,713.56 tCO2e in 2023.

It should be noted that this item, also following the in-
crease in purchases during 2023 (+5.66% vs. 2022), was 

up 1.85%, causing the intensity per single € purchased to 
decrease by 3.61%.

Below is a summary table of the emissions attributable to 
2i Rete Gas’ activities with the details of the Scope 3 emis-
sions analysed. 

Emissions in 2023
(Scope 1 + Scope 2 + Scope 3)

2022 2023

EMISSIONS t CO2e t CO2e

SCOPE 1 390,168.39 337,583.00

SCOPE 2 3,372.11  225.00

SCOPE 3 (staff) 1,879.90 1,877.70
•  BUSINESS TRAVEL 

BY 131.53 166.28

- Car 51.62 15.84

- Ship 6.55 0.24

- Plane 63.17 135.31

- Train 10.19 14.89

•  COMMUTING 1,748.37 1,711.42

SCOPE 3 (suppliers) 113,613.43 115,713.56

Scope 1 + Scope 2 393,540.50 337,808.00
TOTAL Scope 1 + 
Scope 2 + Scope 3 509,033.83 445,399.26
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Each year, the IMS Key Performance 
Indicators collected by the head-
quarters are analysed and present-
ed in the “Top Management Review” 
system document and brought to 
the attention of the Chief Executive 
Officer; in the same document, top 
management identifies and sets the 
objectives and relevant KPIs for the 
following year.

For 2022, in order to reduce the con-
sumption of raw materials and nat-
ural resources, the following objec-
tives have been defined:

•  Reduction of primary energy con-
sumption for technological pur-
poses. The defined parameters are 
aimed at verifying the ability to opti-
mise the energy necessary to ensure 
the preheating of gas in the decom-
pression process and in the man-
agement of the cathodic protec-
tion process of the steel pipelines. 
In order to determine the KPI, two 
indicators were developed:

>  the first refers to the ratio be-
tween the amount of energy con-
sumed in the reporting period 
and the volume of gas transited 
through city gates (for measuring 
preheating process efficiency). 

For 2023, a result of 0.00123 (Stm3 
gas consumed / Stm3 gas transit-
ed) was recorded, which is slightly 
higher than the target value, set 
at 0.00122 (Stm3 gas consumed / 
Stm3 gas transited). The reasons 
for not achieving the target mainly 
concern the decrease in volumes 
transited through the city gates 
equipped with preheating, which 
corresponds to a decrease in per-
formance, together with a lower 
percentage of Russian gas (which 
requires a lower quantity of pre-
heating energy) in the national en-
ergy mix (January-November data 
from the Ministry of the Environ-
ment and Energy Security), which 
decreased from 20% to approxi-
mately 5% of national imports. 

>  the second refers to the ratio be-
tween the quantity of electricity 
consumed in the reporting pe-
riod and the kilometres of steel 
network operated in the same 
year (for measuring cathodic 
protection process efficiency). 
As mentioned earlier (see “Energy 
consumption”), starting in 2019 
the reporting of energy consump-
tion relating to cathodic protec-
tion systems has been further 

segmented, focusing on plants 
with higher specific consump-
tion. The target set in the Sus-
tainability Plan for 2023 in order 
to achieve plant efficiency on the 
above plants/electrical systems 
with a view to normalising con-
sumption considers a reduction 
between 12% (maximum) and 4% 
(minimum). During 2023, a 1.3% 
reduction in specific consumption 
was recorded on focus plants. 
The set target was therefore not 
achieved. This efficiency was cal-
culated on the basis of 44 cathod-
ic protection systems installed 
on 1,832 km of steel pipeline, 
accounting for about 3.5% of the 
steel network managed. The fail-
ure to achieve the target refers to 
an average value which, if read for 
each individual system, verifies 
the effectiveness of the inter-
ventions on some of the systems 
under focus, while in the case of 
others the situation has not pos-
itively assimilated the initiatives, 
thus not allowing the target to be 
achieved. For these specific sit-
uations, steps have already been 
taken to plan upgrade and reno-
vation interventions.

•  Accurate monitoring of natural gas 
for heating buildings (offices and 
warehouses). During 2023, moni-
toring tasks relating to this type of 
direct energy consumption were 
maintained and further increased 
as mentioned earlier (see “Ener-
gy consumption”), improving the 
performance indicator in order to 
give a complete picture of energy 
efficiency in relation to the various 
energy carriers used (natural gas, 
electricity). As a result, with regard 
to the operation of the buildings 
under direct management, the en-
ergy expressed in toe is measured 
on m2 of surface area, considering 
the entire surface area occupied 
by offices and related and related 
appurtenances, including ware-
houses and storage facilities. The 
value calculated in 2023 stands 
at 10.4 [toe/m2(x1000)], down 5% 
compared to the value calculated in 
2022. The decrease is mainly due to 
the climatic conditions that charac-
terised 2023, the decommission of 
the Tradate office and the greater 
sensitivity demonstrated by staff to 
energy saving issues.

In relation to the goal 
set out in the Plan 
aimed at reducing 

Scope 3 CO2e emissions, start-
ing from the analytical calcula-
tion of suppliers’ carbon foot-
print and the modelling of the 
operational approach for the 
progressive reduction, 2i Rete 
Gas first took steps to identi-
fy the cluster of suppliers with 
high ESG risk, targeted in the 
first sustainability performance 
assessment campaign carried 
out through Ecovadis, proceed-
ing with the analysis of the 
most critical suppliers from the 
point of view of CO2 emissions. 
These were requested to imple-
ment a corrective action plan 
based on the areas of improve-
ment recommended by the Eco-
vadis portal for each supplier 
involved.

INITIATIVES RELATED TO  
THE SUSTAINABILITY PLAN

Monitoring indicators and KPIS
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In order to monitor and reduce 
the impacts of its operations on 
the surrounding environment, 2i 
Rete Gas is committed to pre-
serving and protecting the areas 
in which it operates.

2i Rete Gas believes that, in carrying 
out its activities, the organisation 
has no significant impacts on bio-
diversity. However, from a holistic 
perspective, it is committed to mon-
itoring the relevant information con-
nected to the issue. 

In this regard, in fact, 2i Rete Gas has 
expanded the scope of the analy-
sis conducted in 2022 on properties 
owned or leased across the Italian 
territory and adjacent to Natura 20001 
network areas, also including its net-
work infrastructure. The superimpo-
sition of the network infrastructure 
map with that of the protected areas 
made it possible to determine that, 
out of a total of approximately 72 
thousand km of network, 2.5% (equal 
to approximately 1,800 km of net-
work) and 405 assets (such as city 

gates and pressure reduction units, 
equal to 2.2% of the total) are located 
within protected areas.

It should be noted that, when laying 
new pipelines and installing assets 
serving decompression systems, the 
Group adopts a specific procedure 
aimed at ensuring compliance with 
Natura 2000 requirements and, if re-
quested, carries out Environmental 
Impact Assessments (EIAs) before 
beginning the work. However, as re-
gards the subsequent management 
of the network, 2i Rete Gas under-
takes to implement all the necessary 
precautions in the event that the mu-
nicipal or regional authorities identify 
and communicate possible risks in-
herent to the issue.

For the sake of completeness, 2i 
Rete Gas also re-performed the sur-
vey to assess the proximity of the 
properties, owned or leased by the 
Company in Italy, to the Natura2000 
protected areas. It should be noted 
that no properties are located within 
protected areas and that only 11.72% 

of these are less than one kilometre 
from the perimeters of interest. 
Moreover, the study carried out in 
continuity with last year relating to 
biodiversity-related physical and 
reputational risks associated with 
properties, conducted using the Bi-
odiversity Risk Filter (BRF)2 tool, con-
firmed a medium-low risk, also given 
the management-administrative na-
ture of the activities carried out with-
in the properties taken into consider-
ation (i.e. offices and warehouses).

2i Rete Gas undertakes to constantly 
monitor this data and to implement 
specific mitigation measures should 
situations arise that endanger the 
protection of biodiversity.

BIODIVERSITY

1  The Natura 2000 network is considered one of the largest and most comprehensive networks of protected areas in the world, covering more than 25% of the land area of the European Union.
2  WWF Biodiversity Risk Filter (2023). WWF Biodiversity Risk Filter Methodology Documentation, January 2023.

In relation to the primary goal set out in the Plan aimed at safe-
guarding biodiversity and containing impacts on natural resources, 
in 2023 2i Rete Gas completed the mapping of gas network infra-
structure in areas of environmental value (e.g. protected areas or 
areas subject to restrictions) and proceeded to digitise it, enabling 
the real-time identification of existing interferences so as to en-
sure better control not only of current impacts, but also of potential 
ones, in the case of future extensions of the network. During the 
year, the Company also proceeded with the adoption of a docu-
ment included in the Integrated Management System (IMS) aimed at 
ensuring full compliance, at all levels of the organisation, with the 
protection measures provided for, from time to time, by the applica-
ble legislation in force to avoid causing damage to animal and plant 
species, in relation to interventions in areas identified as sensitive.

INITIATIVES RELATED TO THE SUSTAINABILITY PLAN
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Create SHARED value

5

STAKEHOLDERS

COMMITMENT
In its relations with stakeholders, 2i Rete Gas strives to act as a competent, 
reliable and focused partner. A partner who places at the core of its 
management practices the pursuit of operational excellence and the ability 
to pick up and carry through the challenges faced by the industry, providing 
practical answers to specific needs as a way to contribute to the development 
of the local areas in which it operates, driven by a fully supportive spirit and an 
approach geared towards the creation of long-term shared value, by:

collaborating with public institutions 
and Authorities, putting its know-how 
at their service through participation 
in consultation procedures aimed at 
addressing and outlining future governance 
strategies for the energy sector that will 
generate increasingly effective and efficient 
impacts for the local communities. 

continuing to develop 
dialogue channels and tools, 
as well as listening initiatives 
designed for its clients and 
monitoring their satisfaction 
levels. 

 managing the supply 
chain based on ethics, 
transparency and the 
creation of mutual 
value.

IMPLEMENTATION PRINCIPLES

implementing activities that contribute to generating positive impacts 
for the communities served by the network, including pursuing ever 
higher levels of technical and commercial quality while, at the same 
time, seeking a reduction in operating costs eligible for cut-back, 
the underlying goal being to return value to the community through 
a safe, uninterrupted,reliable and timely service, as well as a lower 
incidence of the distribution service cost reflected in the bill 
according to industry regulations. 



sociation, in Commissions and work-
ing groups, as well as in the bodies 
of the Committee. 2i Rete Gas S.p.A. 
also takes part, through its own rep-
resentatives, in the energy-related 
activities carried out by the Assolom-
barda Energy Group. 

Finally, 2i Rete Gas S.p.A. puts its op-
erational know-how at the disposal 
and support of the Civil Protection 
Department. For several years now, 
the Parent Company has been repre-
sented on the “Enlarged Operational 
Committee”, as one of those parties 
that, in special circumstances, de-
pending on the nature of the disas-
ter and at the discretion of the Head 
of the Civil Protection Department or 
as result of a proposal by the Opera-
tional Director for Emergency Coordi-
nation of the Department, may be in-
vited to attend Committee meetings. 
Over the last few years, it has taken 
part in several Operational Commit-
tee meetings, contributing in terms 
of active support during natural dis-
asters such as those of L’Aquila and 

tory discussions with ARERA and/
or the competent Ministers, in order 
to communicate management and 
operational needs and difficulties in 
the implementation of guidelines and 
requirements.

Relations with trade associations are 
managed through specific corporate 
functions that coordinate and man-
age information flows and the risks 
and opportunities arising from them. 
In particular, relations with Proxi-
gas are managed by actively partic-
ipating, through representatives, in 
Commissions, working groups, task 
forces and also in associative bod-
ies for the definition of the positions 
represented towards Authorities, In-
stitutions and stakeholders.

Through Proxigas, 2i Rete Gas partic-
ipates in the activities of the Italian 
Gas Committee (CIG), the national 
technical association dealing with 
regulations applicable to the fuel gas 
sector, giving voice to its own man-
agers, as representatives of the as-

during the year and with more or less 
direct impacts on the regulation of 
natural gas distribution service and 
infrastructure (10 consultations took 
place during the year, in addition to 
1 initiated at the end of the previous 
year and completed in 2023). 

In addition, until April 2022 the Parent 
Company 2i Rete Gas S.p.A. has been 
a member of Igas (Association of gas 
companies headed by Confindustria), 
which then merged with Anigas in 
May, giving rise to a new association, 
Proxigas, of which 2i Rete Gas be-
came a member. Membership in trade 
associations, besides protecting the 
interests of member companies, fa-
cilitates dialogue with institutions 
and discussion with other operators 
and consolidates the stakehold-
ers’ perception of 2i Rete Gas as an 
important point of reference in the 
sector.

2i Rete Gas S.p.A. takes part, through 
the sector association to which it 
belongs, in technical and regula-

ing the relevant regulatory provisions 
and managing communications with 
the Institutions and Authorities con-
cerned.

Depending on the subject dealt 
with, requests are monitored and 
addressed internally to the compe-
tent corporate functions, with which 
the corresponding responses are 
defined. With regard to regulatory 
bodies and supervisory authorities, 
risks and opportunities are managed 
through constant monitoring of the 
measures issued by them and partic-
ipation in the processes of designing 
said measures, by means of prepara-
tory consultation procedures.

In 2023, 2i Rete Gas participated – di-
rectly and/or through its sector asso-
ciation (Proxigas) – in all the consul-
tation procedures started by ARERA 

Consistently with the principles 
and conduct criteria enshrined in 
the Code of Ethics and by com-
mitting to transparency, fairness 
and traceability, the Group deals 
with Public Institutions, Author-
ities and Trade Associations, 
bringing its know-how at the 
service of the Community in or-
der to provide the best possible 
service in the regions in which it 
operates.

Relations with regulatory bodies and 
supervisory authorities are managed 
through specific corporate functions 
and roles that deal with the manage-
ment of communications with them, 
either directly or by coordinating with 
other departments that may be in-
volved from time to time, depending 
on the issues.

The Regulatory Affairs function of the 
General Affairs Department ensures 
constant monitoring of regulatory 
and institutional issues, supporting 
the functions involved in interpret-

RELATIONS WITH INSTITUTIONS AND AUTHORITIES 
AND CONTRIBUTION TO THE DEVELOPMENT OF THE REGION
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Amatrice, and making a contribution 
in terms of discussions concerning 
updates on specific issues.   

Aware of the role it plays in creating 
shared value for all Group’s stake-
holders, 2i Rete Gas strives to carry 
out its business by relying on con-
tinuous improvement methods and 
management efficiency and cost-ef-
fectiveness criteria, with an eye to 
generating positive impacts for the 
communities served. To this end, 
the lines of action identified and 
monitored by 2i Rete Gas S.p.A. with 
a view to increasing its focus on the 
development of the region and on the 
growth of the communities where it 
carries on its business include:

•  Conscious development of the 
network infrastructure across the 
region which, relying on a constant 
dialogue with the public adminis-
trations, makes it possible to iden-
tify expansion areas while taking 
account of the specific current 
and future needs of communities, 
identifying and assessing the ac-
tions to be taken in an analytical 
and timely way, consistent with 
local town-planning regulations. 
In 2023, the Group maintained a 
constant dialogue with the public 
administrations in whose munic-
ipalities it operates the methane 
gas distribution service under 

concession agreements, running 
around 480 meetings, which also 
addressed topics intended to im-
prove service experience and effi-
ciency as well as its extension for 
the benefit of the community. To 
this end, to make a preliminary as-
sessment and gain greater insights 
into the impacts generated by its 
investments in response to the re-
quests and needs arising also from 
the dialogue with the municipali-
ties, 2i Rete Gas continued to rely 
on the investment “cost-benefit” 
evaluation model, which specifi-
cally considers not only the mere 
cost of the operation, but also a 
number of parameters such as 
the replacement of more polluting 
energy sources, minimisation of 
energy costs for the community, 
different local and climatic con-

ditions, which help to gauge the 
sustainability of the various initia-
tives. As a result, investment deci-
sions made also during 2023 were 
weighed not only from a technical 
and financial point of view, but also 
from an environmental and social 
perspective, estimating the ad-
vantages or disadvantages gener-
ated by an investment and further 
considering its impact on social 
welfare, with a view to driving an 
increasingly transparent approach 
when it comes to sharing opportu-
nities with Communities and local 
Authorities regarding the imple-
mentation of a possible initiative. 

•  Sustainable planning of efforts 
geared towards extending and in-
creasing the use of gas as an en-
ergy carrier, focusing on develop-

ment in areas and regions where 
the natural gas proposition has a 
competitive edge over alternative 
carriers in terms of overall benefit 
accruing to end clients, both from 
a economical perspective as well 
as in terms of additional contri-
bution to decarbonisation and air 
pollution reduction. In the pursuit 
of an increasingly stronger focus 
on and attention to the impact on 
the community and the territory, 
and with a view to supporting the 
energy transition through its own 
business by monitoring the na-
ture of the carrier to be replaced 
by the new connections and the 
carrier chosen as an alternative to 
methane gas, in 2023 2i Rete Gas 
operators and Contractors con-
ducted field interviews with clients 
requesting methane gas first con-
nection/disconnection in the mu-
nicipalities managed by 2i Rete Gas. 
 
Out of a total of 39,395 interven-
tions for the first connection to the 
network, 11,186 interviews were 
collected, in addition to 5,895 in-
terviews with those who terminat-
ed their supply to switch to another 
source (out of the total of 94,662 
termination interventions). An anal-
ysis of the interviews showed that, 
for users choosing methane gas, 
the main source previously used 

was LPG for all uses, followed by 
electricity, in particular for domes-
tic hot water. The main motivation 
for this choice is convenience. The 
main source, instead, to which 
those who terminate their supply 
switch is solar/photovoltaic, main-
ly for domestic hot water and heat-
ing, and electricity for the kitchen. 
 
Furthermore, a comparison of these 
findings with the results of a Cus-
tomer Satisfaction survey carried 
out in 2023 on a sample of 2,007 
respondents from among those 
who requested supply connec-
tion between July and December 
2022, shows that LPG, followed by 
diesel, were confirmed as the en-
ergy sources that were replaced 
by methane gas for the various 
uses, although with a prevalence 
of diesel for heating. Finally, fur-
ther in-depth analyses and studies 
were carried out with information 
gathered on the basis of the lat-
est available ISTAT (Italian national 
office for statistics) data on the 
energy sources used by Italians.  
 
Following on from the analyses, a 
communication strategy was drawn 
up for 2023 aimed at prioritising 
local areas in which the most pol-
luting energy sources are most 
widespread (LPG and Diesel in par-

In relation to the primary goal set out in the Plan aimed at pro-
moting dialogue between the parties and sharing one’s own 
know-how to support decision-making processes, in 2023 the 
“Meeting Local Authorities” project continued. The review of 
activities carried out against the target confirms the completion 
of the programme of meetings with the Administrations and the 
achievement of the target set at 67% of the scope of Administra-
tions for which 2i Rete Gas operated under concession contracts 
in the 2021-2023 three-year period. 

INITIATIVES RELATED TO THE SUSTAINABILITY PLAN
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Indeed, the Group believes that this 
approach plays a key role in the cre-
ation of widespread value, while 
providing a tangible contribution to 
improving the quality of life of the 
communities served. 

reliable and timely service and by 
achieving a lower incidence of the 
distribution service cost reflected in 
the bill according to industry regula-
tions.

•  Identification of suppliers, where 
permitted by current regulations 
and consistent with the Public 
Procurement Code, that are ge-
ographically located as close as 
possible to the areas of deploy-
ment, in order to pass on the value 
of the contract to the local com-
munity, initiating – as much as 
possible – a virtuous cycle of local 
material procurement.

•  Interaction with satellite busi-
nesses engaging in the instal-
lation of internal systems, with 
specific reference to activities 
aimed at involving and training 
local installers (see “Commercial 
development model”), creating 
synergies that encourage system 
transformation while driving the 
development of the gas network 
infrastructure.

With this in mind, 2i Rete Gas is 
geared towards increasing levels 
of technical and commercial quali-
ty and, at the same time, pursues a 
constant and progressive reduction 
of operating costs that can be cut 
back, the underlying goal being to 
return value to the community and to 
key stakeholders (e.g. Municipalities 
and local authorities; sales com-
panies; network end clients) both 
by ensuring a safe, uninterrupted, 

leaks detected along the network 
following periodic monitoring, and 
the number of repair operations 
recorded during the year. The de-
cision to opt for polyethylene has 
proven successful over the years 
in terms of both guaranteed dura-
tion of the useful life of the assets 
and lower environmental impact 
resulting from the construction 
and installation processes as well 
as during operation. It should be 
noted that the reduced complexity 
of construction and the use of low 
impact technologies, which make 
it possible to install underground 
pipes or allow existing underground 
pipes to be recovered (partial/total 
recovery or replacement) without 
resorting to open-air excavation 
(no dig), reduces turnaround time 
and construction site set-up ef-
forts, limiting as a matter of fact 
impacts on the community (road 
conditions and public area clo-
sures). Lastly, the management of 
polyethylene networks that are not 
subject to corrosion, such as steel 
networks, significantly reduces the 
energy consumption requirements 
of the cathodic protection pro-
cesses applied to the entire infra-
structure, indirectly reducing the 
environmental impact generated 
by the Group in the operation of the 
plants under management.

ticular). The areas on which to focus 
initiatives to increase the use of gas 
infrastructure, where the presence 
of these energy carriers is higher 
than the national/regional average, 
were identified firstly at regional and 
then at provincial level. In devising 
the plan of this initiative, resourc-
es were allocated to support the 
implementation of communication 
activities and to obtain the input 
from local installers/construction 
firms, the purpose being to provide 
further momentum to the initiative 
and/or promote a methane-orient-
ed culture.

•  Reliance on technologies and 
business practices that mini-
mise operation costs while en-
couraging the use of materials 
that have a longer life cycle and 
are supplied by an increasing-
ly sustainable production chain, 
reducing at the same time the 
generation of waste result-
ing from end-of-cycle disposal. 
 
For several years now, 2i Rete Gas 
has been engaged in a project for 
the replacement of network sec-
tions classified as “old”, opting for 
the rollout of polyethylene net-
works. Drivers pointing to the pro-
gressive need for replacement in-
clude the year of construction, the 

In relation to the primary goal set out in the Plan aimed at sup-
porting the ATEM tender system through incremental participa-
tion in ATEM tenders, maximising discounting on commercial 
performances in compliance with the administrative authorities’ 
indications, during 2023 2i Rete Gas participated in 100% of the 
tenders announced and expiring in the year. At the same time, it 
monitored the trend and developments, in relation to the ARERA 
dashboard, of the situation regarding the 40 ATEMs published out 
of a total of 172.

INITIATIVES RELATED TO THE SUSTAINABILITY PLAN
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unambiguous and certified manner, 
especially in regard of the investment 
final accounting process.

The function also coordinates the 
Group internal activities, as it inter-
acts with the Contracting Authority 
and the Local Authorities during the 
phase of plant payback value identi-
fication, which is preparatory to call 
for tender announcements, in com-
pliance with the provisions set forth 
in Italian Ministerial Decree 226/11 
(“Regulations governing tender crite-
ria and bid evaluation for the award 
of natural gas distribution services, 
in accordance with Article 46-bis of 
Italian Law Decree no. 159 dated 1 
October 2007, written into law, as 
amended, by Law no. 222 dated 29 
November 2007, published in the or-
dinary supplement of Official Journal 
no. 22 dated 27 January 2012”).

In 2023, 325 reports pursuant to Ar-
ticle 4 of Ministerial Decree 226/11 
“Plant Conditions” and 175 reports 
pursuant to Article 5 of Ministerial 
Decree 226/11 “Plant payback value” 
were submitted. Combined with other 
complementary work (e.g. revisions, 
data integration, etc.), they make up 
a total of 953 reports submitted.

2i Rete Gas deals with different types of clients and monitors their 
level of satisfaction with a belief that the continuous improvement 
of services offered to them is based not only on solid expertise, but 
also on listening and dialogue.

The clients with which the Group interacts due to the nature of its business 
typically fall into three categories:

In addition to implementing the use of 
the dialogue channels required by the 
Regulator, 2i Rete Gas provides the dif-
ferent types of clients with which it in-
teracts with contact tools and oppor-
tunities to respond to their enquiries 
in an increasingly effective, compre-
hensive and responsible manner.

RELATIONS WITH LOCAL 
AUTHORITIES
As part of the General Affairs Depart-
ment, the Relations with Local Author-
ities function is in charge of all activ-
ities aimed at effectively supervising 
relations with the concession-grant-
ing authorities, in accordance with 
the provisions laid down in concession 
contracts, whose fees, for the year 
2023, amounted to approximately € 66 
million on a consolidated basis. Super-
vision takes place in compliance with 
applicable regulations, as well as the 
Organisation, Management and Control 
Model pursuant to Italian Legislative 
Decree 231/2001, the Code of Ethics 
and company procedures aimed at 
tracking and monitoring relations with 
Public Authorities.

In 2023, approximately 481 meetings 
held by 2i Rete Gas S.p.A. with 456 Pub-
lic Administrations were mapped, as 

part of the processes and operating 
instructions developed on the basis of 
the principles set out in the Organisa-
tion, Management and Control Model 
pursuant to Italian Legislative Decree 
231/2001 and applicable to the man-
agement of relations with Public Ad-
ministrations. In addition, 207 meet-
ings were held by 2i Servizi Energetici 
with 87 Public Administrations.

To this end, the function provides sup-
port to local and headquarters func-
tions with regard to contract interpre-
tation and to ensure that concession 
obligations are appropriately identified 
and fulfilled, by relying on regional rep-
resentatives deployed across the De-
partments, who represent an effective 
link between the headquarters and the 
local areas in the relevant information 
flow and operational processes.

For the management of concessions, 
a specific application containing the 
main contract information is used, 
with particular reference to the degree 
of ownership of the plants and their 
treatment upon natural expiry in terms 
of devolution, which is integrated with 
other applications of the 2i Rete Gas 
IT platform with the purpose to record 
concession-related information in an 

RELATIONS WITH CLIENTS

SALES COMPANIES

NETWORK END CLIENTS 

MUNICIPALITIES AND 
LOCAL AUTHORITIES

Under concession agreements/con-
tracts for the operation of the gas 
distribution service;

In relation to the distribution service 
provided to the network user;

for the first response service con-
cerning problems with the gas dis-
tribution service, for quotations in 
response to requests for new con-
nections and/or modifications to 
existing plants, and for the mainte-
nance and replacement of meters.

Dialogue
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As at 31 December 2023 and at a 
consolidated level, payback value 
reports shared with the Public Ad-
ministration totalled 853.

COMMERCIAL CALL CENTRE
The Group provides a call centre 
service free of charge, available on 
business days, through two toll-free 
numbers dedicated to network end 
clients.

This service, which supplements the 
provisions of current regulation, is a 
plus for network end clients and al-
lows to request more information on:

•  commercial aspects, with a toll-
free number dedicated to service 
activation requests pursuant to 
ARERA Resolution 40/2014/R/gas, 
as amended and supplemented, 
commercial offers, reactivations 
of supply previously suspended 
due to First Response / disruption 
of the internal system, last resort 
services, the portal for end clients 
and existing marketing campaigns;

•  smart meters, with a toll-free num-
ber dedicated to requests for infor-
mation and for setting a customised 
appointment for the replacement of 
the traditional meter with the smart 
meter, if it was not possible to make 
such a replacement during the 
scheduled intervention.

During 2023, 2i Rete Gas commercial 

call centre received 313,472 calls 

(278,677 in 2022) of which 289,462 

were managed (265,878 in 2022). The 

service standard requires compli-

ance with a minimum monthly per-

centage of calls handled set at 92%: 

in 2023, the overall percentage was 

higher, standing at 93%.

The goal for 2024 is to continue with 

the excellent level of service provid-

ed, maintaining rates above the con-

tractually agreed service standard. 

In line with the efforts made in 2023, 

this goal will be pursued by ensuring 

a constant dialogue with, and deliv-

ering extensive training to, call cen-

tre operators.

PORTAL DEDICATED TO 
NETWORK END CLIENTS
An Internet portal has been opera-

tional since 2017, providing access 

to a reserved area and dedicated to 
network end clients and delegated 
installers, through which it is pos-

sible to submit the documentation 

relating to procedures for activat-

ing a new supply pursuant to ARERA 

Resolution no. 40/2014/R/gas, as 

amended and supplemented, as well 

as to check the progress of the pro-

cedures themselves. In addition to 

the dematerialisation of paper docu-

ments with a consequent reduction 

in environmental impacts and the 

time taken to send the documents 

to and from end clients, this portal 

optimises the speed of supply acti-
vation.

MEETING WITH SALES 
COMPANIES
In 2023, 2i Rete Gas once again or-

ganised the customary annual con-

ference for discussion and sharing 

with the representatives of sales 

companies operating on the Group 

Companies’ gas distribution net-

works. After the last 3 editions of 

the event were held in webinar for-

mat due to the pandemic, the con-

ference eventually returned to be 

held in presence. The topics covered 

during the 2 meetings held on 29 No-

vember 9 in Milan and on 5 December 

in Rome were: “Corporate develop-

ments and energy transition”; “Com-

mercial initiatives in municipalities 

recently supplied with methane”; 

“SINAPSI: The new AtoA portal that 

the Parent Company plans to make 

available to Sales Companies”; “Res-

olution 269/2022/R/gas” and “Re-

mote management”.

The meetings were attended by 81 
sales companies and their 161 rep-
resentatives.

COMPLAINT MANAGEMENT
The Group manages complaints re-
ceived from end clients according to 
ARERA rules and within the timeframe 
and procedures defined in its own in-
ternal procedures and guidelines.

The main issues for which requests 
for information and/or complaints 
were received from end clients 
concern the verification of meter 
reading and the reconstruction of 
consumption, with particular refer-
ence to the replacement of tradi-
tional meters with smart meters as 
provided for by ARERA Resolution 
631/2013/R/gas of 27 December 
2013, in line with the previous year, 
as well as work required to replace 
faulty smart meters and complaints 
related to the execution of the work. 

In 2023, the Group received and han-
dled 5,063 written requests (4,832 in 
2022), of which:

•  3,427 qualified as complaints/re-
quests for information subject to 
compliance with the general com-
mercial quality standard set out 
in Article 50 of ARERA Resolution 
569/2019/R/gas;

•  1,147 qualified as miscellaneous;

•  489 were submitted through the 
Consumer Helpdesk (aka Sportello 

del Consumatore) and exclusively 
related to the gas bonus.

0.07% 
complaints/requests for 

information subject to 
compliance with ARERA 

general standard  
concerning redelivery 

points

99.91% 
percentage of complaints/

requests for information 
subject to compliance with 

ARERA general standard 
handling

 
 

 
 
The regulations require that a min-
imum annual percentage of 95%, 
applicable to each type of cases, of 
requests must be answered within a 
maximum of 30 days.
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In 2023, 538 conciliation procedures 
were handled (463 in 2022) – 515 as 
technical support (indirect concilia-
tion, 437 in 2022) and 23 as a party to 
the conciliation (direct conciliation, 
26 in 2022) – showing an increase 
compared to the previous year, in 
line with the overall data processed 
by ARERA (updated to 2022), which 
highlighted in recent years a greater 
reliance on the conciliation proce-
dure as a means of settling disputes 
between end clients and electricity 
and gas operators.

Finally, 1,581 requests for technical 
data that can be acquired by read-
ing the meter (so-called M01), (1,193 
in 2022) and 9,420 requests for oth-
er technical data (so-called M02), 
(6,991 in 2022) were handled.

With regard to the different types of 
customers it deals with, 2i Rete Gas 
S.p.A. has for some time now con-
ducted an annual customer satisfac-
tion survey which, as an opportunity 
to listen and stimulate performance 
improvement, is aimed at:

•  measuring the perceived quality 
level of specific aspects of the ser-
vice provided;

•  using the results with a view to 
managing the satisfaction of cus-
tomer expectations;

•  drawing up and implementing spe-
cific action plans to maintain the 
recognised high levels of perfor-
mance over time and ensuring op-
timal management of areas marked 
for improvement. 

The most up-to-date edition of the 
customer satisfaction survey is that 
completed in 2023 on the 2022 re-
porting period.

Each year the Parent Company 
carries out a customer 

satisfaction survey

As concerns Municipalities, the anal-
ysis was carried out using a twofold 
survey methodology: qualitative, 
conducted on 10 public administra-
tions selected from among the most 
representative, and quantitative, 
carried out using CAWI (Computer 
Assisted Web Interviewing) and in-
volving the entire remaining number 
of the municipalities managed by 2i 
Rete Gas at the time the question-
naires were distributed, i.e. 2,193, on 
two different areas:

• a specific questionnaire, intro-
duced for the first time in the survey 
carried out last year, was addressed 
to 500 municipalities visited during 
2022 as part of the “Meetings Pro-
ject”, obtaining feedback from 22 
representatives of the Local Enti-
ties involved; 

•  a second questionnaire was ad-
dressed to the remaining 1,693 
municipalities, receiving feedback 
from 139 Mayors/Municipal Secre-
taries and 222 Technicians.

In particular, the satisfaction of mu-
nicipalities and local entities is shown 
by the data summarised below.

Satisfaction

MAIN FEEDBACK 
RECEIVED FROM 
QUALITY-RELATED 
SURVEY

>  Partnership and availability: availability, 
competence and efficiency (clarity of contact 
persons, streamlined procedures, constant 
proactivity, flexibility, immediate and direct 
contact, friendly and ongoing relationships, 
problem solving);

>  Reliability and timeliness: excellent 
management of both planned and urgent 
works; capable, qualified, extremely attentive, 
efficient, prompt/punctual, conscientious 
and professional industry operator; excellent 
knowledge of the local areas.

MAIN FEEDBACK  
RECEIVED FROM  
QUANTITY-RELATED 
SURVEY

> Widespread approval and appreciation 
for the new communication initiative: the 
content of the visit, both in terms of the 
information provided and of the availability and 
ability of the contact person to provide the 
feedback requested by the Entity. The Entities 
responding to the survey would like to continue 
with it: the visits proved to be very useful in 
conveying a personal relationship and a real 
interest in the users’ needs;

> Kindness and courtesy of the company contact 
person: professionalism, expertise, ability to 
interpret needs to know, great availability and 
flexibility in managing emergency situations;

> Clarity and timeliness: perception of the 
contact person as a genuine support;

> Safety and environmental protection: a very 
positive perception of 2i Rete Gas by Mayors in 
terms of safety and attention to environmental 
protection in the provision of the gas 
distribution service;

> Growing satisfaction with technical aspects 
related to plant development and maintenance.

Consolidated non-financial statement | 2023 106

Index
Letter to
Stakeholders

Group  
profile

Stimulate everyone’s 
contribution

Ensure efficiency, 
quality and safety

Distribute energy 
for a sustainable future

Create shared 
value GRI

Methodological 
note



With regard to Sales Companies, 
the analysis was also carried out 
using a twofold survey methodology: 
one, qualitative, aimed at gauging 
the perception of the efficiency of 
the service provided to Top Clients 
(5 companies active in the sale of 
methane gas, which supply 74% of 
the active redelivery points managed 
by Group companies); the other, 
quantitative, aimed at the remaining 
traders (295 sales companies which 
supply a further 26% of the active 
redelivery points managed by Group 
companies), operating on the Group’s 
distribution networks. 

The results of the survey, which as a 
whole covered 83% of the redelivery 
points under management, reflect 
a fully positive opinion on 2i Rete 
Gas performance, which is based on 
operational and relational aspects.
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Among Top Clients, a very 
high overall satisfaction was 
confirmed. The satisfaction 
expressed by virtually all 
respondents was based on 
specific relational and operational 
aspects, which in many cases 
are typical of the management 
approach adopted by 2i Rete Gas 
as compared to other industry 
operators:

•   Partnerships: representatives 
of the Network Commercial 
Services function who generate 
an equal and friendly dialogue, 
are constantly opened to 
dialogue and discussion, “highly 
available” (even after hours or 
on weekends), open-minded, 
transparent, capable of solving 

MAIN ASPECTS REPORTED IN THE OVERALL SATISFACTION RATING FROM THE 5 TOP 
CLIENTS

problems, both current and 
emergency ones such as the 
usual “mediation” work and 
“co-understanding” process 
in the face of ever-changing 
and increasingly stringent 
regulations”;

•  Proactivity: readiness to note 
possible needs and propose 
solutions, integrating and 
supporting “regulatory” 
practices to ensure fluidity 
and greater process efficiency; 
periodic meetings, increased 
number of readings taken, 
streamlined communication 
management; 

•  Reliability: transparency, 
efficiency and a high level of 
expertise.
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As regards network end clients’ 
satisfaction with the first response 
service, provided in compliance with 
regulatory obligations on the safety 
and continuity of the gas distribu-
tion service, in 2023 the survey was 
conducted on a total sample of 2,592 
citizens who had reached out to the 
first response service (2,492 of the 
Parent Company and 10 of Cilento 
Reti Gas S.r.l.) and was carried out by 
means of CATI (Computer Aided Tele-
phone Interviewing). 

As in previous years, the service has 
proved to be particularly perform-
ing and therefore protective of the 
Group which, with a view to contin-
uously improving its performance 
towards the network end clients, 
always seeks to progressively raise 
its standards as compared to those 
established by the Regulator.

Overall average annual satisfaction - Network end clients
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(see “Qualification requirements and 
selection process”). In this regard, 
with respect to suppliers qualified 
for high-risk activities relating to ESG 
issues, in 2023 it further developed 
interactions aimed at increasing 
the number of certified commercial 
partners (ISO 9001, ISO 14001 and ISO 
45001), making it mandatory for core 
business suppliers with a high level 
of criticality to possess the ISO 9001 
certification. As at December 2023, 
100% of suppliers were in posses-
sion of the ISO 9001 certification, 
84.66% of the ISO 14001 certification 
and 85.71% of the ISO 45001 certifi-
cation.

SUPPLIERS, CONTRACTORS 
and INDUSTRIAL PARTNERS  

2i Rete Gas collaborates in a 
transparent and structured man-
ner with many suppliers and 
contractors. A common feature 
of the different collaborations 
in place is to build long-lasting 
business relationships based on 
the constant search for high per-
formance standards and mutual 
value creation, to the benefit of 
the needs of the various stake-
holders, as well as of the expec-
tations of the people working 
within the Group.

2i Rete Gas believes that the social, 
ethical and environmental aspects 
of its services are closely linked to 
the practices of its business part-
ners. The Company is therefore com-
mitted to ensuring that its supply 
chain complies with the corporate 
Code of Ethics which, among the 
general principles, includes respect 
for the human rights of its workers. 
All stakeholders involved, including 
suppliers, must adhere to these prin-
ciples. For the same reasons, start-
ing from the evaluation phase of po-
tential suppliers, 2i Rete Gas requires 

them to comply with the contents of 
the corporate Code of Ethics and to 
respect the principles stated therein, 
through the signing of the qualifica-
tion regulations. In addition, during 
the conclusion of the contract, 2i 
Rete Gas requires suppliers included 
in the Register of Qualified Suppli-
ers to adopt conduct in line with the 
general principles of the corporate 
Code of Ethics, which is specifically 
referred to in the contract itself.

To increasingly raise suppliers’ 
awareness with regard to the im-
portance of managing social and 
environmental issues in carrying out 
their business activities, in 2023 2i 
Rete Gas also relied on a commercial 
partner to provide support and train-
ing on ESG-related topics through 
dedicated communication channels 
and online courses delivered via the 
Green Procurement platform, which 
was adopted during the year by 2i 
Rete Gas to assess the sustainability 
performance of its suppliers.

In order to further strengthen the in-
clusion of social issues in the man-
agement of its supply chain, the staff 

of the Parent Company’s Procurement 
function also expanded their knowl-
edge of sustainable procurement 
best practices during the year. This 
was achieved through participation 
in training courses provided by Third 
Parties (Introduction to sustainabil-
ity and sustainable procurement is-
sues; The sustainable procurement 
process – Ecolabels, LCA and Car-
bon Footprint) as well as participa-
tion in courses accessible through 
the Academy section of the adopted 
Green Procurement platform.

Given the high number of industrial 
partners, suppliers and contractors 
involved in the supply chain and in 
order to manage and mitigate pos-
sible risks, 2i Rete Gas has devel-
oped well-defined procedures and 
tools to govern these interactions, 
in full compliance with current reg-
ulation. Furthermore, in recent years 
and as part of its stakeholder en-
gagement practices, 2i Rete Gas 
engaged its suppliers in a series of 
initiatives aimed at implementing an 
increasingly sustainable and inclu-
sive management of its supply chain 

RESPONSIBLE SUPPLY CHAIN MANAGEMENT
In relation to the pri-
mary goal set out in the 
Plan aimed at ensuring, 

through process efficiency and 
improved communication to 
main clients, compliance with 
performance levels of custom-
er satisfaction results, what 
emerged from the survey com-
pleted in 2023 concerning 2022 
confirms the achievement of the 
targets set both with regard to 
Municipalities, as well as Sales 
Companies. In fact, in detail:

•  the overall average annual 
satisfaction of Municipalities 
was 7.89, compared to main-
taining a value of 7.5 +/- 2% 
(target value);

•  the average annual satisfac-
tion of Sales Companies was 
8.54, compared to maintain-
ing a value of 8.2 +/-2% (tar-
get value).

INITIATIVES RELATED TO  
THE SUSTAINABILITY PLAN
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2023

2022

2021

Lazio 

66
67

73

Piedmont

40
44
48

Apulia

55
50

63

Veneto

32
38
42

Emilia Romagna

31
32
35

Campania

45
47
50

Tuscany

21
21
22

Sicily

43
36
39

Abruzzo

28
26
26

Lombardy 

274
274

308247

4
4

4
Non-EU

2
2
5

EU

2
2
2

Sardinia

7
8
8

Friuli Venezia Giulia

1
2
2

Valle d'Aosta

5
5
5

Molise

15
14
13

Trentino Alto Adige

23
19
22

Calabria

12
13
12

Umbria

12
13
15

Liguria

10
10

8
Basilicata

15
14
15

Marche

Total 743

Total 741

Total 817

Total qualified suppliers 
in 2021

743

Total qualified suppliers 
in 2022

741

Total qualified suppliers  
in 2023

817 Qualified suppliers by geographical area 
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Suppliers taking part in the Group 
qualification process must prove 
that they meet and subsequently 
maintain general requirements and 
comply with specific reputational 
aspects pertaining to environmental 
protection, social responsibility, 
Italian Legislative Decree 231/2001 
as well as protection of Human 
Rights. They are in fact required to 
provide the following evidence:

•  a statement regarding the corporate 
structure;

•  statements certifying the absence 
of any conflicts of interest;

•  the adoption of organisational and 
management models;

•  whether or not a Supervisory Body 
is in place;

•  statements on relations with Public 
Administrations, indicating the 
type of relations, the interest held 
and the holders thereof;

•  the adoption of a Code of Ethics;

•  a statement on Corporate Social 
Responsibility – SA 8000 certifica-
tion;

•  compliance with environment and 
occupational health and safety 
regulations – ISO 45001 and ISO 
14001 certifications.

2i Rete Gas monitors compliance 
and subsequent maintenance of 
the most sensitive requirements by 
its supply chain, using automated 
systems capable of extracting and 
analysing administrative documents 
and certifications, as well as of 
reporting any non-compliance 
detected through appropriate alert 
systems.

The possession of the evidence 
requested from potential suppliers by 
2i Rete Ga as part of the qualification 
process is closely tracked through 
the use of the e-procurement portal, 
which is used as the repository for 
such information.

Moreover, again through the 
e-procurement portal, 2i Rete 
Gas automatically monitors the 
validity of the documents shared by 
suppliers during the qualification 
phase, (DURC – i.e. certificate 
of contributions compliance –, 
Chamber of Commerce certificate, 
financial statements, criminal record 
certificate, certificate issued by the 
revenue agency, white list, ISO 9001, 
ISO 14001, ISO 45001 and SA 8000), 
informing them of their approaching 
expiry and requesting that they be 
updated.

Qualification requirements and selection process

In relation to the goal of integrating sustainability 
and green procurement issues into the supply chain 
assessment and monitoring system, during the year 

and as envisaged to achieve the target set for 2023, 

2i Rete Gas, relying on EcoVadis, first proceeded to 

define the ethical and environmental aspects to be 

implemented in the Green Procurement platform, 

adopted to more accurately and objectively monitor 

the performance and sustainability impacts of its 

commercial partners. 

The EcoVadis Scorecard is structured according to 4 

topic areas, namely Environment, Labour Practices 

and Human Rights, Ethics, and Sustainable Procure-

ment, which incorporate 21 sustainability criteria.

In particular, with regard to Labour Practices and 

Human Rights, the main criteria considered by Eco-

Vadis concern the following aspects: 

• occupational health and safety;

• working conditions;

• social dialogue; 

• career management and training;

•  child labour, forced labour and trafficking in human 

beings;

• diversity, equity and inclusion;

• human rights of external stakeholders.

At the end of the assessment, a score is assigned for 

each topic area, which contributes to the definition 

of the overall score. In addition to the above-men-

tioned topics, a performance assessment on the 

level of CO2 emissions management is also made 

available for all companies deemed sensitive from 

an emissions point of view, according to the criteria 

applied by EcoVadis.

Secondly, 2i Rete Gas has also provided the cluster 

of suppliers identified as having a high ESG risk infor-

mation regarding the partnership launched with Eco-

Vadis to conduct sustainability performance assess-

ments of their supply chain, inviting them to register 

on the dedicated platform and actively participate in 

the evaluation process. In the first evaluation cam-

paign launched through the EcoVadis portal, a result 

was obtained from 94 suppliers. These were evalu-

ated and provided with Scorecards during the year, 

carrying out a modelling activity to improve the en-

vironmental performance of the most CO2-sensitive 

suppliers.

INITIATIVES RELATED TO THE SUSTAINABILITY PLAN

The Group relies on a number of tools such as databases, web and press reviews, to monitor the ethical reliability of its 
suppliers for the purpose of mitigating the risk of initiating or maintaining business relations with persons belonging to 
organisations involved in the commission of offences.
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The Qualification Regulations gov-
ern the procedures for remaining 
in the Register of Suppliers. In the 
event that a supplier fails to meet 
any of the requirements, includ-
ing those related to ethical issues 
pursuant to Italian Legislative De-
cree 231/2001, measures of vari-
ous kinds will be adopted, such as 
suspension or cancellation from 
the Register of Suppliers and, where 
deemed necessary, termination of 
any contracts in place.

Again in 2023, the Parent Company 
published the Call for Qualification, 
which lists the product categories 
for which suppliers can take part in 
the qualification process. With the 
aim of ensuring maximum transpar-
ency and participation, each busi-
ness operator may elect to partici-
pate at any time in the qualification 
process for one or more product cat-
egories of interest.

All applications are completed and 
handled through an e-procurement 
portal, which ensures transparency, 

fairness and equal treatment for all 
suppliers. In addition to qualifica-
tion processes, other activities are 
managed through the portal, such 
as tenders, Vendor Management 
processes, interactions with the 
adopted EcoVadis platform, as well 
as sourcing, electronic catalogue 
management and contract manage-
ment processes. A section covering 
the procurement of distribution net-
work materials is also available. 

Product categories are classified 
according to three potential levels 
of criticality. The level of each cat-
egory is defined by the Parent Com-
pany by having a cross-functional 
team conduct a preliminary analysis 
of the categories to assesses the 
nature of the activity according to 
criteria of quality, safety, environ-
ment, ethical rating and operations.

With regard to activities rated as hav-
ing a high risk potential, suppliers 
must undergo an audit. However, the 
Parent Company may, regardless of 
the level of criticality identified, de-
cide to carry out an on-site inspec-
tion visit, which may also take place 
while activities are underway. The 
audit is carried out by a cross-func-
tional team, consisting of staff from 
the Procurement and Services, Engi-
neering, Operations and Quality, Safe-

ty and Environment functions; in some 
cases, local contact persons may also 
join the team. The audit is aimed at 
checking key requirements regarding 
proof of adequate experience in the 
industry, technical expertise, busi-
ness know-how, and operational ca-
pacity, understood as having suitable 
means and skilled labour.

Once the qualification process has 
been completed successfully, the 
business operator is listed in the 
specific Register of Suppliers and 
may take part in tenders and in the 
possibly subsequent contract award, 
subject to the technical and financial 
bid being assessed as compliant.

The 2022-2023 two-year period com-
parison showed that, as at 31 De-
cember 2023, 86 new suppliers were 
qualified, of whom 30 in relation to 
core business activities. Of the latter, 
from an environmental standpoint, 
16 hold ISO 14001 certification while, 
from a social standpoint, 12 hold ISO 
45001 certification and 3 also SA8000 
certification.

2i Rete Gas monitors the possession 
of the requirements related to ISO 
certifications by qualified suppliers, 
according to the provisions of the 
qualification regulations and the 
specific sector regulations, request-
ing any alternative procedures if pos-
sessed and adopted by the supplier, 
and urging non-compliant suppliers 
to undertake the required certifica-
tion process. 

With a view to driving greater organ-
isational efficiency, the procurement 
process for Group-wide and Coun-
try-wide supplies and services has 
been centralised. All Group compa-
nies rely almost exclusively on qual-
ified suppliers of goods and servic-
es; those excluded from the current 
qualification process are mostly 
linked to the lease of property or the 
purchase of Energy Efficiency Certif-
icates.

In 2023, the percentage value of pro-
curement allocated to suppliers in-
cluded in the Register of Suppliers, 
equal to 99.64%, was in line with the 
last three-year average.
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Procurement and Staff Unit - Contracts broken down by value

Operation ContractsCorporate Contracts

* The analysis does not include contracts for the service and transport of methane gas by means of tankers, which are necessary 
    for maintenance operations along the transport network

Supplies Staff and/or territorial contracts

2022

63.616.2

0.0*

20.2

%

2023

41.517.3

0.1*

41.1

%

2021

61.1

0.0*

22.9

16.0

%

2023

Qualified and non-qualified suppliers

%

Qualified Non-qualified 

0.4 99.6

Percentage based on the value of contracts

2021 2022

%0.9 99.1%0.8 99.2

Mapping of suppliers
Relations between the Group and its 
suppliers require compliance with 
the conduct principles and crite-
ria set forth in the Code of Ethics 
and with the commitments and im-
plementation principles set out in 
the Sustainability Policy. They are 
constantly monitored by relying on 
databases and the e-procurement 
portal that also ensures assessment 
and selection of potential suppliers 
to whom contracts and orders are 
awarded.

99.64% of the value of contracts 
concluded at a central level during 
2023 (99.08% in 2022) was entrusted 
to suppliers who underwent a formal 
qualification process through this 
portal.

As at 31 December 2023, the Group 
had 817 qualified suppliers (741 in 
2022) included in its Register of Sup-
pliers, corresponding to a total of 
1,222 qualifications in one or more 
Product Categories based on the 
Qualification System as described 
above (1,084 in 2022). The growing 
trend reflects a constant and effec-
tive management of the scouting 
activity and of the product register, 

which is regularly updated on the ba-
sis of business needs.

The product register is divided into 
categories relating to Works, Ser-
vices and Supplies. Virtually all the 
tasks to be performed under the in-
dividual Works product categories 
pertain to the activity carried out as 
a gas distributor, while in the case of 
Supplies and Services the percent-
ages are 81% and 39% respectively. 
The remaining portion can be attrib-
uted to Information Technology ac-
tivities and to services delivered to 
corporate functions and support ser-
vices for the management of compa-
ny property. 

The Group strives to guarantee its 
suppliers not only a fair remunera-
tion, but also substantial compli-
ance with the payment terms agreed 
upon, which in 2023 was at 60 days 
in 78.03% of cases (77.35% in 2022).

Regarding the impact on satellite 
businesses and communities, the 
Group, while being attentive to the 
use of local suppliers, has no formal 
evidence of such impact.
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Number of qualifications by type

2021

Supplies
22.81

Gas 
network 
works

10.25

Services
45.52

Works
31.67

%

Other 
types 

of work

21.42
%

2022

Supplies
23.62

Gas 
network 
works

10.42

Services
45.39

Works
31.00

%

Other 
types 

of work

20.57
%

of which

2023

Supplies
22.91

Gas 
network 
works

9.49

Services
45.99

Works
31.10

%

Other 
types 

of work

21.60
%

of whichof which

Payment terms for contracts signed during the year 

2021

Within 60 days
88.30

%

2022

90 days
11.70

90 days
11.33

Within 60 days
88.67

%

2023

90 days
9.54

Within 60 days
90.46

%

75.53
71.55

64.45

13.29 13.87

8.387.45 11.60 7.98 8.019.04 8.84

% % % %
> 3m€1m€ - 3m€500k€ - 1m€<500k€

20222021 2023

Number of contracts signed by amount 

> 3m€1m€ - 3m€500k€ - 1m€<500k€

%

14.40
11.06

7.58
10.42

25.72

56.28

20.25
24.64

9.13
7.44

20222021 2023
56.21 56.86

%%%

Value of contracts signed by amount

Bearing in mind that the Group’s operational presence does in fact cover 
the entire country, and as such the definition of “local” applies to all those 
suppliers based and operating in Italy, in 2023 the Group sourced 98.9% of its 
supplies from local suppliers and the remaining 1.1% from foreign suppliers.
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Among the possible risks associat-

ed with supply chain management, 

special attention is paid to corruption 
and bribery and protection of Human 
Rights.

In order to mitigate the risks related to 

the above-mentioned issues as much 

as possible, each contract includes 

specific clauses on ethics and an-

ti-corruption, in addition to the require-

ments already outlined regarding the 

qualification process.

The Group also adopts procedures and 

certifications that ensure compliance 

with environmental and social poli-

cies (ISO Certifications, Code of Ethics) 

and likewise requires that all qualified 

suppliers comply with such principles, 
both during the qualification phase 
and in the subsequent contract phase.

2i Rete Gas believes that managing the 
supply chain based on ethics, trans-
parency and the creation of mutual 
value, in addition to the mitigation of 
the above-mentioned risks, implies – 
in line with the principles set forth in 
the Sustainability Policy and reflected 
in the Integrated Quality, Workplace 
Health and Safety, Environment and As-
set Management Policy – sharing those 
principles with suppliers, the purpose 
also being to stimulate a gradual im-
provement of collaboration and achieve 
high levels of performance in qualita-
tive, social and environmental terms.

Identification and 
mitigation of supply 
chain risks

With regard to the goal set out in the Plan aimed at purchasing goods 
form suppliers that adopt production standards aimed at maximising 
energy consumption reduction and minimising their carbon footprint, 
in 2023 2i Rete Gas took steps to define the sustainability criteria to be 
applied in the tenders provided for in the commissioning plan. Minimum 
environmental requirements have been included in tenders involving 
an award criterion based on the economically advantageous bid.

INITIATIVES RELATED TO THE SUSTAINABILITY PLAN

TRANSPARENT, CLEAR AND THOROUGH 
DISCLOSURE
The Group believes that trans-
parency towards the market and 
investors is an essential value to 
be protected.

2i Rete Gas S.p.A. regularly updates 
the Euro Medium-Term Notes (EMTN) 
Programme, by preparing the relevant 
base prospectus, which is submit-
ted for approval to the Central Bank 
of Ireland. The Programme signifies 
a meaningful transparent attitude 
towards investors and provides a 
view of the Company business, while 
allowing the latter to diversify its 
sources of funding, benefiting from 
the opportunities afforded by the 
capital market through the issue of 
bonds. Since within the framework of 
the EMTN Programme, as last updated 
in May 2023, the Parent Company is 
an issuer of bonds admitted to listing 
on the regulated market managed by 
the Irish Stock Exchange, 2i Rete Gas 
S.p.A. has implemented governance 
measures to ensure compliance with 
the applicable requirements in terms 
of market abuse (lastly imposed by 
Regulation EU 596/2014) and, to the 
extent applicable, transparency.  

The Parent Company is subject to 
the supervision of the Central Bank 
of Ireland, which provides guidelines 
on transparency and disclosure re-
quired of market participants, as set 
out in the documents “Guidance on 
Transparency Regulatory Framework” 
and “Guidance on Market Abuse Reg-
ulatory” published by the supervisory 
body itself, also interpreting statu-
tory instruments 277 and 349 of the 
Department of Enterprise, Trade and 
Employment of Ireland applicable 
in this regard. 2i Rete Gas S.p.A. has 
therefore established a Register of 
persons with access to inside infor-
mation and organised procedures for 
its maintenance and periodic updat-
ing, in compliance with the applicable 
detailed and secondary regulations 
and best practices (in particular Com-
mission Implementing Regulation (EU) 
347/2016). In addition, the Company, 
has approved and updated, lastly in 
2022, a Procedure for the disclosing 
information to the general public, the 
purpose also being to comply with 
the best national and international 
standards on market transparency. 
This procedure sets out the criteria 

adopted, actions and responsibilities 
for ensuring effective communication 
of corporate information to the public 
and relevant institutions in compli-
ance with market transparency and 
regulations, with particular reference 
to the disclosure of inside informa-
tion for which there is no legitimate 
interest in confidentiality, to the in-
formation contained in the Compa-
ny’s financial documents and to the 
methods of publication of the Consol-
idated Non-Financial Disclosure.

The Parent Company has also adopt-
ed a Procedural Code on Internal 
Dealing, which regulates the obli-
gation to disclose any transactions 
carried out by or on behalf of those 
who exercise administrative, con-
trol or management functions within 
the Group, as well as by individuals 
closely related to them, concerning 
the bonds issued by 2i Rete Gas S.p.A. 
itself. The Code also regulates cases 
in which relevant individuals are not 
allowed to carry out transactions – or 
limitations apply to them in this re-
spect – during certain periods of time 
(so-called black-out periods).
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In relation to the primary goal set out in the Plan aimed at 
integrating ESG aspects within the business, during 2023 
two different lines of action were implemented. 

As regards the first line of action, relating to the 
engagement of the members of the Board of Directors 
on ESG topics and sustainability performance (see 
“Governance structure, delegation system and bodies”), 
during 2023 the Company achieved 100% of the relevant 
target set out in the Sustainability Plan. In fact, overall 
the Board of Directors discussed – between matters of 
a deliberative nature and information provided by the 
CEO – 16 topics of relevance in terms of ESG and "energy 
transition".

Specifically, the Board of Directors, which in carrying 
out its duties and making the relevant decisions 
attaches extreme importance to issues related to the 
development and strengthening of relations with the 
communities in which the Company's business is carried 
out, the prevention of pollution, climate change and the 
prevention of unfair practices and potentially integral to 
the commission of crimes, during the year shared and 
discussed: 

• the progress of gas distribution network connections 
to biomethane production plants owned by agricultural 

companies and waste treatment companies, activities of 
strategic importance for the Company with a view to the 
flexible use of the network for renewable gas injection;

•   the results of the processes of reporting to the GRESB and 
of those aimed at the issue of ESG unsolicited ratings, 
which highlighted the improved scores compared to 
the previous year of all the parameters analysed (See 
“Governance structure, delegation system and bodies”); 

•  the approval of the Consolidated Non-Financial 
Disclosure pursuant to Italian Legislative Decree 
254/2016 and the updating of the Company’s 
Sustainability Policy and Business Ethics and Anti-
Corruption Policy (See Policies and Certifications);

•  the updating of the Company’s Sustainability Plan (See 
“Approach to sustainability and integration of ESG 
factors – Plan);

•  information on the economic support that the Company 
has provided to an important research institute dealing 
with economic and market issues and belonging to a 
large international network of research centres, for 
the development of a study aimed at exploring the 
regulation of public electricity distribution service 
awards and the development of evolutionary proposals 
in this regard, which also take into account medium/

long-term scenarios related to the energy transition 
and "sector coupling";

•   the definition of specific ESG objectives in the framework 
of the allocation of Management MBOs; 

•   the updating of the Organisational Model with the 
introduction, in particular, of processes and safeguards 
developed by the Company in the ESG sphere, which 
are also relevant in relation to the possible impact and 
possible prevention of the administrative liability of the 
Company pursuant to Italian Legislative Decree 231/01 
(See “Business ethics and anti-corruption – Tools”), as 
well as the updating of the Model and of the Code of 
Ethics to reflect the new legislation on whistleblowing 
(See “Business ethics and anti-corruption – Concerns 
and Reporting”); 

•   the award to the Company of the Gold Standard for 
its commitment to reducing methane emissions (see 
“Energy transition”);

•   the updating of regulation and regulatory proposals, 
with reference not only to the gas distribution service, 
but also to consultation concerning proposals on 
the so-called “sector coupling”, i.e. the possible 
convergence of concessions for electricity and gas 
distribution services;

INITIATIVES RELATED TO THE SUSTAINABILITY PLAN

continues >>
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In relation to the primary goal set out in the Plan aimed at obtaining certified Sustainability Rating aligned to the ones obtained by Peers, in 2023 2i Rete Gas S.p.A. contracted the rating 
company Sustainalytics to obtain an updated certified rating. Based on data shared in September 2023, in December of the same year Sustainalytics issued a risk rating of 22.6 points, in line 
with the best market peers, ranked as the 15th best score on a panel of 96 companies belonging to the “Gas Utilities” cluster.

INITIATIVES RELATED TO THE SUSTAINABILITY PLAN

•  the Company’s participation in the ARERA procedure 
(Resolution 404/2022/R/gas) and admission to the 
incentive mechanism for “pilot projects to optimise 
the management and innovative uses of infrastructure 
in the natural gas sector”, of particular relevance to 
the Company’s goals with a view to contributing to the 
energy transition and to the flexible and digitised use of 
infrastructure from a green perspective.

With regard to the second line of action and thus with 
reference to joining Networks and/or associations 

focused on the promotion and development of ESG-related 

issues, in 2023 2i Rete Gas S.p.A. continued benchmarking 

and scouting activities aimed at analysing different 

opportunities, engaging in preliminary and preparatory 

discussions aimed at joining the United Nations Global 

Compact (UNGC). 

The latter is a voluntary leadership platform for the 

development, implementation and dissemination of 

responsible practices. Launched in 2000, it has become 

the largest corporate sustainability initiative in the world, 

with more than 20,000 companies and 3,800 non-business 
participants based in 167 countries and more than 60 local 
networks.

The application to join the UNGC was submitted in December 
2023 and was accepted and formalised in January 2024.

For 2i Rete Gas S.p.A., becoming a participant in the UN 
Global Compact means committing to nurturing continuous 
progress with regard to the Ten Principles of the Global 
Compact on human rights, labour practices, environmental 
protection and the fight against corruption.

 >> continued
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GRI CONTENT
INDEX



GRI STANDARD/ 
OTHER SOURCE DISCLOSURE LOCATION

OMISSION
GRI SECTOR 
STANDARD 
REF. NO.

REQUIRE-
MENT(S) 
OMITTED

REASON 
FOR OMISSION

EXPLANATION

GENERAL DISCLOSURES

GRI 2 - GENERAL 
DISCLOSURES - 2021

2-1 Organisational Details Group profile - Highlights, history and corporate structure (pages 10-11) 
Colophon (page 128)

2-2 Entities included in the organisation’s sustainability reporting Methodological note - Scope (page 3) 
2-3 Reporting period, frequency and contact point Methodological note (pages 3-8)

2-4 Restatement of information
Methodological note - Scope (page 3)  
The main changes in information compared to previous years have been duly noted and commented on in the 
document

2-5 External assurance
Methodological note - Process for the definition of topic areas and materiality (page 8) 
Group profile - Governance - Governance structure, delegation system and bodies (pages 12-14) 
Limited assurance (pages 124-127)

2-6 Activities, value chain and other business relationships Stakeholders - Responsible supply chain management (pages 109-115)
2-7 Employees People - Management, development and engagement of human capital - Sizing (pages 44-49)
2-8 Workers who are not employees People - Management, development and engagement of human capital - Sizing (page 44)
2-9 Governance structure and composition Group profile - Governance (pages 12-15)
2-10 Nomination and selection of the highest governance body Group profile - Governance - Governance structure, delegation systems and bodies (pages 12-14)
2-11 Chair of the highest governance body Group profile - Governance - Governance structure, delegation systems and bodies (page 15)

2-12 Role of the highest governance body in overseeing the management 
of impacts

Methodological note - Process for the definition of topic areas and materiality (pages 4-8) 
Group profile - Governance - Governance structure, delegation system and bodies (pages 12-14) and 
Responsible business management - Sustainability governance (pages 21-22)

2-13 Delegation of responsibility for managing impacts Group profile - Governance - Governance structure, delegation system and bodies (pages 12-14) and 
Responsible business management - Sustainability governance (pages 21-22)

2-14 Role of the highest governance body in sustainability reporting Methodological framework - Process for the definition of topic areas and materiality (pages 4-8)

2-15 Conflicts of interest Group profile - Governance - Governance structure, delegation system and bodies (pages 12-15) and Business 
ethics - Further actions (page 29)

2-16 Communication of critical concerns Group profile - Business ethics and anti-corruption - Concerns and reporting (pages 28-29)
2-17 Collective knowledge of the highest governance body Group profile - Governance - Governance structure, delegation systems and bodies (pages 12-14)
2-18 Evaluation of the performance of the highest governance body Group profile - Governance - Governance structure, delegation systems and bodies (pages 12-14)
2-19 Remuneration policies Group profile - Governance - Governance structure, delegation systems and bodies (pages 12-14)
2-20 Process to determine remuneration Group profile - Governance - Governance structure, delegation systems and bodies (pages 12-14)

2-21 Annual total compensation ratio All
Unavailable/
incomplete 
information

The Company, not having to 
fulfill any legal obligation, 
decided not to disclose the 
required information for the 
current year.

2-22 Statement on sustainable development strategy Letter to stakeholders (page 1)

2-23 Policy commitments

Group profile - Responsible business management - Policies and certifications (pages 22-24) 
People (page 43) 
Assets (page 70) 
Environment (page 82) 
Stakeholders (page 100)

2-24 Embedding policy commitments Group profile - Responsible business management (pages 16-24)
2-25 Processes to remediate negative impacts Group profile - Risk management (pages 30-34)

2-26 Mechanisms for seeking advice and raising concerns Methodological note (page 8) 
Group profile - Business ethics and anti-corruption - Concerns and reporting (page 28-29)

2-27 Compliance with laws and regulations Group profile - Compliance with laws and regulations (pages 24-27)

2-28 Membership associations
People - Diversity, inclusion and welfare (pages 59-62) 
Environment - Energy transition (pages 83-87) 
Stakeholders - Transparent, clear and thorough disclosure (pages 115-117)

2-29 Approach to stakeholder engagement Methodological note - Process for the definition of topic areas and materiality (pages 4-8) 
2-30 Collective bargaining agreements People - Relations with the unions (pages 62-63)

Statement of use
GRI 1 used
Applicable GRI Sector Standard(s)

2i Rete Gas S.p.A. reported in accordance with the GRI Standards for the period 01/01/2023-31/12/2023
GRI 1 - Foundation - 2021    
N/A - will await the publication of the sector-specific standard    

GRI
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GRI STANDARD/ 
OTHER SOURCE DISCLOSURE LOCATION

OMISSION
GRI SECTOR 
STANDARD 
REF. NO.

REQUIRE-
MENT(S) 
OMITTED

REASON 
FOR OMISSION

EXPLANATION

GRI DISCLOSURES

GRI 3 - MATERIAL 
TOPICS - 2021

3-1 Process to determine material topics Methodological note - Process for the definition of topic areas and materiality (pages 4-8) 

3-2 List of material topics Methodological note - Process for the definition of topic areas and materiality (pages 4-8) 

ECONOMIC PERFORMANCE

GRI 3 - MATERIAL 
TOPICS - 2021 3-3 Management of material topics Methodological note - Process for the definition of topic areas and materiality (pages 4-8) 

Group profile - Creating sustainable economic value (pages 36-37)

GRI 201: ECONOMIC 
PERFORMANCE 201-1 Direct economic value generated and distributed Group profile - Creating sustainable economic value (pages 36-37)

PROCUREMENT PRACTICES

GRI 3 - MATERIAL 
TOPICS - 2021 3-3 Management of material topics Methodological note - Process for the definition of topic areas and materiality - Impact description (pages 7-8) 

Stakeholders - Responsible supply chain management (pages 109-115)

GRI 204: 
PROCUREMENT 
PRACTICES

204-1 Proportion of spending on local suppliers Stakeholders - Responsible supply chain management - Mapping of suppliers (pages 113-114)

ANTI-CORRUPTION

GRI 3 - MATERIAL 
TOPICS - 2021 3-3 Management of material topics Methodological note - Process for the definition of topic areas and materiality (pages 4-8) 

Group profile - Risk management (pages 30-34)

GRI 205: ANTI-
CORRUPTION

205-2 Communication and training about anti-corruption policies and 
procedures

Group profile - Responsible business management - Policies and certifications (pages 22-24) and Business 
ethics and anti-corruption (pages 27-29) 
People - Management, development and engagement of human capital - Development and training (pages 
51-58) 
Stakeholders - Responsible supply chain management - Identification and mitigation of supply chain risks 
(page 115)

205-3 Confirmed incidents of corruption and actions taken Group profile - Business ethics and anti-corruption (pages 27-29)

TAX

GRI 3 - MATERIAL 
TOPICS - 2021 3-3 Management of material topics Group profile - Compliance with laws and regulations (pages 24-27)

GRI 207: TAX

207-1 Approach to tax Group profile - Compliance with laws and regulations (pages 24-27)

207-2 Tax governance, control, and risk management Group profile - Compliance with laws and regulations (pages 24-27)

207-3 Stakeholder engagement and management of concerns related to 
tax Group profile - Compliance with laws and regulations (pages 24-27)

207-4 Country-by-country reporting Not applicable Single tax jurisdiction: Italy

ENERGY

GRI 3 - MATERIAL 
TOPICS - 2021 3-3 Management of material topics

Methodological note - Process for the definition of topic areas and materiality - Impact description (pages 7-8) 
Group profile - Risk management (pages 30-34) 
Environment - Optimisation of energy resources and environmental protection (pages 88-98) 

GRI 302: ENERGY
302-1 Energy consumption within the organisation Environment - Optimisation of energy resources and environmental protection (pages 88-90)

302-4 Reduction of energy consumption Environment - Optimisation of energy resources and environmental protection - Energy consumption 
(pages 88-90) - Monitoring indicators and KPIs (page 98)

GRI
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GRI STANDARD/ 
OTHER SOURCE DISCLOSURE LOCATION

OMISSION
GRI SECTOR 
STANDARD 
REF. NO.

REQUIRE-
MENT(S) 
OMITTED

REASON 
FOR OMISSION

EXPLANATION

BIODIVERSITY

GRI 3 - MATERIAL 
TOPICS - 2021 3-3 Management of material topics Methodological note - Process for the definition of topic areas and materiality - Impact description (pages 7-8) 

Environment - Biodiversity (page 99)

GRI 304:  
BIODIVERSITY

304-1 Operational sites owned, leased, managed in, or adjacent to, 
protected areas and areas of high biodiversity value outside protected 
areas

Environment - Biodiversity (page 99)

EMISSIONS

GRI 3 - MATERIAL 
TOPICS - 2021 3-3 Management of material topics Methodological note - Process for the definition of topic areas and materiality - Impact description (pages 7-8) 

Environment - Optimisation of energy resources and environmental protection (pages 88-98)

GRI 305: EMISSIONS

305-1 Direct (Scope 1) GHG emissions Environment - Optimisation of energy resources and environmental protection - Atmospheric emissions (pages 
94-98)

305-2 Energy indirect (Scope 2) GHG emissions Environment - Optimisation of energy resources and environmental protection - Atmospheric emissions (pages 
94-98)

305-3 Other indirect (Scope 3) GHG emissions Environment - Optimisation of energy resources and environmental protection - Atmospheric emissions (pages 
94-98)

305-5 Reduction of GHG emissions Environment - Optimisation of energy resources and environmental protection - Atmospheric emissions (pages 
94-98)

WASTE

GRI 3 - MATERIAL 
TOPICS - 2021 3-3 Management of material topics Methodological note - Process for the definition of topic areas and materiality - Impact description (pages 7-8) 

Environment - Optimisation of energy resources and environmental protection (pages 88-98)

GRI 306: WASTE 
2020

306-1 Waste generation and significant waste-related impacts Environment - Optimisation of energy resources and environmental protection - Waste (pages 91-93)

306-2 Management of significant waste-related impacts Environment - Optimisation of energy resources and environmental protection - Waste (pages 91-93)

306-3 Waste generated Environment - Optimisation of energy resources and environmental protection - Waste (pages 91-93)

306-4 Waste diverted from disposal Environment - Optimisation of energy resources and environmental protection - Waste (pages 91-93)

306-5 Waste directed to disposal Environment - Optimisation of energy resources and environmental protection - Waste (pages 91-93)

SUPPLIER ENVIRONMENTAL ASSESSMENT

GRI 3 - MATERIAL 
TOPICS - 2021 3-3 Management of material topics

Methodological note - Process for the definition of topic areas and materiality - Impact description (pages 7-8) 
Group profile - Risk management (pages 30-34) 
Stakeholders - Responsible supply chain management (pages 109-116)

GRI 308: SUPPLIER 
ENVIRONMENTAL 
ASSESSMENT

308-1 New suppliers that were screened using environmental criteria Stakeholders - Responsible supply chain management - Qualification requirements and selection process 
(pages 111-113)

EMPLOYMENT

GRI 3 - MATERIAL 
TOPICS - 2021 3-3 Management of material topics

Methodological note - Process for the definition of topic areas and materiality - Impact description (pages 7-8) 
Group profile - Risk management (pages 30-34) 
People - Management, development and engagement of human capital (pages 50-59)

GRI 401: 
EMPLOYMENT

401-1 New employee hires and employee turnover People - Sizing (pages 44-49)

401-2 Benefits provided to full-time employees that are not provided to 
temporary or part-time employees People - Management, development and engagement of human capital - Compensation system (page 58)

401-3 Parental leave People - Diversity, inclusion and welfare (pages 59-62)

OCCUPATIONAL HEALTH AND SAFETY

GRI 3 - MATERIAL 
TOPICS - 2021 3-3 Management of material topics

Methodological note - Process for the definition of topic areas and materiality - Impact description (pages 7-8) 
Group profile - Risk management (pages 30-34) 
People - Safeguarding occupational health and safety (pages 64-69)

GRI
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GRI STANDARD/ 
OTHER SOURCE DISCLOSURE LOCATION

OMISSION
GRI SECTOR 
STANDARD 
REF. NO.

REQUIRE-
MENT(S) 
OMITTED

REASON 
FOR OMISSION

EXPLANATION

OCCUPATIONAL HEALTH AND SAFETY

GRI 403: 
OCCUPATIONAL 
HEALTH AND SAFETY

403-1 Occupational health and safety management system People - Safeguarding occupational health and safety (pages 64-69)

403-2 Hazard identification, risk assessment, and incident investigation People - Safeguarding occupational health and safety (pages 64-69)

403-3 Occupational health services People - Safeguarding occupational health and safety (pages 64-69)

403-4 Worker participation, consultation, and communication on 
occupational health and safety

Group profile - Risk management (pages 30-34) 
People - Management, development and engagement of human capital - Engagement (pages 58-59) and 
Safeguarding occupational health and safety (pages 64-69)

403-5 Worker training on occupational health and safety People - Management, development and engagement of human capital - Development and training (pages 
51-58) and Safeguarding occupational health and safety (pages 64-69)

403-6 Promotion of worker health People - Safeguarding occupational health and safety (pages 64-69)

403-7 Prevention and mitigation of occupational health and safety impacts 
directly linked by business relationships

People - Safeguarding occupational health and safety (pages 64-69) 
Assets - Reliability, efficiency and digitalisation of plants and processes - Integrated Management System 
(pages 72-78) 
Stakeholders - Responsible supply chain management - Qualification requirements and selection process 
(pages 111-113) and Identification and mitigation of supply chain risks (page 115)

403-8 Workers covered by an occupational health and safety management 
system People - Safeguarding occupational health and safety (pages 64-69)

403-9 Work-related injuries People - Safeguarding occupational health and safety (pages 64-69)

403-10 Work-related ill health People - Safeguarding occupational health and safety (pages 64-69)

TRAINING AND EDUCATION

GRI 3 - MATERIAL 
TOPICS - 2021 3-3 Management of material topics

Methodological note - Process for the definition of topic areas and materiality - Impact description (pages 7-8) 
Group profile - Risk management (pages 30-34) 
People - Management, development and engagement of human capital - Development and training (pages 
51-58) and Engagement (pages 58-59)

GRI 404: TRAINING 
AND EDUCATION

404-1 Average hours of training per year per employee People - Management, development and engagement of human capital - Development and training (pages 
51-58)

404-3 Percentage of employees receiving regular performance and career 
development reviews

People - Management, development and engagement of human capital - Development and training (pages 
51-58)

DIVERSITY AND EQUAL OPPORTUNITY

GRI 3 - MATERIAL 
TOPICS - 2021 3-3 Management of material topics

Methodological note - Process for the definition of topic areas and materiality - Impact description (pages 7-8) 
Group profile - Governance - Governance structure, delegation system and bodies (pages 12-14) 
People - Sizing (pages 44-49) and Diversity, inclusion and welfare (pages 59-62)

GRI 405: DIVERSITY 
AND EQUAL 
OPPORTUNITY

405-1 Diversity of governance bodies and employees Group profile - Governance - Governance structure, delegation system and bodies (pages 12-14) 
People - Sizing (pages 44-49) and Diversity, inclusion and welfare (pages 59-62)

405-2 Ratio of basic salary and remuneration of women to men People - Diversity, inclusion and welfare (pages 59-62)

NON-DISCRIMINATION

GRI 3 - MATERIAL 
TOPICS - 2021 3-3 Management of material topics

Methodological note - Process for the definition of topic areas and materiality - Impact description (pages 7-8) 
Group profile - Business ethics and anti-corruption (pages 27-29) 
People - Management, development and engagement of human capital - Recruitment (pages 50-51) and 
Diversity, inclusion and welfare (pages 59-62)

GRI 406: NON-
DISCRIMINATION 406-1 Incidents of discrimination and corrective actions taken People - Diversity, inclusion and welfare (pages 59-62)

GRI
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OMISSION
GRI SECTOR 
STANDARD 
REF. NO.

REQUIRE-
MENT(S) 
OMITTED

REASON 
FOR OMISSION

EXPLANATION

LOCAL COMMUNITIES

GRI 3 - MATERIAL 
TOPICS - 2021 3-3 Management of material topics

Methodological note - Process for the definition of topic areas and materiality - Impact description (pages 7-8) 
Group profile - Risk management (pages 30-34) 
Environment - Energy transition (pages 83-87) 
Stakeholders - Relations with Institutions and Authorities and contribution to the development of the region 
(pages 101-103)

GRI 413: LOCAL 
COMMUNITIES

413-1 Operations with local community engagement, impact assessments, 
and development programs

Environment - Energy transition (pages 83-87) 
Stakeholders - Relations with Institutions and Authorities and contribution to the development of the region 
(pages 101-103)

SUPPLIER SOCIAL ASSESSMENT

GRI 3 - MATERIAL 
TOPICS - 2021 3-3 Management of material topics

Methodological note - Process for the definition of topic areas and materiality - Impact description (pages 7-8) 
Group profile - Risk management (pages 30-34) 
Stakeholders - Responsible supply chain management (pages 109-115)

GRI 414:  
SUPPLIER SOCIAL 
ASSESSMENT

414-1 New suppliers that were screened using social criteria Stakeholders - Responsible supply chain management - Qualification requirements and selection process 
(pages 111-113)

CUSTOMER HEALTH AND SAFETY

GRI 3 - MATERIAL 
TOPICS - 2021 3-3 Management of material topics

Methodological note - Process for the definition of topic areas and materiality - Impact description (pages 7-8) 
Group profile - Risk management (pages 30-34) 
People - Safeguarding occupational health and safety (pages 64-69) 
Assets - Reliability, efficiency and digitalisation of plants and processes - Integrated Management System 
(pages 72-78)

GRI 416: CUSTOMER 
HEALTH AND SAFETY

416-1 Assessment of the health and safety impacts of product and service 
categories

People - Safeguarding occupational health and safety (pages 64-69) 
Assets - Reliability, efficiency and digitalisation of plants and processes - Integrated Management System 
(pages 72-78)

416-2 Incidents of non-compliance concerning the health and safety 
impacts of products and services

People - Safeguarding occupational health and safety (pages 64-69) 
Assets - Reliability, efficiency and digitalisation of plants and processes - Integrated Management System 
(pages 72-78)

CUSTOMER PRIVACY

GRI 3 - MATERIAL 
TOPICS - 2021 3-3 Management of material topics Methodological note - Process for the definition of topic areas and materiality - Impact description (pages 7-8) 

Group profile - Risk management (pages 30-34)

GRI 418: CUSTOMER 
PRIVACY

418-1 Substantiated complaints concerning breaches of customer privacy 
and losses of customer data Assets - Privacy and data security (page 81)

TOPICS NOT COVERED BY SPECIFIC GRI DISCLOSURES

DIGITAL 
DEVELOPMENT

GRI 3 - MATERIAL 
TOPICS - 2021 3-3 Management of material topics Methodological note - Process for the definition of topic areas and materiality - Impact description (pages 7-8) 

Assets - Reliability, efficiency and digitalisation of plants and processes - Digital development (pages 79-80)

RELATIONS WITH CLIENTS

GRI 3 - MATERIAL 
TOPICS - 2021 3-3 Management of material topics Methodological note - Process for the definition of topic areas and materiality - Impact description (pages 7-8) 

Stakeholders - Relations with clients (pages 104-109)

TRANSPARENT, CLEAR AND THOROUGH DISCLOSURE

GRI 3 - MATERIAL 
TOPICS - 2021 3-3 Management of material topics Methodological note - Process for the definition of topic areas and materiality - Impact description (page 7-8) 

Stakeholders - Transparent, clear and thorough disclosure (pages 115-117)

GRI
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Independent auditor’s report on the consolidated non-financial 
disclosure 
in accordance with article 3, paragraph 10, of Legislative Decree 254/2016 and article 5 of 
CONSOB Regulation 20267 adopted by resolution of January 2018 

 
 
 
To the board of directors of 2i Rete Gas SpA 
 
 
In accordance with article 3, paragraph 10, of the Legislative Decree 254/2016 (the Decree) and with 
article 5 of CONSOB Regulation 20267/2018, we have performed a limited assurance engagement on 
the Consolidated Non-Financial Disclosure of 2i Rete Gas SpA and its subsidiaries (2i Rete Gas group) 
as of and for the year ended 31 December 2023, prepared in accordance with article 4 of the Decree 
and approved by the board of directors of 2i Rete Gas SpA on 22 March 2024 (the NFD). 
 
Our review does not extend to the information set out in paragraph “Taxonomy” of the NFD, required 
by article 8 of European Regulation 2020/852. 
 
 
Responsibility of the directors and of the board of statutory auditors for the NFD 
 
The directors are responsible for the preparation of the NFD in accordance with articles 3 and 4 of the 
Decree and with the Sustainability Reporting Standards, issued by Global Reporting Initiative updated 
up to 2021 (GRI Standards). 
 
The directors are responsible, in accordance with the law, for the implementation of internal controls 
necessary to ensure that the NFD is free from material misstatement, whether due to fraud or 
unintentional errors.  
 
The directors are responsible for identifying the content of the NFD, within the matters mentioned in 
article 3, paragraph 1, of the Decree, considering the activities and characteristics of the group and to 
the extent necessary to ensure the understanding of the group activities, its trends, its results and 
related impacts.  
 
The directors are responsible for defining the business and organisational model of the group and, 
with reference to the matters identified and reported in the NFD, for the policies adopted by the group 
and for the identification and management of risks generated or faced by the group. 
 
The board of statutory auditors is responsible for overseeing, in accordance with the law, the 
compliance with the Decree.  
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Auditor’s independence and quality control 
 
We are independent in accordance with the principles of ethics and independence disclosed in the 
Code of Ethics for Professional Accountants  (including International Independence Standards) 
(IESBA Code) issued by the International Ethics Standards Board for Accountants, which is founded 
on fundamental principles of integrity, objectivity, professional competence and due care, 
confidentiality and professional behaviour. In the period this engagement refers to our firm applied 
International Standard on Quality Control 1 (ISQC Italia 1)  and, accordingly, maintained a 
comprehensive system of quality control including policies and procedures regarding compliance with 
ethical requirements, professional standards and applicable legal and regulatory requirements. 
 
 
Auditor’s responsibilities 
 
We are responsible for expressing, on the basis of the work performed, a conclusion regarding the 
compliance of the NFD with the Decree and with the GRI Standards. We conducted our engagement in 
accordance with International Standard on Assurance Engagements 3000 (Revised) – Assurance 
Engagements Other than Audits or Reviews of Historical Financial Information (ISAE 3000 Revised), 
issued by the International Auditing and Assurance Standards Board (IAASB), for limited assurance 
engagements. The standard requires that we plan and perform procedures to obtain a limited 
assurance that the NFD does not contain material errors. The procedures performed in a limited 
assurance engagement are less in scope than those performed in a reasonable assurance engagement 
in accordance with ISAE 3000 Revised (reasonable assurance engagement) and, therefore, do not 
provide us with a sufficient level of assurance to become aware of all significant facts and 
circumstances that might be identified in a reasonable assurance engagement.  
 
The procedures performed on the NFD are based on our professional judgement and consisted of 
interviews, primarily with company personnel responsible for the preparation of the NFD, in the 
analysis of documents, recalculations and other procedures aimed at obtaining evidence as 
appropriate. 
 
In particular, we performed the following procedures: 

1. analysis of the relevant matters reported in the NFD relating to the activities and 
characteristics of the group, in order to assess the reasonableness of the selection process 
used, in accordance with article 3 of the Decree, with the reporting standard adopted;  

2. analysis and assessment of the criteria used to identify the consolidation area, to assess its 
compliance with the Decree; 

3. comparison of the financial information reported in the NFD with the information reported in 
the group consolidated financial statements; 

4. understanding of the following matters: 

– business and organisational model of the group, with reference to the management of 
the matters specified by article 3 of the Decree; 

– policies adopted by the group with reference to the matters specified by article 3 of the 
Decree, actual results and related key performance indicators; 

– main risks, generated or faced by the group, with reference to the matters specified in 
article 3 of the Decree. 
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With reference to such matters, we have carried out some validation procedures on the 
information presented in the NFD and other audit procedures as described under point 5 a) 
below; 
 

5. understanding of the processes underlying the preparation, collection and management of the 
qualitative and quantitative material information included in the NFD. In particular, we have 
held interviews with management of 2i Rete Gas SpA and we have performed limited analysis 
and validation procedures, to gather information about the processes and procedures for the 
collection, consolidation, processing and submission of the non-financial information to the 
function responsible for the preparation of the NFD. 

 
Moreover, for significant information, considering the activities and characteristics of the 
group: 

a) with reference to the qualitative information included in the NFD, and in particular 
for the business model, the policies adopted and the main risks, we carried out 
interviews and obtained supporting documentation to verify its consistency with 
available evidence; 

b) with reference to quantitative information, we performed analytical procedures and 
limited tests, to assess, on a sample basis, the proper consolidation of the information. 

 
 
Conclusions 
 
Based on the work performed, nothing has come to our attention that caused us to believe that the 
NFD of 2i Rete Gas group as of and for the year ended 31 December 2023 has not been prepared, in all 
material respects, in compliance with articles 3 and 4 of the Decree and with the GRI Standards, as 
described in the paragraph Methodological Framework of the NFD. 
 
Our conclusions on the NFD of 2i Rete Gas group do not extend to the information set out in 
paragraph “Taxonomy” of the NFD, required by article 8 of European Regulation 2020/852. 
 
 
 
Milan, 5 April 2024 
 
 
PricewaterhouseCoopers SpA 
 
Signed by       
 
 
Giulio Grandi      
(Revisore Legale)       
 
 
This report has been translated from the Italian original solely for the convenience of international 
readers. 
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